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MINUTES 
WESTMINSTER CITY COUNCIL 

Budget Workshop Meeting 
Westminster Depot 

Tuesday, February 8, 2022 
 

 
The City Council of the City of Westminster met in a special called meeting on Tuesday, February 
8, 2022 at 4:00 pm with Mayor Brian Ramey presiding.  Those in attendance were: 
 
Brian Ramey   Jimmy Powell   Dale Glymph   
   
City Administrator, Kevin Bronson 
City Clerk, Rebecca Overton 
Utility Director, Leigh Baker 
Members of the public and press 
 
     Notice of the meeting and the agenda was posted on westminstersc.org twenty-four hours 
prior to the meeting and all persons, organizations and local media requesting notification and 
the agenda were notified by email. 
 
 
Call to Order 
 

Mayor Ramey called the meeting to order at 4:00 pm.  Mayor Ramey noted the absence 
of Jimmy Powell but stated that he was in route and asked for a 10 minute recess until 
he arrived.  Mr. Powell did arrive at 4:09 and the meeting continued.   

 
 
Review of Utility Fund Expenditure 
 

Mr. Bronson presented Council with a PowerPoint presentation reviewing the 
expenditures for the Utility Fund.  He stated that the purpose of these workshops 
was to get Council input and work that into a balanced budget.   

 
Mr. Bronson noted that the most expensive cost for the Utility Fund is within the 
Electric Department and that is the PMPA bill.  He also noted that over the next year 
several debt service loans would be paid off.  Mr. Bronson reminded Council that 
although there were some projects that would be paid off, there were some debt 
service project payments that would begin.  Those include the Conserfund Loan 
(Water Plant), and the Equipment Lease Loan (Utility).   
 
Mr. Bronson reminded Council of the recent ARP funds that the City had acquired 
through Oconee County and the State.  Those funds would help with upgrades in 
several areas.  He also reminded Council the importance of trying to keep the cash 
on hand number elevated.   
 
Mr. Bronson also talked about an appropriate Franchise Fee percentage.  He 
informed Council that around 5% or less is ideal.  He also suggested keeping 
contingency funds in the budget for emergencies and unpredictable events.   
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Attached is the presentation for the record.   
 
 
 
Adjourn 
 
 Upon a motion by Mayor Ramey and seconded by Mr. Powell, the motion to adjourn 
the meeting at 5:49 pm passed unanimously. 
 
 
(Minutes prepared by Rebecca Overton) 
 
 
_______________________________   ___________________________ 
Mayor Brian Ramey         Date 



G
atew

ay to the M
ountain Lakes R

egion

February 8, 2022

Budget Workshop

Fiscal Year 2022-2023
(FY2023)

Expenditure Review, Part 1
Utility Fund

Westminster, South Carolina



Schedule of events
• Expenditure Review Part 1  - February 8, 2022 

• Utility Fund
• Electric
• Water
• Water Plant
• Sewer

• Expenditure Review Part 2 – March 8, 2022
• General Fund
• Solid Waste Fund
• Youth Recreation Fund
• Hospitality and Accommodations Tax Fund

• Revenue Review – April 12, 2022
• City Council Budget Workshop – April 26, 2022
• Public Hearing and 1st Reading – May 17, 2022
• 2nd Reading – June 14, 2022
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 TY DEPT. GENERAL FUND 2017 2018 2019 2020 2021 2022

150 UTILITY ADMINISTRATION
00100 Personal Services 232,898$     283,812$     366,572$     260,622$     218,400$     317,827$    
00200 Commodities 49,655$        42,824$        47,805$        60,806$        54,602$        46,200$      
00300 Contractual Services 527,789$     670,787$     537,619$     623,858$     697,664$     704,696$    
00600 Capital Outlay 220,577$     19,825$        -$              -$              200$             568,000$    

Total UTILITY ADMINISTRATION 1,030,920$  1,017,248$  951,996$     945,287$     970,866$     1,636,723$ 
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Utility Administration

00100 Personal Services 00200 Commodities 00300 Contractual Services 00600 Capital Outlay


raw data

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2021 ACTUAL		2022 BUDGET

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   15,400		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   74,800		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   50,000		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																				$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION																$   317,827

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227		$   218,400		$   46,200

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200		$   54,602		$   704,696

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506		$   697,664		$   568,000

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000		$   200		$   - 0

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   240,228		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   87,523		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   439,639		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   - 0		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   767,390		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   10,182		$   506,065



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   - 0		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714		$   - 0		$   15,000



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   7,144,225		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394		$   9,729,569		$   11,409,196













































2023 raw data for budget

								2017		2018		2019		2020		2021		2022



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2022

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   - 0		$   - 0



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   9,729,568		$   11,409,196













































rec calc

																														050 YOUTH RECREATION FUND

										County Allocation		$   30,000		-6.80%				$   171,832		00100 Personal Services												400 RECREATION				2017		2018		2019		2020		2021

										Fees		$   162,500		-36.85%				$   61,800		00200 Commodities														00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

										Other		$   14,500		-3.29%				$   185,859		00300 Contractual Services														00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

										Transfer from GF		$   187,491		-42.52%				$   21,500		00600 Capital Outlay														00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

										Transfer from Htax		$   25,000		-5.67%				$   - 0		00700 Debt Service														00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

										PARD Grant		$   21,500		-4.88%				$   - 0																00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

																																Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

												$   440,991		$   (1)				$   440,991

																														Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991





GF

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395









				200 FIRE DEPARTMENT				2017		2018		2019		2020		2021

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864

























				300 POLICE				2017		2018		2019		2020		2021

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594

















				500 CODES				2017		2018		2019		2020		2021

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850















				600 PUBLIC WORKS				2017		2018		2019		2020		2021

						00100 Personal Services		$   - 0		$   81,557		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   7,999		$   6,006		$   11,911		$   15,400

						00300 Contractual Services		$   - 0		$   50,559		$   49,291		$   73,846		$   74,800

						00600 Capital Outlay		$   - 0		$   123,799		$   14,148		$   - 0		$   50,000

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200























				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383























		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286





		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE				2017		2018		2019		2020		2021

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592















		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE				2017		2018		2019		2020		2021

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



























		050 YOUTH RECREATION FUND

				400 RECREATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

















		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500

































		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000

















		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394











































Adminstration



00100 Personal Services	2017	2018	2019	2020	2021	246550.76	161917.88	141811.6	159313.24	151395	00200 Commodities	2017	2018	2019	2020	2021	9735.7100000000009	8935.83	9620.19	13437.65	14150	00300 Contractual Services	2017	2018	2019	2020	2021	208979.74	196311.55000000002	195455.23	323667.91000000003	251850	00600 Capital Outlay	2017	2018	2019	2020	2021	14536.53	0	0	0	0	2017	2018	2019	2020	2021	479802.74	367165.26	346887.02	496418.8	417395	







Local Development Corp



00300 Contractual Services	2017	2018	2019	2020	2021	23330	3780	40501.58	16500	





Hospitality Fund



00300 Contractual Services	2017	2018	2019	2020	2021	105500	13175.85	24912	38227.4	140000	00600 Capital Outlay	2017	2018	2019	2020	2021	0	16734.939999999999	4052.97	11450.14	0	00800 Other	2017	2018	2019	2020	2021	0	38300	36300	30300	0	2017	2018	2019	2020	2021	105500	68210.789999999994	65264.97	79977.540000000008	140000	







Local Accomodation



00300 Contractual Services	2017	2018	2019	2020	2021	3200	0	0	0	0	00800 Other	2017	2018	2019	2020	2021	0	0	0	0	6300	







Fire Department



00100 Personal Services	2017	2018	2019	2020	2021	473957.5	326335	329362	337998.21	332177	00200 Commodities	2017	2018	2019	2020	2021	36714.660000000003	17106	333	29	14850.98	40837	00300 Contractual Services	2017	2018	2019	2020	2021	90641.27	67426	66555	57172.42	88575	00600 Capital Outlay	2017	2018	2019	2020	2021	52317.22	6571	15999	8378.7999999999993	9275	







Police Department



00100 Personal Services	2017	2018	2019	2020	2021	657124.4	418422	423898	418750.5	587607	00200 Commodities	2017	2018	2019	2020	2021	61441.93	61960	56458	52139.26	68000	00300 Contractual Services	2017	2018	2019	2020	2021	57463.630000000005	103508	98134	77334.100000000006	42587	00600 Capital Outlay	2017	2018	2019	2020	2021	0	3352	10167.870000000001	2400	







Codes



00100 Personal Services	2017	2018	2019	2020	2021	2506.4	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	401	2955	975.45	2850	00300 Contractual Services	2017	2018	2019	2020	2021	216.95000000000002	16232	13384.52	28000	2017	2018	2019	2020	2021	2723.35	401	19187	14359.970000000001	30850	







Public Works



00100 Personal Services	2017	2018	2019	2020	2021	0	81557	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	7999	6006	11910.96000000	0001	15400	00300 Contractual Services	2017	2018	2019	2020	2021	0	50559	49291	73846.13	74800	00600 Capital Outlay	2017	2018	2019	2020	2021	0	123799	14148	0	50000	







Non Departmental



00200 Commodities	2017	2018	2019	2020	2021	1032.8900000000001	5842	594.86	0	500	00300 Contractual Services	2017	2018	2019	2020	2021	17245.8	193358	425099.11	275196	273883	00600 Capital Outlay	2017	2018	2019	2020	2021	584592.47	0	0	00800 Other	2017	2018	2019	2020	2021	28700	0	0	0	2017	2018	2019	2020	2021	631571.16	199200	425693.97	275196	274383	







Solid Waste



00100 Personal Services	2017	2018	2019	2020	2021	131334.09	149142.98000000001	240148.67	138962.42000000001	243618	00200 Commodities	2017	2018	2019	2020	2021	62219.48	103322.51	129596.63	153594.45000000001	105854	00300 Contractual Services	2017	2018	2019	2020	2021	114640.39	30678.3	15002.44	25305.440000000002	35850	00600 Capital Outlay	2017	2018	2019	2020	2021	0	5475	23669.72	0	0	00700 Debt Service	2017	2018	2019	2020	2021	32066.89	32066.89	6972.7	5643.7	63270	







Fire 1% 



00515 Expense	2017	2018	2019	2020	2021	11012.42	4849.79	3753.62	3292.4	14500	





Recreation Fund



00100 Personal Services	2017	2018	2019	2020	2021	174072.88	154657.51999999999	150092.32999999999	152169.99	171832	00200 Commodities	2017	2018	2019	2020	2021	52714.67	38795.56	41112.089999999997	31756.16	61800	00300 Contractual Services	2017	2018	2019	2020	2021	168207.81	140881.19	173721.79	13500.16	185859	00600 Capital Outlay	2017	2018	2019	2020	2021	36200	35802.230000000003	206996.17	69832	21500	00700 Debt Service	2017	2018	2019	2020	2021	0	0	40000	0	0	









Public Safety

		STAFFING 

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5		 

		Budget		$493,274.00		$305,814.00		$346,017.00		$364,853.00		$332,177.00

		Actual		$473,957.50		$326,335.11		$329,361.50		$337,998.21		$212,380.50

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				$19,316.50		-$20,521.11		$16,655.50		$26,854.79		$119,796.50



				2017		2018		2019		2020		2021

		PD		11		11		7		7		9

		Budget		$631,672.00		$479,909.00		$438,257.00		$449,867.00		$587,607.00

		Actual		$657,124.40		$418,421.84		$423,897.93		$418,750.50		$350,425.52

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				-$25,452.40		$61,487.16		$14,359.07		$31,116.50		$237,181.48



				2017		2018		2019		2020		2021

		Full time		2		1		1		1		1

		Part time		11		11		11		11		11

		Budget		$214,825.00		$172,439.00		$176,848.00		$165,434.00		$171,832.00

		Actual		$174,072.88		$154,657.52		$150,092.33		$152,169.99		$104,417.69

Jennifer Adams: Jennifer Adams:
This payroll includes the most recent payroll of 3/5/21

												

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		$40,752.12		$17,781.48		$26,755.67		$13,264.01		$67,414.31

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5

		PD		11		11		7		7		9

		Total		19		19		12		12		14

				2017		2018		2019		2020		2021

				19		19		12		12		14

												1



Fire Department FTE's



2017	2018	2019	2020	2021	8	8	5	5	5	





Police Department FTE's



2017	2018	2019	2020	2021	11	11	7	7	9	





Recreation FTE's



Full time	2017	2018	2019	2020	2021	2	1	1	1	1	Part time	2017	2018	2019	2020	2021	11	11	11	11	11	







Public Safety, Combined FTE



2017	2018	2019	2020	2021	19	19	12	12	14	







utility funds

								2017		2018		2019		2020		2021



		020 UTILITY DEPT. GENERAL FUND						2017		2018		2019		2020		2021

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933



								2017		2018		2019		2020		2021

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342









								2017		2018		2019		2020		2021

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603

								2017		2018		2019		2020		2021

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243

								2017		2018		2019		2020		2021

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   240,228

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   87,523

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   439,639

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		-		$   - 0

				Total WATER PLANT				$   - 0		$   895,972		$   840,558		$   682,638		$   767,390













								2017		2018		2019		2020		2021

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	232898.13	283812.27	366571.74	260622.32	289227	00200 Commodities	2017	2018	2019	2020	2021	49655.340000000004	42823.72	47804.91	60806.26	46200	00300 Contractual Services	2017	2018	2019	2020	2021	527789.14	670786.98	537619.09	623858	714506	00600 Capital Outlay	2017	2018	2019	2020	2021	220576.97	19825	0	0	30000	







Water



00100 Personal Services	398161.81	124877.83	329392.56	291001.71000000002	218928	00200 Commodities	178234.99	514974.27	144067.13	544170.41	194750	00300 Contractual Services	486984.32	275875.19	152500.85	206498.83000000002	179500	00600 Capital Outlay	0	0	354148	111241	15425	00700 Debt Service	36547.620000000003	30197.71	329392.56	0	0	







Electric



00100 Personal Services	189656.49	236968.27	324185.03999999998	296593.65000000002	291665	00200 Commodities	60009.91	201710.05	168815.44	142764.81	208900	00300 Contractual Services	3062381.72	2919476.42	2606285.77	2329724.4500000002	2634087	00600 Capital Outlay	195844	132072.35	196275.32	267454.31	430690	







Sewer



00100 Personal Services	106480.57	101367.82	169649.76	170270.06	150543	00200 Commodities	26701.260000000002	79597.149999999994	40977.01	100547.41	48400	00300 Contractual Services	522271.28	581866.4	567816.17000000004	600872.34	621300	00600 Capital Outlay	479219.5	11000.5	62643.73	1200	0	







Non Departmental



00300 Contractual Services	0	0	0	0	0	00700 Debt Service	11316.77	8184.72	510830.65	18877.650000000001	302714	00800 Other	250000	346000	0	0	0	







Water Plant



00100 Personal Services	0	244968.41	254388.55	220108.99	240228	00200 Commodities	0	75602.320000000007	61635.72	82570.05	87523	00300 Contractual Services	0	575401.1	510619.87	379959.43	439639	00600 Capital Outlay	0	0	13913.72	0	0	









utility funds 2023

								2017		2018		2019		2020		2021		2022



		020 UTILITY DEPT. GENERAL FUND						2017		2018		2019		2020		2021		2022

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



								2017		2018		2019		2020		2021		2022

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009









								2017		2018		2019		2020		2021		2022

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352

								2017		2018		2019		2020		2021		2022

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		$   - 0		$   - 0		$   57,500

								$   - 0		$   895,971		$   840,559		$   682,638		$   623,649		$   847,255

								2017		2018		2019		2020		2021		2022

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		$   - 0		$   - 0		$   57,500

				Total WATER PLANT				$   - 0		$   895,971		$   840,559		$   682,638		$   623,649		$   847,255













								2017		2018		2019		2020		2021		2022

				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	2022	232898.13	283812.27	366571.74	260622.32	218399.63	317827	00200 Commodities	2017	2018	2019	2020	2021	2022	49655.340000000004	42823.72	47804.91	60806.26	54602.239999999998	46200	00300 Contractual Services	2017	2018	2019	2020	2021	2022	527789.14	670786.98	537619.09	623858	697664.2	704696	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	220576.97	19825	0	0	200.39	568000	







Water



00100 Personal Services	2017	2018	2019	2020	2021	2022	398161.81	124877.83	329392.56	291001.71000000002	205130.62	282152	00200 Commodities	2017	2018	2019	2020	2021	2022	178234.99	514974.27	144067.13	544170.41	179797.75	217700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	486984.32	275875.19	152500.85	206498.83000000002	167506.70000000001	214500	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	354148	111241	356909.78	10000	00700 Debt Service	2017	2018	2019	2020	2021	2022	36547.620000000003	30197.71	329392.56	0	0	0	







Electric



00100 Personal Services	2017	2018	2019	2020	2021	2022	189656.49	236968.27	324185.03999999998	296593.65000000002	283972.84999999998	402542	00200 Commodities	2017	2018	2019	2020	2021	2022	60009.91	201710.05	168815.44	142764.81	191484.18	243700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	3062381.72	2919476.42	2606285.77	2329724.4500000002	2463100.75	2416867	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	195844	132072.35	196275.32	267454.31	494388.68	276900	







Sewer



00100 Personal Services	2017	2018	2019	2020	2021	2022	106480.57	101367.82	169649.76	170270.06	131994.47	160292	00200 Commodities	2017	2018	2019	2020	2021	2022	26701.260000000002	79597.149999999994	40977.01	100547.41	42136.91	60400	00300 Contractual Services	2017	2018	2019	2020	2021	2022	522271.28	581866.4	567816.17000000004	600872.34	654105.28	651300	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	479219.5	11000.5	62643.73	1200	53893.22	30350	







Non Departmental



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	15000	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	0	00700 Debt Service	2017	2018	2019	2020	2021	2022	11316.77	8184.72	510830.65	18877.650000000001	10182	0	00800 Other	2017	2018	2019	2020	2021	2022	250000	346000	0	0	0	506065	







Water Plant 



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	244968	254389	220109	182989	230855	00200 Commodities	2017	2018	2019	2020	2021	2022	0	75602	61636	82570	62679	88650	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	575401	510620	379959	377981	470250	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	13914	0	0	57500	









transfer & contigency



						2020-2021				PMPA/OJRSA						Contigency 5%								Contignecy 3%

						Electric		$   4,117,600		$   2,333,387		$   1,784,213				$   89,211								$   53,526

						Water		$   1,891,932				$   1,891,932				$   94,597								$   56,758

						Sewer		$   622,000		$   564,000		$   58,000				$   2,900								$   1,740

						Total		$   6,631,532				$   3,734,145				$   186,707		0.97		1		0.03		$   112,024		0.98

										$   495,106		to General Fund

								1.00		0.93		7.47%

										0.93

										$   6,631,532

										$   331,577		$   163,529

						2019-2020

						Electric

						Water 

						Sewer





days cash

												Calculating Days Cash on Hand

												Governmental Funds (p13)		$   662,659

												Solid Waste Fund (p17)		$   191,909

												Utility Fund (p17)		$   (166,498)

														$   688,070
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														Recreation

														Solid Waste
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Electric

G
atew

ay to the M
ountain Lakes R

egion
2017 2018 2019 2020 2021 2022

250 ELECTRIC
00100 Personal Services 189,656$     236,968$     324,185$     296,594$     283,973$     402,542$    
00200 Commodities 60,010$        201,710$     168,815$     142,765$     191,484$     243,700$    
00300 Contractual Services 3,062,382$  2,919,476$  2,606,286$  2,329,724$  2,463,101$  2,416,867$ 
00600 Capital Outlay 195,844$     132,072$     196,275$     267,454$     494,389$     276,900$    

Total ELECTRIC 3,507,892$  3,490,227$  3,295,562$  3,036,537$  3,432,946$  3,340,009$ 

 $-
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2017 2018 2019 2020 2021 2022

Electric

00100 Personal Services 00200 Commodities 00300 Contractual Services 00600 Capital Outlay


raw data

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2021 ACTUAL		2022 BUDGET

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   15,400		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   74,800		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   50,000		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																				$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION																$   317,827

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227		$   218,400		$   46,200

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200		$   54,602		$   704,696

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506		$   697,664		$   568,000

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000		$   200		$   - 0

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   240,228		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   87,523		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   439,639		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   - 0		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   767,390		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   10,182		$   506,065



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   - 0		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714		$   - 0		$   15,000



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   7,144,225		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394		$   9,729,569		$   11,409,196













































2023 raw data for budget

								2017		2018		2019		2020		2021		2022



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2022

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   - 0		$   - 0



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   9,729,568		$   11,409,196













































rec calc

																														050 YOUTH RECREATION FUND

										County Allocation		$   30,000		-6.80%				$   171,832		00100 Personal Services												400 RECREATION				2017		2018		2019		2020		2021

										Fees		$   162,500		-36.85%				$   61,800		00200 Commodities														00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

										Other		$   14,500		-3.29%				$   185,859		00300 Contractual Services														00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

										Transfer from GF		$   187,491		-42.52%				$   21,500		00600 Capital Outlay														00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

										Transfer from Htax		$   25,000		-5.67%				$   - 0		00700 Debt Service														00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

										PARD Grant		$   21,500		-4.88%				$   - 0																00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

																																Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

												$   440,991		$   (1)				$   440,991

																														Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991





GF

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395









				200 FIRE DEPARTMENT				2017		2018		2019		2020		2021

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864

























				300 POLICE				2017		2018		2019		2020		2021

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594

















				500 CODES				2017		2018		2019		2020		2021

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850















				600 PUBLIC WORKS				2017		2018		2019		2020		2021

						00100 Personal Services		$   - 0		$   81,557		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   7,999		$   6,006		$   11,911		$   15,400

						00300 Contractual Services		$   - 0		$   50,559		$   49,291		$   73,846		$   74,800

						00600 Capital Outlay		$   - 0		$   123,799		$   14,148		$   - 0		$   50,000

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200























				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383























		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286





		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE				2017		2018		2019		2020		2021

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592















		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE				2017		2018		2019		2020		2021

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



























		050 YOUTH RECREATION FUND

				400 RECREATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

















		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500

































		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000

















		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394











































Adminstration



00100 Personal Services	2017	2018	2019	2020	2021	246550.76	161917.88	141811.6	159313.24	151395	00200 Commodities	2017	2018	2019	2020	2021	9735.7100000000009	8935.83	9620.19	13437.65	14150	00300 Contractual Services	2017	2018	2019	2020	2021	208979.74	196311.55000000002	195455.23	323667.91000000003	251850	00600 Capital Outlay	2017	2018	2019	2020	2021	14536.53	0	0	0	0	2017	2018	2019	2020	2021	479802.74	367165.26	346887.02	496418.8	417395	







Local Development Corp



00300 Contractual Services	2017	2018	2019	2020	2021	23330	3780	40501.58	16500	





Hospitality Fund



00300 Contractual Services	2017	2018	2019	2020	2021	105500	13175.85	24912	38227.4	140000	00600 Capital Outlay	2017	2018	2019	2020	2021	0	16734.939999999999	4052.97	11450.14	0	00800 Other	2017	2018	2019	2020	2021	0	38300	36300	30300	0	2017	2018	2019	2020	2021	105500	68210.789999999994	65264.97	79977.540000000008	140000	







Local Accomodation



00300 Contractual Services	2017	2018	2019	2020	2021	3200	0	0	0	0	00800 Other	2017	2018	2019	2020	2021	0	0	0	0	6300	







Fire Department



00100 Personal Services	2017	2018	2019	2020	2021	473957.5	326335	329362	337998.21	332177	00200 Commodities	2017	2018	2019	2020	2021	36714.660000000003	17106	333	29	14850.98	40837	00300 Contractual Services	2017	2018	2019	2020	2021	90641.27	67426	66555	57172.42	88575	00600 Capital Outlay	2017	2018	2019	2020	2021	52317.22	6571	15999	8378.7999999999993	9275	







Police Department



00100 Personal Services	2017	2018	2019	2020	2021	657124.4	418422	423898	418750.5	587607	00200 Commodities	2017	2018	2019	2020	2021	61441.93	61960	56458	52139.26	68000	00300 Contractual Services	2017	2018	2019	2020	2021	57463.630000000005	103508	98134	77334.100000000006	42587	00600 Capital Outlay	2017	2018	2019	2020	2021	0	3352	10167.870000000001	2400	







Codes



00100 Personal Services	2017	2018	2019	2020	2021	2506.4	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	401	2955	975.45	2850	00300 Contractual Services	2017	2018	2019	2020	2021	216.95000000000002	16232	13384.52	28000	2017	2018	2019	2020	2021	2723.35	401	19187	14359.970000000001	30850	







Public Works



00100 Personal Services	2017	2018	2019	2020	2021	0	81557	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	7999	6006	11910.96000000	0001	15400	00300 Contractual Services	2017	2018	2019	2020	2021	0	50559	49291	73846.13	74800	00600 Capital Outlay	2017	2018	2019	2020	2021	0	123799	14148	0	50000	







Non Departmental



00200 Commodities	2017	2018	2019	2020	2021	1032.8900000000001	5842	594.86	0	500	00300 Contractual Services	2017	2018	2019	2020	2021	17245.8	193358	425099.11	275196	273883	00600 Capital Outlay	2017	2018	2019	2020	2021	584592.47	0	0	00800 Other	2017	2018	2019	2020	2021	28700	0	0	0	2017	2018	2019	2020	2021	631571.16	199200	425693.97	275196	274383	







Solid Waste



00100 Personal Services	2017	2018	2019	2020	2021	131334.09	149142.98000000001	240148.67	138962.42000000001	243618	00200 Commodities	2017	2018	2019	2020	2021	62219.48	103322.51	129596.63	153594.45000000001	105854	00300 Contractual Services	2017	2018	2019	2020	2021	114640.39	30678.3	15002.44	25305.440000000002	35850	00600 Capital Outlay	2017	2018	2019	2020	2021	0	5475	23669.72	0	0	00700 Debt Service	2017	2018	2019	2020	2021	32066.89	32066.89	6972.7	5643.7	63270	







Fire 1% 



00515 Expense	2017	2018	2019	2020	2021	11012.42	4849.79	3753.62	3292.4	14500	





Recreation Fund



00100 Personal Services	2017	2018	2019	2020	2021	174072.88	154657.51999999999	150092.32999999999	152169.99	171832	00200 Commodities	2017	2018	2019	2020	2021	52714.67	38795.56	41112.089999999997	31756.16	61800	00300 Contractual Services	2017	2018	2019	2020	2021	168207.81	140881.19	173721.79	13500.16	185859	00600 Capital Outlay	2017	2018	2019	2020	2021	36200	35802.230000000003	206996.17	69832	21500	00700 Debt Service	2017	2018	2019	2020	2021	0	0	40000	0	0	









Public Safety

		STAFFING 

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5		 

		Budget		$493,274.00		$305,814.00		$346,017.00		$364,853.00		$332,177.00

		Actual		$473,957.50		$326,335.11		$329,361.50		$337,998.21		$212,380.50

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				$19,316.50		-$20,521.11		$16,655.50		$26,854.79		$119,796.50



				2017		2018		2019		2020		2021

		PD		11		11		7		7		9

		Budget		$631,672.00		$479,909.00		$438,257.00		$449,867.00		$587,607.00

		Actual		$657,124.40		$418,421.84		$423,897.93		$418,750.50		$350,425.52

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				-$25,452.40		$61,487.16		$14,359.07		$31,116.50		$237,181.48



				2017		2018		2019		2020		2021

		Full time		2		1		1		1		1

		Part time		11		11		11		11		11

		Budget		$214,825.00		$172,439.00		$176,848.00		$165,434.00		$171,832.00

		Actual		$174,072.88		$154,657.52		$150,092.33		$152,169.99		$104,417.69

Jennifer Adams: Jennifer Adams:
This payroll includes the most recent payroll of 3/5/21

												

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		$40,752.12		$17,781.48		$26,755.67		$13,264.01		$67,414.31

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5

		PD		11		11		7		7		9

		Total		19		19		12		12		14

				2017		2018		2019		2020		2021

				19		19		12		12		14

												1



Fire Department FTE's



2017	2018	2019	2020	2021	8	8	5	5	5	





Police Department FTE's



2017	2018	2019	2020	2021	11	11	7	7	9	





Recreation FTE's



Full time	2017	2018	2019	2020	2021	2	1	1	1	1	Part time	2017	2018	2019	2020	2021	11	11	11	11	11	







Public Safety, Combined FTE



2017	2018	2019	2020	2021	19	19	12	12	14	







utility funds

								2017		2018		2019		2020		2021



		020 UTILITY DEPT. GENERAL FUND						2017		2018		2019		2020		2021

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933



								2017		2018		2019		2020		2021

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342









								2017		2018		2019		2020		2021

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603

								2017		2018		2019		2020		2021

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243

								2017		2018		2019		2020		2021

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   240,228

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   87,523

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   439,639

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		-		$   - 0

				Total WATER PLANT				$   - 0		$   895,972		$   840,558		$   682,638		$   767,390













								2017		2018		2019		2020		2021

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	232898.13	283812.27	366571.74	260622.32	289227	00200 Commodities	2017	2018	2019	2020	2021	49655.340000000004	42823.72	47804.91	60806.26	46200	00300 Contractual Services	2017	2018	2019	2020	2021	527789.14	670786.98	537619.09	623858	714506	00600 Capital Outlay	2017	2018	2019	2020	2021	220576.97	19825	0	0	30000	







Water



00100 Personal Services	398161.81	124877.83	329392.56	291001.71000000002	218928	00200 Commodities	178234.99	514974.27	144067.13	544170.41	194750	00300 Contractual Services	486984.32	275875.19	152500.85	206498.83000000002	179500	00600 Capital Outlay	0	0	354148	111241	15425	00700 Debt Service	36547.620000000003	30197.71	329392.56	0	0	







Electric



00100 Personal Services	189656.49	236968.27	324185.03999999998	296593.65000000002	291665	00200 Commodities	60009.91	201710.05	168815.44	142764.81	208900	00300 Contractual Services	3062381.72	2919476.42	2606285.77	2329724.4500000002	2634087	00600 Capital Outlay	195844	132072.35	196275.32	267454.31	430690	







Sewer



00100 Personal Services	106480.57	101367.82	169649.76	170270.06	150543	00200 Commodities	26701.260000000002	79597.149999999994	40977.01	100547.41	48400	00300 Contractual Services	522271.28	581866.4	567816.17000000004	600872.34	621300	00600 Capital Outlay	479219.5	11000.5	62643.73	1200	0	







Non Departmental



00300 Contractual Services	0	0	0	0	0	00700 Debt Service	11316.77	8184.72	510830.65	18877.650000000001	302714	00800 Other	250000	346000	0	0	0	







Water Plant



00100 Personal Services	0	244968.41	254388.55	220108.99	240228	00200 Commodities	0	75602.320000000007	61635.72	82570.05	87523	00300 Contractual Services	0	575401.1	510619.87	379959.43	439639	00600 Capital Outlay	0	0	13913.72	0	0	









utility funds 2023

								2017		2018		2019		2020		2021		2022

		020 UTILITY DEPT. GENERAL FUND

								2017		2018		2019		2020		2021		2022

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



								2017		2018		2019		2020		2021		2022

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009









								2017		2018		2019		2020		2021		2022

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352

								2017		2018		2019		2020		2021		2022

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		$   - 0		$   - 0		$   57,500

								$   - 0		$   895,971		$   840,559		$   682,638		$   623,649		$   847,255

								2017		2018		2019		2020		2021		2022

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		$   - 0		$   - 0		$   57,500

				Total WATER PLANT				$   - 0		$   895,971		$   840,559		$   682,638		$   623,649		$   847,255













								2017		2018		2019		2020		2021		2022

				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	2022	232898.13	283812.27	366571.74	260622.32	218399.63	317827	00200 Commodities	2017	2018	2019	2020	2021	2022	49655.340000000004	42823.72	47804.91	60806.26	54602.239999999998	46200	00300 Contractual Services	2017	2018	2019	2020	2021	2022	527789.14	670786.98	537619.09	623858	697664.2	704696	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	220576.97	19825	0	0	200.39	568000	







Water



00100 Personal Services	2017	2018	2019	2020	2021	2022	398161.81	124877.83	329392.56	291001.71000000002	205130.62	282152	00200 Commodities	2017	2018	2019	2020	2021	2022	178234.99	514974.27	144067.13	544170.41	179797.75	217700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	486984.32	275875.19	152500.85	206498.83000000002	167506.70000000001	214500	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	354148	111241	356909.78	10000	00700 Debt Service	2017	2018	2019	2020	2021	2022	36547.620000000003	30197.71	329392.56	0	0	0	







Electric



00100 Personal Services	2017	2018	2019	2020	2021	2022	189656.49	236968.27	324185.03999999998	296593.65000000002	283972.84999999998	402542	00200 Commodities	2017	2018	2019	2020	2021	2022	60009.91	201710.05	168815.44	142764.81	191484.18	243700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	3062381.72	2919476.42	2606285.77	2329724.4500000002	2463100.75	2416867	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	195844	132072.35	196275.32	267454.31	494388.68	276900	







Sewer



00100 Personal Services	2017	2018	2019	2020	2021	2022	106480.57	101367.82	169649.76	170270.06	131994.47	160292	00200 Commodities	2017	2018	2019	2020	2021	2022	26701.260000000002	79597.149999999994	40977.01	100547.41	42136.91	60400	00300 Contractual Services	2017	2018	2019	2020	2021	2022	522271.28	581866.4	567816.17000000004	600872.34	654105.28	651300	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	479219.5	11000.5	62643.73	1200	53893.22	30350	







Non Departmental



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	15000	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	0	00700 Debt Service	2017	2018	2019	2020	2021	2022	11316.77	8184.72	510830.65	18877.650000000001	10182	0	00800 Other	2017	2018	2019	2020	2021	2022	250000	346000	0	0	0	506065	







Water Plant 



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	244968	254389	220109	182989	230855	00200 Commodities	2017	2018	2019	2020	2021	2022	0	75602	61636	82570	62679	88650	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	575401	510620	379959	377981	470250	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	13914	0	0	57500	









transfer & contigency



						2020-2021				PMPA/OJRSA						Contigency 5%								Contignecy 3%

						Electric		$   4,117,600		$   2,333,387		$   1,784,213				$   89,211								$   53,526

						Water		$   1,891,932				$   1,891,932				$   94,597								$   56,758

						Sewer		$   622,000		$   564,000		$   58,000				$   2,900								$   1,740

						Total		$   6,631,532				$   3,734,145				$   186,707		0.97		1		0.03		$   112,024		0.98

										$   495,106		to General Fund

								1.00		0.93		7.47%

										0.93

										$   6,631,532

										$   331,577		$   163,529

						2019-2020

						Electric

						Water 

						Sewer





days cash

												Calculating Days Cash on Hand

												Governmental Funds (p13)		$   662,659

												Solid Waste Fund (p17)		$   191,909

												Utility Fund (p17)		$   (166,498)

														$   688,070





Sheet5

														General Fund

														Taxes

														Recreation

														Solid Waste
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Water Fund

G
atew

ay to the M
ountain Lakes R

egion
2017 2018 2019 2020 2021 2022

350 WATER
00100 Personal Services 398,162$     124,878$     329,393$     291,002$     205,131$     282,152$    
00200 Commodities 178,235$     514,974$     144,067$     544,170$     179,798$     217,700$    
00300 Contractual Services 486,984$     275,875$     152,501$     206,499$     167,507$     214,500$    
00600 Capital Outlay -$              -$              354,148$     111,241$     356,910$     10,000$      
00700 Debt Service 36,548$        30,198$        329,393$     -$              -$              -$             

Total WATER 1,099,929$  945,925$     980,109$     1,152,912$  909,345$     724,352$    

 $-
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2017 2018 2019 2020 2021 2022

Water

00100 Personal Services 00200 Commodities 00300 Contractual Services 00600 Capital Outlay 00700 Debt Service


raw data

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2021 ACTUAL		2022 BUDGET

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   15,400		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   74,800		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   50,000		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																				$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION																$   317,827

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227		$   218,400		$   46,200

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200		$   54,602		$   704,696

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506		$   697,664		$   568,000

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000		$   200		$   - 0

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   240,228		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   87,523		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   439,639		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   - 0		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   767,390		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   10,182		$   506,065



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   - 0		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714		$   - 0		$   15,000



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   7,144,225		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394		$   9,729,569		$   11,409,196













































2023 raw data for budget

								2017		2018		2019		2020		2021		2022



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2022

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   - 0		$   - 0



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   9,729,568		$   11,409,196













































rec calc

																														050 YOUTH RECREATION FUND

										County Allocation		$   30,000		-6.80%				$   171,832		00100 Personal Services												400 RECREATION				2017		2018		2019		2020		2021

										Fees		$   162,500		-36.85%				$   61,800		00200 Commodities														00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

										Other		$   14,500		-3.29%				$   185,859		00300 Contractual Services														00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

										Transfer from GF		$   187,491		-42.52%				$   21,500		00600 Capital Outlay														00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

										Transfer from Htax		$   25,000		-5.67%				$   - 0		00700 Debt Service														00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

										PARD Grant		$   21,500		-4.88%				$   - 0																00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

																																Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

												$   440,991		$   (1)				$   440,991

																														Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991





GF

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395









				200 FIRE DEPARTMENT				2017		2018		2019		2020		2021

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864

























				300 POLICE				2017		2018		2019		2020		2021

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594

















				500 CODES				2017		2018		2019		2020		2021

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850















				600 PUBLIC WORKS				2017		2018		2019		2020		2021

						00100 Personal Services		$   - 0		$   81,557		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   7,999		$   6,006		$   11,911		$   15,400

						00300 Contractual Services		$   - 0		$   50,559		$   49,291		$   73,846		$   74,800

						00600 Capital Outlay		$   - 0		$   123,799		$   14,148		$   - 0		$   50,000

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200























				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383























		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286





		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE				2017		2018		2019		2020		2021

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592















		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE				2017		2018		2019		2020		2021

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



























		050 YOUTH RECREATION FUND

				400 RECREATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

















		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500

































		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000

















		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394











































Adminstration



00100 Personal Services	2017	2018	2019	2020	2021	246550.76	161917.88	141811.6	159313.24	151395	00200 Commodities	2017	2018	2019	2020	2021	9735.7100000000009	8935.83	9620.19	13437.65	14150	00300 Contractual Services	2017	2018	2019	2020	2021	208979.74	196311.55000000002	195455.23	323667.91000000003	251850	00600 Capital Outlay	2017	2018	2019	2020	2021	14536.53	0	0	0	0	2017	2018	2019	2020	2021	479802.74	367165.26	346887.02	496418.8	417395	







Local Development Corp



00300 Contractual Services	2017	2018	2019	2020	2021	23330	3780	40501.58	16500	





Hospitality Fund



00300 Contractual Services	2017	2018	2019	2020	2021	105500	13175.85	24912	38227.4	140000	00600 Capital Outlay	2017	2018	2019	2020	2021	0	16734.939999999999	4052.97	11450.14	0	00800 Other	2017	2018	2019	2020	2021	0	38300	36300	30300	0	2017	2018	2019	2020	2021	105500	68210.789999999994	65264.97	79977.540000000008	140000	







Local Accomodation



00300 Contractual Services	2017	2018	2019	2020	2021	3200	0	0	0	0	00800 Other	2017	2018	2019	2020	2021	0	0	0	0	6300	







Fire Department



00100 Personal Services	2017	2018	2019	2020	2021	473957.5	326335	329362	337998.21	332177	00200 Commodities	2017	2018	2019	2020	2021	36714.660000000003	17106	333	29	14850.98	40837	00300 Contractual Services	2017	2018	2019	2020	2021	90641.27	67426	66555	57172.42	88575	00600 Capital Outlay	2017	2018	2019	2020	2021	52317.22	6571	15999	8378.7999999999993	9275	







Police Department



00100 Personal Services	2017	2018	2019	2020	2021	657124.4	418422	423898	418750.5	587607	00200 Commodities	2017	2018	2019	2020	2021	61441.93	61960	56458	52139.26	68000	00300 Contractual Services	2017	2018	2019	2020	2021	57463.630000000005	103508	98134	77334.100000000006	42587	00600 Capital Outlay	2017	2018	2019	2020	2021	0	3352	10167.870000000001	2400	







Codes



00100 Personal Services	2017	2018	2019	2020	2021	2506.4	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	401	2955	975.45	2850	00300 Contractual Services	2017	2018	2019	2020	2021	216.95000000000002	16232	13384.52	28000	2017	2018	2019	2020	2021	2723.35	401	19187	14359.970000000001	30850	







Public Works



00100 Personal Services	2017	2018	2019	2020	2021	0	81557	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	7999	6006	11910.96000000	0001	15400	00300 Contractual Services	2017	2018	2019	2020	2021	0	50559	49291	73846.13	74800	00600 Capital Outlay	2017	2018	2019	2020	2021	0	123799	14148	0	50000	







Non Departmental



00200 Commodities	2017	2018	2019	2020	2021	1032.8900000000001	5842	594.86	0	500	00300 Contractual Services	2017	2018	2019	2020	2021	17245.8	193358	425099.11	275196	273883	00600 Capital Outlay	2017	2018	2019	2020	2021	584592.47	0	0	00800 Other	2017	2018	2019	2020	2021	28700	0	0	0	2017	2018	2019	2020	2021	631571.16	199200	425693.97	275196	274383	







Solid Waste



00100 Personal Services	2017	2018	2019	2020	2021	131334.09	149142.98000000001	240148.67	138962.42000000001	243618	00200 Commodities	2017	2018	2019	2020	2021	62219.48	103322.51	129596.63	153594.45000000001	105854	00300 Contractual Services	2017	2018	2019	2020	2021	114640.39	30678.3	15002.44	25305.440000000002	35850	00600 Capital Outlay	2017	2018	2019	2020	2021	0	5475	23669.72	0	0	00700 Debt Service	2017	2018	2019	2020	2021	32066.89	32066.89	6972.7	5643.7	63270	







Fire 1% 



00515 Expense	2017	2018	2019	2020	2021	11012.42	4849.79	3753.62	3292.4	14500	





Recreation Fund



00100 Personal Services	2017	2018	2019	2020	2021	174072.88	154657.51999999999	150092.32999999999	152169.99	171832	00200 Commodities	2017	2018	2019	2020	2021	52714.67	38795.56	41112.089999999997	31756.16	61800	00300 Contractual Services	2017	2018	2019	2020	2021	168207.81	140881.19	173721.79	13500.16	185859	00600 Capital Outlay	2017	2018	2019	2020	2021	36200	35802.230000000003	206996.17	69832	21500	00700 Debt Service	2017	2018	2019	2020	2021	0	0	40000	0	0	









Public Safety

		STAFFING 

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5		 

		Budget		$493,274.00		$305,814.00		$346,017.00		$364,853.00		$332,177.00

		Actual		$473,957.50		$326,335.11		$329,361.50		$337,998.21		$212,380.50

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				$19,316.50		-$20,521.11		$16,655.50		$26,854.79		$119,796.50



				2017		2018		2019		2020		2021

		PD		11		11		7		7		9

		Budget		$631,672.00		$479,909.00		$438,257.00		$449,867.00		$587,607.00

		Actual		$657,124.40		$418,421.84		$423,897.93		$418,750.50		$350,425.52

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				-$25,452.40		$61,487.16		$14,359.07		$31,116.50		$237,181.48



				2017		2018		2019		2020		2021

		Full time		2		1		1		1		1

		Part time		11		11		11		11		11

		Budget		$214,825.00		$172,439.00		$176,848.00		$165,434.00		$171,832.00

		Actual		$174,072.88		$154,657.52		$150,092.33		$152,169.99		$104,417.69

Jennifer Adams: Jennifer Adams:
This payroll includes the most recent payroll of 3/5/21

												

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		$40,752.12		$17,781.48		$26,755.67		$13,264.01		$67,414.31

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5

		PD		11		11		7		7		9

		Total		19		19		12		12		14

				2017		2018		2019		2020		2021

				19		19		12		12		14

												1



Fire Department FTE's



2017	2018	2019	2020	2021	8	8	5	5	5	





Police Department FTE's



2017	2018	2019	2020	2021	11	11	7	7	9	





Recreation FTE's



Full time	2017	2018	2019	2020	2021	2	1	1	1	1	Part time	2017	2018	2019	2020	2021	11	11	11	11	11	







Public Safety, Combined FTE



2017	2018	2019	2020	2021	19	19	12	12	14	







utility funds

								2017		2018		2019		2020		2021



		020 UTILITY DEPT. GENERAL FUND						2017		2018		2019		2020		2021

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933



								2017		2018		2019		2020		2021

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342









								2017		2018		2019		2020		2021

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603

								2017		2018		2019		2020		2021

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243

								2017		2018		2019		2020		2021

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   240,228

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   87,523

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   439,639

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		-		$   - 0

				Total WATER PLANT				$   - 0		$   895,972		$   840,558		$   682,638		$   767,390













								2017		2018		2019		2020		2021

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	232898.13	283812.27	366571.74	260622.32	289227	00200 Commodities	2017	2018	2019	2020	2021	49655.340000000004	42823.72	47804.91	60806.26	46200	00300 Contractual Services	2017	2018	2019	2020	2021	527789.14	670786.98	537619.09	623858	714506	00600 Capital Outlay	2017	2018	2019	2020	2021	220576.97	19825	0	0	30000	







Water



00100 Personal Services	398161.81	124877.83	329392.56	291001.71000000002	218928	00200 Commodities	178234.99	514974.27	144067.13	544170.41	194750	00300 Contractual Services	486984.32	275875.19	152500.85	206498.83000000002	179500	00600 Capital Outlay	0	0	354148	111241	15425	00700 Debt Service	36547.620000000003	30197.71	329392.56	0	0	







Electric



00100 Personal Services	189656.49	236968.27	324185.03999999998	296593.65000000002	291665	00200 Commodities	60009.91	201710.05	168815.44	142764.81	208900	00300 Contractual Services	3062381.72	2919476.42	2606285.77	2329724.4500000002	2634087	00600 Capital Outlay	195844	132072.35	196275.32	267454.31	430690	







Sewer



00100 Personal Services	106480.57	101367.82	169649.76	170270.06	150543	00200 Commodities	26701.260000000002	79597.149999999994	40977.01	100547.41	48400	00300 Contractual Services	522271.28	581866.4	567816.17000000004	600872.34	621300	00600 Capital Outlay	479219.5	11000.5	62643.73	1200	0	







Non Departmental



00300 Contractual Services	0	0	0	0	0	00700 Debt Service	11316.77	8184.72	510830.65	18877.650000000001	302714	00800 Other	250000	346000	0	0	0	







Water Plant



00100 Personal Services	0	244968.41	254388.55	220108.99	240228	00200 Commodities	0	75602.320000000007	61635.72	82570.05	87523	00300 Contractual Services	0	575401.1	510619.87	379959.43	439639	00600 Capital Outlay	0	0	13913.72	0	0	









utility funds 2023

								2017		2018		2019		2020		2021		2022

		020 UTILITY DEPT. GENERAL FUND

								2017		2018		2019		2020		2021		2022

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



								2017		2018		2019		2020		2021		2022

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009









								2017		2018		2019		2020		2021		2022

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352

								2017		2018		2019		2020		2021		2022

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		$   - 0		$   - 0		$   57,500

								$   - 0		$   895,971		$   840,559		$   682,638		$   623,649		$   847,255

								2017		2018		2019		2020		2021		2022

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		$   - 0		$   - 0		$   57,500

				Total WATER PLANT				$   - 0		$   895,971		$   840,559		$   682,638		$   623,649		$   847,255













								2017		2018		2019		2020		2021		2022

				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	2022	232898.13	283812.27	366571.74	260622.32	218399.63	317827	00200 Commodities	2017	2018	2019	2020	2021	2022	49655.340000000004	42823.72	47804.91	60806.26	54602.239999999998	46200	00300 Contractual Services	2017	2018	2019	2020	2021	2022	527789.14	670786.98	537619.09	623858	697664.2	704696	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	220576.97	19825	0	0	200.39	568000	







Water



00100 Personal Services	2017	2018	2019	2020	2021	2022	398161.81	124877.83	329392.56	291001.71000000002	205130.62	282152	00200 Commodities	2017	2018	2019	2020	2021	2022	178234.99	514974.27	144067.13	544170.41	179797.75	217700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	486984.32	275875.19	152500.85	206498.83000000002	167506.70000000001	214500	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	354148	111241	356909.78	10000	00700 Debt Service	2017	2018	2019	2020	2021	2022	36547.620000000003	30197.71	329392.56	0	0	0	







Electric



00100 Personal Services	2017	2018	2019	2020	2021	2022	189656.49	236968.27	324185.03999999998	296593.65000000002	283972.84999999998	402542	00200 Commodities	2017	2018	2019	2020	2021	2022	60009.91	201710.05	168815.44	142764.81	191484.18	243700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	3062381.72	2919476.42	2606285.77	2329724.4500000002	2463100.75	2416867	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	195844	132072.35	196275.32	267454.31	494388.68	276900	







Sewer



00100 Personal Services	2017	2018	2019	2020	2021	2022	106480.57	101367.82	169649.76	170270.06	131994.47	160292	00200 Commodities	2017	2018	2019	2020	2021	2022	26701.260000000002	79597.149999999994	40977.01	100547.41	42136.91	60400	00300 Contractual Services	2017	2018	2019	2020	2021	2022	522271.28	581866.4	567816.17000000004	600872.34	654105.28	651300	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	479219.5	11000.5	62643.73	1200	53893.22	30350	







Non Departmental



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	15000	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	0	00700 Debt Service	2017	2018	2019	2020	2021	2022	11316.77	8184.72	510830.65	18877.650000000001	10182	0	00800 Other	2017	2018	2019	2020	2021	2022	250000	346000	0	0	0	506065	







Water Plant 



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	244968	254389	220109	182989	230855	00200 Commodities	2017	2018	2019	2020	2021	2022	0	75602	61636	82570	62679	88650	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	575401	510620	379959	377981	470250	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	13914	0	0	57500	









transfer & contigency



						2020-2021				PMPA/OJRSA						Contigency 5%								Contignecy 3%

						Electric		$   4,117,600		$   2,333,387		$   1,784,213				$   89,211								$   53,526

						Water		$   1,891,932				$   1,891,932				$   94,597								$   56,758

						Sewer		$   622,000		$   564,000		$   58,000				$   2,900								$   1,740

						Total		$   6,631,532				$   3,734,145				$   186,707		0.97		1		0.03		$   112,024		0.98

										$   495,106		to General Fund

								1.00		0.93		7.47%

										0.93

										$   6,631,532

										$   331,577		$   163,529

						2019-2020

						Electric

						Water 

						Sewer





days cash

												Calculating Days Cash on Hand

												Governmental Funds (p13)		$   662,659

												Solid Waste Fund (p17)		$   191,909

												Utility Fund (p17)		$   (166,498)

														$   688,070





Sheet5

														General Fund

														Taxes

														Recreation

														Solid Waste

																Revenue		GF

														Recreation 







Water Plant 
Fund

G
atew

ay to the M
ountain Lakes R

egion
2017 2018 2019 2020 2021 2022

550 WATER PLANT
00100 Personal Services -$              244,968$     254,389$     220,109$     182,989$     230,855$    
00200 Commodities -$              75,602$        61,636$        82,570$        62,679$        88,650$      
00300 Contractual Services -$              575,401$     510,620$     379,959$     377,981$     470,250$    
00600 Capital Outlay -$              -$              13,914$        -$              -$              57,500$      

Total WATER PLANT -$              895,971$     840,559$     682,638$     623,649$     847,255$    
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Water Plant 

00100 Personal Services 00200 Commodities 00300 Contractual Services 00600 Capital Outlay


raw data

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2021 ACTUAL		2022 BUDGET

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   15,400		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   74,800		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   50,000		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																				$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION																$   317,827

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227		$   218,400		$   46,200

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200		$   54,602		$   704,696

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506		$   697,664		$   568,000

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000		$   200		$   - 0

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   240,228		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   87,523		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   439,639		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   - 0		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   767,390		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   10,182		$   506,065



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   - 0		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714		$   - 0		$   15,000



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   7,144,225		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394		$   9,729,569		$   11,409,196













































2023 raw data for budget

								2017		2018		2019		2020		2021		2022



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2022

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   - 0		$   - 0



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   9,729,568		$   11,409,196













































rec calc

																														050 YOUTH RECREATION FUND

										County Allocation		$   30,000		-6.80%				$   171,832		00100 Personal Services												400 RECREATION				2017		2018		2019		2020		2021

										Fees		$   162,500		-36.85%				$   61,800		00200 Commodities														00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

										Other		$   14,500		-3.29%				$   185,859		00300 Contractual Services														00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

										Transfer from GF		$   187,491		-42.52%				$   21,500		00600 Capital Outlay														00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

										Transfer from Htax		$   25,000		-5.67%				$   - 0		00700 Debt Service														00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

										PARD Grant		$   21,500		-4.88%				$   - 0																00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

																																Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

												$   440,991		$   (1)				$   440,991

																														Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991





GF

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395









				200 FIRE DEPARTMENT				2017		2018		2019		2020		2021

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864

























				300 POLICE				2017		2018		2019		2020		2021

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594

















				500 CODES				2017		2018		2019		2020		2021

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850















				600 PUBLIC WORKS				2017		2018		2019		2020		2021

						00100 Personal Services		$   - 0		$   81,557		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   7,999		$   6,006		$   11,911		$   15,400

						00300 Contractual Services		$   - 0		$   50,559		$   49,291		$   73,846		$   74,800

						00600 Capital Outlay		$   - 0		$   123,799		$   14,148		$   - 0		$   50,000

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200























				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383























		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286





		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE				2017		2018		2019		2020		2021

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592















		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE				2017		2018		2019		2020		2021

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



























		050 YOUTH RECREATION FUND

				400 RECREATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

















		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500

































		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000

















		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394











































Adminstration



00100 Personal Services	2017	2018	2019	2020	2021	246550.76	161917.88	141811.6	159313.24	151395	00200 Commodities	2017	2018	2019	2020	2021	9735.7100000000009	8935.83	9620.19	13437.65	14150	00300 Contractual Services	2017	2018	2019	2020	2021	208979.74	196311.55000000002	195455.23	323667.91000000003	251850	00600 Capital Outlay	2017	2018	2019	2020	2021	14536.53	0	0	0	0	2017	2018	2019	2020	2021	479802.74	367165.26	346887.02	496418.8	417395	







Local Development Corp



00300 Contractual Services	2017	2018	2019	2020	2021	23330	3780	40501.58	16500	





Hospitality Fund



00300 Contractual Services	2017	2018	2019	2020	2021	105500	13175.85	24912	38227.4	140000	00600 Capital Outlay	2017	2018	2019	2020	2021	0	16734.939999999999	4052.97	11450.14	0	00800 Other	2017	2018	2019	2020	2021	0	38300	36300	30300	0	2017	2018	2019	2020	2021	105500	68210.789999999994	65264.97	79977.540000000008	140000	







Local Accomodation



00300 Contractual Services	2017	2018	2019	2020	2021	3200	0	0	0	0	00800 Other	2017	2018	2019	2020	2021	0	0	0	0	6300	







Fire Department



00100 Personal Services	2017	2018	2019	2020	2021	473957.5	326335	329362	337998.21	332177	00200 Commodities	2017	2018	2019	2020	2021	36714.660000000003	17106	333	29	14850.98	40837	00300 Contractual Services	2017	2018	2019	2020	2021	90641.27	67426	66555	57172.42	88575	00600 Capital Outlay	2017	2018	2019	2020	2021	52317.22	6571	15999	8378.7999999999993	9275	







Police Department



00100 Personal Services	2017	2018	2019	2020	2021	657124.4	418422	423898	418750.5	587607	00200 Commodities	2017	2018	2019	2020	2021	61441.93	61960	56458	52139.26	68000	00300 Contractual Services	2017	2018	2019	2020	2021	57463.630000000005	103508	98134	77334.100000000006	42587	00600 Capital Outlay	2017	2018	2019	2020	2021	0	3352	10167.870000000001	2400	







Codes



00100 Personal Services	2017	2018	2019	2020	2021	2506.4	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	401	2955	975.45	2850	00300 Contractual Services	2017	2018	2019	2020	2021	216.95000000000002	16232	13384.52	28000	2017	2018	2019	2020	2021	2723.35	401	19187	14359.970000000001	30850	







Public Works



00100 Personal Services	2017	2018	2019	2020	2021	0	81557	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	7999	6006	11910.96000000	0001	15400	00300 Contractual Services	2017	2018	2019	2020	2021	0	50559	49291	73846.13	74800	00600 Capital Outlay	2017	2018	2019	2020	2021	0	123799	14148	0	50000	







Non Departmental



00200 Commodities	2017	2018	2019	2020	2021	1032.8900000000001	5842	594.86	0	500	00300 Contractual Services	2017	2018	2019	2020	2021	17245.8	193358	425099.11	275196	273883	00600 Capital Outlay	2017	2018	2019	2020	2021	584592.47	0	0	00800 Other	2017	2018	2019	2020	2021	28700	0	0	0	2017	2018	2019	2020	2021	631571.16	199200	425693.97	275196	274383	







Solid Waste



00100 Personal Services	2017	2018	2019	2020	2021	131334.09	149142.98000000001	240148.67	138962.42000000001	243618	00200 Commodities	2017	2018	2019	2020	2021	62219.48	103322.51	129596.63	153594.45000000001	105854	00300 Contractual Services	2017	2018	2019	2020	2021	114640.39	30678.3	15002.44	25305.440000000002	35850	00600 Capital Outlay	2017	2018	2019	2020	2021	0	5475	23669.72	0	0	00700 Debt Service	2017	2018	2019	2020	2021	32066.89	32066.89	6972.7	5643.7	63270	







Fire 1% 



00515 Expense	2017	2018	2019	2020	2021	11012.42	4849.79	3753.62	3292.4	14500	





Recreation Fund



00100 Personal Services	2017	2018	2019	2020	2021	174072.88	154657.51999999999	150092.32999999999	152169.99	171832	00200 Commodities	2017	2018	2019	2020	2021	52714.67	38795.56	41112.089999999997	31756.16	61800	00300 Contractual Services	2017	2018	2019	2020	2021	168207.81	140881.19	173721.79	13500.16	185859	00600 Capital Outlay	2017	2018	2019	2020	2021	36200	35802.230000000003	206996.17	69832	21500	00700 Debt Service	2017	2018	2019	2020	2021	0	0	40000	0	0	









Public Safety

		STAFFING 

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5		 

		Budget		$493,274.00		$305,814.00		$346,017.00		$364,853.00		$332,177.00

		Actual		$473,957.50		$326,335.11		$329,361.50		$337,998.21		$212,380.50

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				$19,316.50		-$20,521.11		$16,655.50		$26,854.79		$119,796.50



				2017		2018		2019		2020		2021

		PD		11		11		7		7		9

		Budget		$631,672.00		$479,909.00		$438,257.00		$449,867.00		$587,607.00

		Actual		$657,124.40		$418,421.84		$423,897.93		$418,750.50		$350,425.52

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				-$25,452.40		$61,487.16		$14,359.07		$31,116.50		$237,181.48



				2017		2018		2019		2020		2021

		Full time		2		1		1		1		1

		Part time		11		11		11		11		11

		Budget		$214,825.00		$172,439.00		$176,848.00		$165,434.00		$171,832.00

		Actual		$174,072.88		$154,657.52		$150,092.33		$152,169.99		$104,417.69

Jennifer Adams: Jennifer Adams:
This payroll includes the most recent payroll of 3/5/21

												

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		$40,752.12		$17,781.48		$26,755.67		$13,264.01		$67,414.31

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5

		PD		11		11		7		7		9

		Total		19		19		12		12		14

				2017		2018		2019		2020		2021

				19		19		12		12		14

												1



Fire Department FTE's



2017	2018	2019	2020	2021	8	8	5	5	5	





Police Department FTE's



2017	2018	2019	2020	2021	11	11	7	7	9	





Recreation FTE's



Full time	2017	2018	2019	2020	2021	2	1	1	1	1	Part time	2017	2018	2019	2020	2021	11	11	11	11	11	







Public Safety, Combined FTE



2017	2018	2019	2020	2021	19	19	12	12	14	







utility funds

								2017		2018		2019		2020		2021



		020 UTILITY DEPT. GENERAL FUND						2017		2018		2019		2020		2021

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933



								2017		2018		2019		2020		2021

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342









								2017		2018		2019		2020		2021

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603

								2017		2018		2019		2020		2021

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243

								2017		2018		2019		2020		2021

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   240,228

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   87,523

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   439,639

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		-		$   - 0

				Total WATER PLANT				$   - 0		$   895,972		$   840,558		$   682,638		$   767,390













								2017		2018		2019		2020		2021

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	232898.13	283812.27	366571.74	260622.32	289227	00200 Commodities	2017	2018	2019	2020	2021	49655.340000000004	42823.72	47804.91	60806.26	46200	00300 Contractual Services	2017	2018	2019	2020	2021	527789.14	670786.98	537619.09	623858	714506	00600 Capital Outlay	2017	2018	2019	2020	2021	220576.97	19825	0	0	30000	







Water



00100 Personal Services	398161.81	124877.83	329392.56	291001.71000000002	218928	00200 Commodities	178234.99	514974.27	144067.13	544170.41	194750	00300 Contractual Services	486984.32	275875.19	152500.85	206498.83000000002	179500	00600 Capital Outlay	0	0	354148	111241	15425	00700 Debt Service	36547.620000000003	30197.71	329392.56	0	0	







Electric



00100 Personal Services	189656.49	236968.27	324185.03999999998	296593.65000000002	291665	00200 Commodities	60009.91	201710.05	168815.44	142764.81	208900	00300 Contractual Services	3062381.72	2919476.42	2606285.77	2329724.4500000002	2634087	00600 Capital Outlay	195844	132072.35	196275.32	267454.31	430690	







Sewer



00100 Personal Services	106480.57	101367.82	169649.76	170270.06	150543	00200 Commodities	26701.260000000002	79597.149999999994	40977.01	100547.41	48400	00300 Contractual Services	522271.28	581866.4	567816.17000000004	600872.34	621300	00600 Capital Outlay	479219.5	11000.5	62643.73	1200	0	







Non Departmental



00300 Contractual Services	0	0	0	0	0	00700 Debt Service	11316.77	8184.72	510830.65	18877.650000000001	302714	00800 Other	250000	346000	0	0	0	







Water Plant



00100 Personal Services	0	244968.41	254388.55	220108.99	240228	00200 Commodities	0	75602.320000000007	61635.72	82570.05	87523	00300 Contractual Services	0	575401.1	510619.87	379959.43	439639	00600 Capital Outlay	0	0	13913.72	0	0	









utility funds 2023

								2017		2018		2019		2020		2021		2022

		020 UTILITY DEPT. GENERAL FUND

								2017		2018		2019		2020		2021		2022

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



								2017		2018		2019		2020		2021		2022

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009









								2017		2018		2019		2020		2021		2022

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352

								2017		2018		2019		2020		2021		2022

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342











								2017		2018		2019		2020		2021		2022

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		$   - 0		$   - 0		$   57,500

				Total WATER PLANT				$   - 0		$   895,971		$   840,559		$   682,638		$   623,649		$   847,255













								2017		2018		2019		2020		2021		2022

				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	2022	232898.13	283812.27	366571.74	260622.32	218399.63	317827	00200 Commodities	2017	2018	2019	2020	2021	2022	49655.340000000004	42823.72	47804.91	60806.26	54602.239999999998	46200	00300 Contractual Services	2017	2018	2019	2020	2021	2022	527789.14	670786.98	537619.09	623858	697664.2	704696	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	220576.97	19825	0	0	200.39	568000	







Water



00100 Personal Services	2017	2018	2019	2020	2021	2022	398161.81	124877.83	329392.56	291001.71000000002	205130.62	282152	00200 Commodities	2017	2018	2019	2020	2021	2022	178234.99	514974.27	144067.13	544170.41	179797.75	217700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	486984.32	275875.19	152500.85	206498.83000000002	167506.70000000001	214500	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	354148	111241	356909.78	10000	00700 Debt Service	2017	2018	2019	2020	2021	2022	36547.620000000003	30197.71	329392.56	0	0	0	







Electric



00100 Personal Services	2017	2018	2019	2020	2021	2022	189656.49	236968.27	324185.03999999998	296593.65000000002	283972.84999999998	402542	00200 Commodities	2017	2018	2019	2020	2021	2022	60009.91	201710.05	168815.44	142764.81	191484.18	243700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	3062381.72	2919476.42	2606285.77	2329724.4500000002	2463100.75	2416867	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	195844	132072.35	196275.32	267454.31	494388.68	276900	







Sewer



00100 Personal Services	2017	2018	2019	2020	2021	2022	106480.57	101367.82	169649.76	170270.06	131994.47	160292	00200 Commodities	2017	2018	2019	2020	2021	2022	26701.260000000002	79597.149999999994	40977.01	100547.41	42136.91	60400	00300 Contractual Services	2017	2018	2019	2020	2021	2022	522271.28	581866.4	567816.17000000004	600872.34	654105.28	651300	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	479219.5	11000.5	62643.73	1200	53893.22	30350	







Non Departmental



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	15000	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	0	00700 Debt Service	2017	2018	2019	2020	2021	2022	11316.77	8184.72	510830.65	18877.650000000001	10182	0	00800 Other	2017	2018	2019	2020	2021	2022	250000	346000	0	0	0	506065	







Water Plant 



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	244968	254389	220109	182989	230855	00200 Commodities	2017	2018	2019	2020	2021	2022	0	75602	61636	82570	62679	88650	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	575401	510620	379959	377981	470250	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	13914	0	0	57500	









transfer & contigency



						2020-2021				PMPA/OJRSA						Contigency 5%								Contignecy 3%

						Electric		$   4,117,600		$   2,333,387		$   1,784,213				$   89,211								$   53,526

						Water		$   1,891,932				$   1,891,932				$   94,597								$   56,758

						Sewer		$   622,000		$   564,000		$   58,000				$   2,900								$   1,740

						Total		$   6,631,532				$   3,734,145				$   186,707		0.97		1		0.03		$   112,024		0.98

										$   495,106		to General Fund

								1.00		0.93		7.47%

										0.93

										$   6,631,532

										$   331,577		$   163,529

						2019-2020

						Electric

						Water 

						Sewer





days cash

												Calculating Days Cash on Hand

												Governmental Funds (p13)		$   662,659

												Solid Waste Fund (p17)		$   191,909

												Utility Fund (p17)		$   (166,498)

														$   688,070





Sheet5

														General Fund

														Taxes

														Recreation

														Solid Waste

																Revenue		GF

														Recreation 







Sewer Fund

G
atew

ay to the M
ountain Lakes R

egion
2017 2018 2019 2020 2021 2022

450 SEWER
00100 Personal Services 106,481$     101,368$     169,650$     170,270$     131,994$     160,292$    
00200 Commodities 26,701$        79,597$        40,977$        100,547$     42,137$        60,400$      
00300 Contractual Services 522,271$     581,866$     567,816$     600,872$     654,105$     651,300$    
00600 Capital Outlay 479,220$     11,001$        62,644$        1,200$          53,893$        30,350$      

Total SEWER 1,134,673$  773,832$     841,087$     872,890$     882,130$     902,342$    

 $-
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Sewer

00100 Personal Services 00200 Commodities 00300 Contractual Services 00600 Capital Outlay


raw data

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2021 ACTUAL		2022 BUDGET

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   15,400		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   74,800		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   50,000		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																				$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION																$   317,827

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227		$   218,400		$   46,200

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200		$   54,602		$   704,696

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506		$   697,664		$   568,000

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000		$   200		$   - 0

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   240,228		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   87,523		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   439,639		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   - 0		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   767,390		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   10,182		$   506,065



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   - 0		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714		$   - 0		$   15,000



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   7,144,225		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394		$   9,729,569		$   11,409,196













































2023 raw data for budget

								2017		2018		2019		2020		2021		2022



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2022

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   - 0		$   - 0



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   9,729,568		$   11,409,196













































rec calc

																														050 YOUTH RECREATION FUND

										County Allocation		$   30,000		-6.80%				$   171,832		00100 Personal Services												400 RECREATION				2017		2018		2019		2020		2021

										Fees		$   162,500		-36.85%				$   61,800		00200 Commodities														00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

										Other		$   14,500		-3.29%				$   185,859		00300 Contractual Services														00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

										Transfer from GF		$   187,491		-42.52%				$   21,500		00600 Capital Outlay														00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

										Transfer from Htax		$   25,000		-5.67%				$   - 0		00700 Debt Service														00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

										PARD Grant		$   21,500		-4.88%				$   - 0																00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

																																Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

												$   440,991		$   (1)				$   440,991

																														Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991





GF

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395









				200 FIRE DEPARTMENT				2017		2018		2019		2020		2021

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864

























				300 POLICE				2017		2018		2019		2020		2021

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594

















				500 CODES				2017		2018		2019		2020		2021

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850















				600 PUBLIC WORKS				2017		2018		2019		2020		2021

						00100 Personal Services		$   - 0		$   81,557		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   7,999		$   6,006		$   11,911		$   15,400

						00300 Contractual Services		$   - 0		$   50,559		$   49,291		$   73,846		$   74,800

						00600 Capital Outlay		$   - 0		$   123,799		$   14,148		$   - 0		$   50,000

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200























				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383























		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286





		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE				2017		2018		2019		2020		2021

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592















		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE				2017		2018		2019		2020		2021

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



























		050 YOUTH RECREATION FUND

				400 RECREATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

















		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500

































		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000

















		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394











































Adminstration



00100 Personal Services	2017	2018	2019	2020	2021	246550.76	161917.88	141811.6	159313.24	151395	00200 Commodities	2017	2018	2019	2020	2021	9735.7100000000009	8935.83	9620.19	13437.65	14150	00300 Contractual Services	2017	2018	2019	2020	2021	208979.74	196311.55000000002	195455.23	323667.91000000003	251850	00600 Capital Outlay	2017	2018	2019	2020	2021	14536.53	0	0	0	0	2017	2018	2019	2020	2021	479802.74	367165.26	346887.02	496418.8	417395	







Local Development Corp



00300 Contractual Services	2017	2018	2019	2020	2021	23330	3780	40501.58	16500	





Hospitality Fund



00300 Contractual Services	2017	2018	2019	2020	2021	105500	13175.85	24912	38227.4	140000	00600 Capital Outlay	2017	2018	2019	2020	2021	0	16734.939999999999	4052.97	11450.14	0	00800 Other	2017	2018	2019	2020	2021	0	38300	36300	30300	0	2017	2018	2019	2020	2021	105500	68210.789999999994	65264.97	79977.540000000008	140000	







Local Accomodation



00300 Contractual Services	2017	2018	2019	2020	2021	3200	0	0	0	0	00800 Other	2017	2018	2019	2020	2021	0	0	0	0	6300	







Fire Department



00100 Personal Services	2017	2018	2019	2020	2021	473957.5	326335	329362	337998.21	332177	00200 Commodities	2017	2018	2019	2020	2021	36714.660000000003	17106	333	29	14850.98	40837	00300 Contractual Services	2017	2018	2019	2020	2021	90641.27	67426	66555	57172.42	88575	00600 Capital Outlay	2017	2018	2019	2020	2021	52317.22	6571	15999	8378.7999999999993	9275	







Police Department



00100 Personal Services	2017	2018	2019	2020	2021	657124.4	418422	423898	418750.5	587607	00200 Commodities	2017	2018	2019	2020	2021	61441.93	61960	56458	52139.26	68000	00300 Contractual Services	2017	2018	2019	2020	2021	57463.630000000005	103508	98134	77334.100000000006	42587	00600 Capital Outlay	2017	2018	2019	2020	2021	0	3352	10167.870000000001	2400	







Codes



00100 Personal Services	2017	2018	2019	2020	2021	2506.4	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	401	2955	975.45	2850	00300 Contractual Services	2017	2018	2019	2020	2021	216.95000000000002	16232	13384.52	28000	2017	2018	2019	2020	2021	2723.35	401	19187	14359.970000000001	30850	







Public Works



00100 Personal Services	2017	2018	2019	2020	2021	0	81557	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	7999	6006	11910.96000000	0001	15400	00300 Contractual Services	2017	2018	2019	2020	2021	0	50559	49291	73846.13	74800	00600 Capital Outlay	2017	2018	2019	2020	2021	0	123799	14148	0	50000	







Non Departmental



00200 Commodities	2017	2018	2019	2020	2021	1032.8900000000001	5842	594.86	0	500	00300 Contractual Services	2017	2018	2019	2020	2021	17245.8	193358	425099.11	275196	273883	00600 Capital Outlay	2017	2018	2019	2020	2021	584592.47	0	0	00800 Other	2017	2018	2019	2020	2021	28700	0	0	0	2017	2018	2019	2020	2021	631571.16	199200	425693.97	275196	274383	







Solid Waste



00100 Personal Services	2017	2018	2019	2020	2021	131334.09	149142.98000000001	240148.67	138962.42000000001	243618	00200 Commodities	2017	2018	2019	2020	2021	62219.48	103322.51	129596.63	153594.45000000001	105854	00300 Contractual Services	2017	2018	2019	2020	2021	114640.39	30678.3	15002.44	25305.440000000002	35850	00600 Capital Outlay	2017	2018	2019	2020	2021	0	5475	23669.72	0	0	00700 Debt Service	2017	2018	2019	2020	2021	32066.89	32066.89	6972.7	5643.7	63270	







Fire 1% 



00515 Expense	2017	2018	2019	2020	2021	11012.42	4849.79	3753.62	3292.4	14500	





Recreation Fund



00100 Personal Services	2017	2018	2019	2020	2021	174072.88	154657.51999999999	150092.32999999999	152169.99	171832	00200 Commodities	2017	2018	2019	2020	2021	52714.67	38795.56	41112.089999999997	31756.16	61800	00300 Contractual Services	2017	2018	2019	2020	2021	168207.81	140881.19	173721.79	13500.16	185859	00600 Capital Outlay	2017	2018	2019	2020	2021	36200	35802.230000000003	206996.17	69832	21500	00700 Debt Service	2017	2018	2019	2020	2021	0	0	40000	0	0	









Public Safety

		STAFFING 

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5		 

		Budget		$493,274.00		$305,814.00		$346,017.00		$364,853.00		$332,177.00

		Actual		$473,957.50		$326,335.11		$329,361.50		$337,998.21		$212,380.50

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				$19,316.50		-$20,521.11		$16,655.50		$26,854.79		$119,796.50



				2017		2018		2019		2020		2021

		PD		11		11		7		7		9

		Budget		$631,672.00		$479,909.00		$438,257.00		$449,867.00		$587,607.00

		Actual		$657,124.40		$418,421.84		$423,897.93		$418,750.50		$350,425.52

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				-$25,452.40		$61,487.16		$14,359.07		$31,116.50		$237,181.48



				2017		2018		2019		2020		2021

		Full time		2		1		1		1		1

		Part time		11		11		11		11		11

		Budget		$214,825.00		$172,439.00		$176,848.00		$165,434.00		$171,832.00

		Actual		$174,072.88		$154,657.52		$150,092.33		$152,169.99		$104,417.69

Jennifer Adams: Jennifer Adams:
This payroll includes the most recent payroll of 3/5/21

												

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		$40,752.12		$17,781.48		$26,755.67		$13,264.01		$67,414.31

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5

		PD		11		11		7		7		9

		Total		19		19		12		12		14

				2017		2018		2019		2020		2021

				19		19		12		12		14

												1



Fire Department FTE's



2017	2018	2019	2020	2021	8	8	5	5	5	





Police Department FTE's



2017	2018	2019	2020	2021	11	11	7	7	9	





Recreation FTE's



Full time	2017	2018	2019	2020	2021	2	1	1	1	1	Part time	2017	2018	2019	2020	2021	11	11	11	11	11	







Public Safety, Combined FTE



2017	2018	2019	2020	2021	19	19	12	12	14	







utility funds

								2017		2018		2019		2020		2021



		020 UTILITY DEPT. GENERAL FUND						2017		2018		2019		2020		2021

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933



								2017		2018		2019		2020		2021

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342









								2017		2018		2019		2020		2021

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603

								2017		2018		2019		2020		2021

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243

								2017		2018		2019		2020		2021

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   240,228

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   87,523

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   439,639

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		-		$   - 0

				Total WATER PLANT				$   - 0		$   895,972		$   840,558		$   682,638		$   767,390













								2017		2018		2019		2020		2021

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	232898.13	283812.27	366571.74	260622.32	289227	00200 Commodities	2017	2018	2019	2020	2021	49655.340000000004	42823.72	47804.91	60806.26	46200	00300 Contractual Services	2017	2018	2019	2020	2021	527789.14	670786.98	537619.09	623858	714506	00600 Capital Outlay	2017	2018	2019	2020	2021	220576.97	19825	0	0	30000	







Water



00100 Personal Services	398161.81	124877.83	329392.56	291001.71000000002	218928	00200 Commodities	178234.99	514974.27	144067.13	544170.41	194750	00300 Contractual Services	486984.32	275875.19	152500.85	206498.83000000002	179500	00600 Capital Outlay	0	0	354148	111241	15425	00700 Debt Service	36547.620000000003	30197.71	329392.56	0	0	







Electric



00100 Personal Services	189656.49	236968.27	324185.03999999998	296593.65000000002	291665	00200 Commodities	60009.91	201710.05	168815.44	142764.81	208900	00300 Contractual Services	3062381.72	2919476.42	2606285.77	2329724.4500000002	2634087	00600 Capital Outlay	195844	132072.35	196275.32	267454.31	430690	







Sewer



00100 Personal Services	106480.57	101367.82	169649.76	170270.06	150543	00200 Commodities	26701.260000000002	79597.149999999994	40977.01	100547.41	48400	00300 Contractual Services	522271.28	581866.4	567816.17000000004	600872.34	621300	00600 Capital Outlay	479219.5	11000.5	62643.73	1200	0	







Non Departmental



00300 Contractual Services	0	0	0	0	0	00700 Debt Service	11316.77	8184.72	510830.65	18877.650000000001	302714	00800 Other	250000	346000	0	0	0	







Water Plant



00100 Personal Services	0	244968.41	254388.55	220108.99	240228	00200 Commodities	0	75602.320000000007	61635.72	82570.05	87523	00300 Contractual Services	0	575401.1	510619.87	379959.43	439639	00600 Capital Outlay	0	0	13913.72	0	0	









utility funds 2023

								2017		2018		2019		2020		2021		2022

		020 UTILITY DEPT. GENERAL FUND

								2017		2018		2019		2020		2021		2022

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



								2017		2018		2019		2020		2021		2022

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009









								2017		2018		2019		2020		2021		2022

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352

								2017		2018		2019		2020		2021		2022

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342











								2017		2018		2019		2020		2021		2022

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		$   - 0		$   - 0		$   57,500

				Total WATER PLANT				$   - 0		$   895,971		$   840,559		$   682,638		$   623,649		$   847,255













								2017		2018		2019		2020		2021		2022

				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	2022	232898.13	283812.27	366571.74	260622.32	218399.63	317827	00200 Commodities	2017	2018	2019	2020	2021	2022	49655.340000000004	42823.72	47804.91	60806.26	54602.239999999998	46200	00300 Contractual Services	2017	2018	2019	2020	2021	2022	527789.14	670786.98	537619.09	623858	697664.2	704696	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	220576.97	19825	0	0	200.39	568000	







Water



00100 Personal Services	2017	2018	2019	2020	2021	2022	398161.81	124877.83	329392.56	291001.71000000002	205130.62	282152	00200 Commodities	2017	2018	2019	2020	2021	2022	178234.99	514974.27	144067.13	544170.41	179797.75	217700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	486984.32	275875.19	152500.85	206498.83000000002	167506.70000000001	214500	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	354148	111241	356909.78	10000	00700 Debt Service	2017	2018	2019	2020	2021	2022	36547.620000000003	30197.71	329392.56	0	0	0	







Electric



00100 Personal Services	2017	2018	2019	2020	2021	2022	189656.49	236968.27	324185.03999999998	296593.65000000002	283972.84999999998	402542	00200 Commodities	2017	2018	2019	2020	2021	2022	60009.91	201710.05	168815.44	142764.81	191484.18	243700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	3062381.72	2919476.42	2606285.77	2329724.4500000002	2463100.75	2416867	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	195844	132072.35	196275.32	267454.31	494388.68	276900	







Sewer



00100 Personal Services	2017	2018	2019	2020	2021	2022	106480.57	101367.82	169649.76	170270.06	131994.47	160292	00200 Commodities	2017	2018	2019	2020	2021	2022	26701.260000000002	79597.149999999994	40977.01	100547.41	42136.91	60400	00300 Contractual Services	2017	2018	2019	2020	2021	2022	522271.28	581866.4	567816.17000000004	600872.34	654105.28	651300	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	479219.5	11000.5	62643.73	1200	53893.22	30350	







Non Departmental



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	15000	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	0	00700 Debt Service	2017	2018	2019	2020	2021	2022	11316.77	8184.72	510830.65	18877.650000000001	10182	0	00800 Other	2017	2018	2019	2020	2021	2022	250000	346000	0	0	0	506065	







Water Plant 



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	244968	254389	220109	182989	230855	00200 Commodities	2017	2018	2019	2020	2021	2022	0	75602	61636	82570	62679	88650	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	575401	510620	379959	377981	470250	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	13914	0	0	57500	









transfer & contigency



						2020-2021				PMPA/OJRSA						Contigency 5%								Contignecy 3%

						Electric		$   4,117,600		$   2,333,387		$   1,784,213				$   89,211								$   53,526

						Water		$   1,891,932				$   1,891,932				$   94,597								$   56,758

						Sewer		$   622,000		$   564,000		$   58,000				$   2,900								$   1,740

						Total		$   6,631,532				$   3,734,145				$   186,707		0.97		1		0.03		$   112,024		0.98

										$   495,106		to General Fund

								1.00		0.93		7.47%

										0.93

										$   6,631,532

										$   331,577		$   163,529

						2019-2020

						Electric

						Water 

						Sewer





days cash

												Calculating Days Cash on Hand

												Governmental Funds (p13)		$   662,659

												Solid Waste Fund (p17)		$   191,909

												Utility Fund (p17)		$   (166,498)

														$   688,070





Sheet5

														General Fund

														Taxes

														Recreation

														Solid Waste
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														Recreation 







Non 
Departmental

G
atew

ay to the M
ountain Lakes R

egion
2017 2018 2019 2020 2021 2022

700 NON DEPARTMENTAL
00100 Personal Services -$              0 -$              -$              -$              15,000$      
00300 Contractual Services -$              -$              -$              -$              -$              -$             
00700 Debt Service 11,317$        8,185$          510,831$     18,878$        10,182$        -$             
00800 Other 250,000$     346,000$     -$              -$              -$              506,065$    

Total NON DEPARTMENTAL 261,317$     354,185$     510,831$     18,878$        10,182$        521,065$    

 $-

 $100,000
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2017 2018 2019 2020 2021 2022

Non Departmental

00100 Personal Services 00300 Contractual Services 00700 Debt Service 00800 Other


raw data

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2021 ACTUAL		2022 BUDGET

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   15,400		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   74,800		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   50,000		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																				$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION																$   317,827

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227		$   218,400		$   46,200

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200		$   54,602		$   704,696

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506		$   697,664		$   568,000

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000		$   200		$   - 0

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   240,228		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   87,523		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   439,639		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   - 0		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   767,390		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   10,182		$   506,065



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   - 0		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714		$   - 0		$   15,000



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   7,144,225		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394		$   9,729,569		$   11,409,196













































2023 raw data for budget

								2017		2018		2019		2020		2021		2022



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2022

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   - 0		$   - 0



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   9,729,568		$   11,409,196













































rec calc

																														050 YOUTH RECREATION FUND

										County Allocation		$   30,000		-6.80%				$   171,832		00100 Personal Services												400 RECREATION				2017		2018		2019		2020		2021

										Fees		$   162,500		-36.85%				$   61,800		00200 Commodities														00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

										Other		$   14,500		-3.29%				$   185,859		00300 Contractual Services														00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

										Transfer from GF		$   187,491		-42.52%				$   21,500		00600 Capital Outlay														00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

										Transfer from Htax		$   25,000		-5.67%				$   - 0		00700 Debt Service														00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

										PARD Grant		$   21,500		-4.88%				$   - 0																00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

																																Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

												$   440,991		$   (1)				$   440,991

																														Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991





GF

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395









				200 FIRE DEPARTMENT				2017		2018		2019		2020		2021

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864

























				300 POLICE				2017		2018		2019		2020		2021

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594

















				500 CODES				2017		2018		2019		2020		2021

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850















				600 PUBLIC WORKS				2017		2018		2019		2020		2021

						00100 Personal Services		$   - 0		$   81,557		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   7,999		$   6,006		$   11,911		$   15,400

						00300 Contractual Services		$   - 0		$   50,559		$   49,291		$   73,846		$   74,800

						00600 Capital Outlay		$   - 0		$   123,799		$   14,148		$   - 0		$   50,000

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200























				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383























		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286





		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE				2017		2018		2019		2020		2021

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592















		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE				2017		2018		2019		2020		2021

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



























		050 YOUTH RECREATION FUND

				400 RECREATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

















		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500

































		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000

















		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394











































Adminstration



00100 Personal Services	2017	2018	2019	2020	2021	246550.76	161917.88	141811.6	159313.24	151395	00200 Commodities	2017	2018	2019	2020	2021	9735.7100000000009	8935.83	9620.19	13437.65	14150	00300 Contractual Services	2017	2018	2019	2020	2021	208979.74	196311.55000000002	195455.23	323667.91000000003	251850	00600 Capital Outlay	2017	2018	2019	2020	2021	14536.53	0	0	0	0	2017	2018	2019	2020	2021	479802.74	367165.26	346887.02	496418.8	417395	







Local Development Corp



00300 Contractual Services	2017	2018	2019	2020	2021	23330	3780	40501.58	16500	





Hospitality Fund



00300 Contractual Services	2017	2018	2019	2020	2021	105500	13175.85	24912	38227.4	140000	00600 Capital Outlay	2017	2018	2019	2020	2021	0	16734.939999999999	4052.97	11450.14	0	00800 Other	2017	2018	2019	2020	2021	0	38300	36300	30300	0	2017	2018	2019	2020	2021	105500	68210.789999999994	65264.97	79977.540000000008	140000	







Local Accomodation



00300 Contractual Services	2017	2018	2019	2020	2021	3200	0	0	0	0	00800 Other	2017	2018	2019	2020	2021	0	0	0	0	6300	







Fire Department



00100 Personal Services	2017	2018	2019	2020	2021	473957.5	326335	329362	337998.21	332177	00200 Commodities	2017	2018	2019	2020	2021	36714.660000000003	17106	333	29	14850.98	40837	00300 Contractual Services	2017	2018	2019	2020	2021	90641.27	67426	66555	57172.42	88575	00600 Capital Outlay	2017	2018	2019	2020	2021	52317.22	6571	15999	8378.7999999999993	9275	







Police Department



00100 Personal Services	2017	2018	2019	2020	2021	657124.4	418422	423898	418750.5	587607	00200 Commodities	2017	2018	2019	2020	2021	61441.93	61960	56458	52139.26	68000	00300 Contractual Services	2017	2018	2019	2020	2021	57463.630000000005	103508	98134	77334.100000000006	42587	00600 Capital Outlay	2017	2018	2019	2020	2021	0	3352	10167.870000000001	2400	







Codes



00100 Personal Services	2017	2018	2019	2020	2021	2506.4	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	401	2955	975.45	2850	00300 Contractual Services	2017	2018	2019	2020	2021	216.95000000000002	16232	13384.52	28000	2017	2018	2019	2020	2021	2723.35	401	19187	14359.970000000001	30850	







Public Works



00100 Personal Services	2017	2018	2019	2020	2021	0	81557	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	7999	6006	11910.96000000	0001	15400	00300 Contractual Services	2017	2018	2019	2020	2021	0	50559	49291	73846.13	74800	00600 Capital Outlay	2017	2018	2019	2020	2021	0	123799	14148	0	50000	







Non Departmental



00200 Commodities	2017	2018	2019	2020	2021	1032.8900000000001	5842	594.86	0	500	00300 Contractual Services	2017	2018	2019	2020	2021	17245.8	193358	425099.11	275196	273883	00600 Capital Outlay	2017	2018	2019	2020	2021	584592.47	0	0	00800 Other	2017	2018	2019	2020	2021	28700	0	0	0	2017	2018	2019	2020	2021	631571.16	199200	425693.97	275196	274383	







Solid Waste



00100 Personal Services	2017	2018	2019	2020	2021	131334.09	149142.98000000001	240148.67	138962.42000000001	243618	00200 Commodities	2017	2018	2019	2020	2021	62219.48	103322.51	129596.63	153594.45000000001	105854	00300 Contractual Services	2017	2018	2019	2020	2021	114640.39	30678.3	15002.44	25305.440000000002	35850	00600 Capital Outlay	2017	2018	2019	2020	2021	0	5475	23669.72	0	0	00700 Debt Service	2017	2018	2019	2020	2021	32066.89	32066.89	6972.7	5643.7	63270	







Fire 1% 



00515 Expense	2017	2018	2019	2020	2021	11012.42	4849.79	3753.62	3292.4	14500	





Recreation Fund



00100 Personal Services	2017	2018	2019	2020	2021	174072.88	154657.51999999999	150092.32999999999	152169.99	171832	00200 Commodities	2017	2018	2019	2020	2021	52714.67	38795.56	41112.089999999997	31756.16	61800	00300 Contractual Services	2017	2018	2019	2020	2021	168207.81	140881.19	173721.79	13500.16	185859	00600 Capital Outlay	2017	2018	2019	2020	2021	36200	35802.230000000003	206996.17	69832	21500	00700 Debt Service	2017	2018	2019	2020	2021	0	0	40000	0	0	









Public Safety

		STAFFING 

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5		 

		Budget		$493,274.00		$305,814.00		$346,017.00		$364,853.00		$332,177.00

		Actual		$473,957.50		$326,335.11		$329,361.50		$337,998.21		$212,380.50

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				$19,316.50		-$20,521.11		$16,655.50		$26,854.79		$119,796.50



				2017		2018		2019		2020		2021

		PD		11		11		7		7		9

		Budget		$631,672.00		$479,909.00		$438,257.00		$449,867.00		$587,607.00

		Actual		$657,124.40		$418,421.84		$423,897.93		$418,750.50		$350,425.52

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				-$25,452.40		$61,487.16		$14,359.07		$31,116.50		$237,181.48



				2017		2018		2019		2020		2021

		Full time		2		1		1		1		1

		Part time		11		11		11		11		11

		Budget		$214,825.00		$172,439.00		$176,848.00		$165,434.00		$171,832.00

		Actual		$174,072.88		$154,657.52		$150,092.33		$152,169.99		$104,417.69

Jennifer Adams: Jennifer Adams:
This payroll includes the most recent payroll of 3/5/21

												

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		$40,752.12		$17,781.48		$26,755.67		$13,264.01		$67,414.31

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5

		PD		11		11		7		7		9

		Total		19		19		12		12		14

				2017		2018		2019		2020		2021

				19		19		12		12		14

												1



Fire Department FTE's



2017	2018	2019	2020	2021	8	8	5	5	5	





Police Department FTE's



2017	2018	2019	2020	2021	11	11	7	7	9	





Recreation FTE's



Full time	2017	2018	2019	2020	2021	2	1	1	1	1	Part time	2017	2018	2019	2020	2021	11	11	11	11	11	







Public Safety, Combined FTE



2017	2018	2019	2020	2021	19	19	12	12	14	







utility funds

								2017		2018		2019		2020		2021



		020 UTILITY DEPT. GENERAL FUND						2017		2018		2019		2020		2021

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933



								2017		2018		2019		2020		2021

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342









								2017		2018		2019		2020		2021

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603

								2017		2018		2019		2020		2021

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243

								2017		2018		2019		2020		2021

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   240,228

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   87,523

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   439,639

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		-		$   - 0

				Total WATER PLANT				$   - 0		$   895,972		$   840,558		$   682,638		$   767,390













								2017		2018		2019		2020		2021

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	232898.13	283812.27	366571.74	260622.32	289227	00200 Commodities	2017	2018	2019	2020	2021	49655.340000000004	42823.72	47804.91	60806.26	46200	00300 Contractual Services	2017	2018	2019	2020	2021	527789.14	670786.98	537619.09	623858	714506	00600 Capital Outlay	2017	2018	2019	2020	2021	220576.97	19825	0	0	30000	







Water



00100 Personal Services	398161.81	124877.83	329392.56	291001.71000000002	218928	00200 Commodities	178234.99	514974.27	144067.13	544170.41	194750	00300 Contractual Services	486984.32	275875.19	152500.85	206498.83000000002	179500	00600 Capital Outlay	0	0	354148	111241	15425	00700 Debt Service	36547.620000000003	30197.71	329392.56	0	0	







Electric



00100 Personal Services	189656.49	236968.27	324185.03999999998	296593.65000000002	291665	00200 Commodities	60009.91	201710.05	168815.44	142764.81	208900	00300 Contractual Services	3062381.72	2919476.42	2606285.77	2329724.4500000002	2634087	00600 Capital Outlay	195844	132072.35	196275.32	267454.31	430690	







Sewer



00100 Personal Services	106480.57	101367.82	169649.76	170270.06	150543	00200 Commodities	26701.260000000002	79597.149999999994	40977.01	100547.41	48400	00300 Contractual Services	522271.28	581866.4	567816.17000000004	600872.34	621300	00600 Capital Outlay	479219.5	11000.5	62643.73	1200	0	







Non Departmental



00300 Contractual Services	0	0	0	0	0	00700 Debt Service	11316.77	8184.72	510830.65	18877.650000000001	302714	00800 Other	250000	346000	0	0	0	







Water Plant



00100 Personal Services	0	244968.41	254388.55	220108.99	240228	00200 Commodities	0	75602.320000000007	61635.72	82570.05	87523	00300 Contractual Services	0	575401.1	510619.87	379959.43	439639	00600 Capital Outlay	0	0	13913.72	0	0	









utility funds 2023

								2017		2018		2019		2020		2021		2022

		020 UTILITY DEPT. GENERAL FUND

								2017		2018		2019		2020		2021		2022

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



								2017		2018		2019		2020		2021		2022

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009









								2017		2018		2019		2020		2021		2022

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352

								2017		2018		2019		2020		2021		2022

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342











								2017		2018		2019		2020		2021		2022

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		$   - 0		$   - 0		$   57,500

				Total WATER PLANT				$   - 0		$   895,971		$   840,559		$   682,638		$   623,649		$   847,255













								2017		2018		2019		2020		2021		2022

				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	2022	232898.13	283812.27	366571.74	260622.32	218399.63	317827	00200 Commodities	2017	2018	2019	2020	2021	2022	49655.340000000004	42823.72	47804.91	60806.26	54602.239999999998	46200	00300 Contractual Services	2017	2018	2019	2020	2021	2022	527789.14	670786.98	537619.09	623858	697664.2	704696	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	220576.97	19825	0	0	200.39	568000	







Water



00100 Personal Services	2017	2018	2019	2020	2021	2022	398161.81	124877.83	329392.56	291001.71000000002	205130.62	282152	00200 Commodities	2017	2018	2019	2020	2021	2022	178234.99	514974.27	144067.13	544170.41	179797.75	217700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	486984.32	275875.19	152500.85	206498.83000000002	167506.70000000001	214500	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	354148	111241	356909.78	10000	00700 Debt Service	2017	2018	2019	2020	2021	2022	36547.620000000003	30197.71	329392.56	0	0	0	







Electric



00100 Personal Services	2017	2018	2019	2020	2021	2022	189656.49	236968.27	324185.03999999998	296593.65000000002	283972.84999999998	402542	00200 Commodities	2017	2018	2019	2020	2021	2022	60009.91	201710.05	168815.44	142764.81	191484.18	243700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	3062381.72	2919476.42	2606285.77	2329724.4500000002	2463100.75	2416867	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	195844	132072.35	196275.32	267454.31	494388.68	276900	







Sewer



00100 Personal Services	2017	2018	2019	2020	2021	2022	106480.57	101367.82	169649.76	170270.06	131994.47	160292	00200 Commodities	2017	2018	2019	2020	2021	2022	26701.260000000002	79597.149999999994	40977.01	100547.41	42136.91	60400	00300 Contractual Services	2017	2018	2019	2020	2021	2022	522271.28	581866.4	567816.17000000004	600872.34	654105.28	651300	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	479219.5	11000.5	62643.73	1200	53893.22	30350	







Non Departmental



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	15000	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	0	00700 Debt Service	2017	2018	2019	2020	2021	2022	11316.77	8184.72	510830.65	18877.650000000001	10182	0	00800 Other	2017	2018	2019	2020	2021	2022	250000	346000	0	0	0	506065	







Water Plant 



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	244968	254389	220109	182989	230855	00200 Commodities	2017	2018	2019	2020	2021	2022	0	75602	61636	82570	62679	88650	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	575401	510620	379959	377981	470250	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	13914	0	0	57500	









transfer & contigency



						2020-2021				PMPA/OJRSA						Contigency 5%								Contignecy 3%

						Electric		$   4,117,600		$   2,333,387		$   1,784,213				$   89,211								$   53,526

						Water		$   1,891,932				$   1,891,932				$   94,597								$   56,758

						Sewer		$   622,000		$   564,000		$   58,000				$   2,900								$   1,740

						Total		$   6,631,532				$   3,734,145				$   186,707		0.97		1		0.03		$   112,024		0.98

										$   495,106		to General Fund

								1.00		0.93		7.47%

										0.93

										$   6,631,532

										$   331,577		$   163,529

						2019-2020

						Electric

						Water 

						Sewer





days cash

												Calculating Days Cash on Hand

												Governmental Funds (p13)		$   662,659

												Solid Waste Fund (p17)		$   191,909

												Utility Fund (p17)		$   (166,498)

														$   688,070





Sheet5

														General Fund

														Taxes

														Recreation

														Solid Waste

																Revenue		GF

														Recreation 







Debt Service
G

atew
ay to the M

ountain Lakes R
egion

1 Garbage Truck lease - $284,460. 10 yr term @ 2.24%. May 2013-May 2023
2 Knuckleboom Truck lease - $145,000. 5 yr term @ 2.5%. January 2018-January 2023
3 Series 2014 Waterworks System Revenue Bond April 2014-June 2022
4 ConservFund Loan - $369,947.23. 10 yr term @ 1.5%. June 2023-June 2032
5 2022 utility equipment lease - $503,000. Various terms, max 8 yrs @ 1.64%. Three (3) pickup trucks, one (1) brush hog, one (1) bucket truck.

Actual Actual Budget Projection Projection Projection
2020 2021 2022 2023 2024 2025

Solid Waste Capital Lease $57,625 $58,988 $63,269 $60,381 $31,202 $0
Garbage Truck1 $29,347 $30,005 $32,067 $30,677 $0 $0

Knuckleboom Truck2 $28,278 $28,983 $31,202 $29,704 $31,202 $0

Utility Obligations $491,953 $302,756 $418,908 $116,194 $116,194 $116,194
principal - revenue bonds $285,673 $292,531 $292,489 3 $0 $0 $0

interest - revenue bonds $206,280 $10,225 $10,225 3 $0 $0 $0

ConserFund4 $0 $0 $45,000 $45,000 $45,000 $45,000
2022 utility equipment lease5 $0 $0 $71,194 $71,194 $71,194 $71,194

TOTAL $549,578 $361,744 $482,177 $176,575 $147,396 $116,194


Sheet1



		General Fund		$   2,001,573				General Fund						other		ut transfer in		htax transfer in				Htax				recurring		fund balance

		Utility Fund		$   8,044,553				Revenues 		$   2,001,573				$   1,427,327		$   511,646		$   62,600				Revenues 		$   431,221		$   165,100		$   266,121

		Solid Waste		$   447,487										other		yr transfer out		sw transfer out								other		gf transfer out		yr transfer out				yr transfer from htax						gf transfer from htax

		Youth Recreation		$   519,869				Expenditures		$   2,001,573				$   1,770,772		$   154,314		$   76,487				Expenditures		$   431,221		$   257,000		$   62,600		$   111,621				half herb and asst		$   61,121				one third police OT		$   6,600

		Htax		$   431,221				difference		$   - 0												difference		$   - 0										quarter pt employees		$   21,000				admin ad		$   1,000

		Local Dev Corp		$   16,500																														half grounds exp		$   12,000				pw row		$   45,000

		Fire 1%		$   14,500				Utility Fund														Youth Recreation				other		gf transfer in		htax transfer in				half sports equip/supplies		$   12,500				gen admin		$   10,000

		TOTAL		$   11,475,703				Revenues 														Revenues 		$   519,869		$   253,934		$   154,314		$   111,621				advertising		$   5,000						$   62,600

								Admin		$   1,068,313												Expenditures		$   519,869												$   111,621

				$   918,668				Electric		$   4,298,000												difference		$   - 0

				$   10,557,035				Water		$   1,956,500				$   1,953,000		$   3,500																						$   174,221

								Sewer		$   721,740

								Non Dept		$   - 0

										$   8,044,553

																						Solid Waste				other		gf transfer in

								Expenditures						other		ut transfer out						Revenues 		$   447,487		$   371,000		$   76,487						(utility rev less 488k capital

		Local Dev Corp						Admin		$   1,744,573				$   1,232,927		$   511,646						Expenditures		$   447,487										$   7,556,553		0.04		$   302,262

		Revenues 		$   16,500				Electric		$   3,429,122												difference		$   - 0										$   7,556,553		0.06		$   453,393

		Expenditures		$   16,500				Water		$   1,484,107				$   724,352		$   759,755																		$   7,556,553		0.067709		$   511,647

		difference		$   - 0				Sewer		$   856,992																								$   7,556,553		0.07		$   528,959

								Non Dept		$   373,908				$   302,714		$   71,194

		Fire 1%						Non dept2		$   155,851				$   46,250		$   109,601						interfunds transfer		$   918,668

		Revenues 		$   14,500						$   8,044,553																										6.770900%

		Expenditures		$   14,500				difference		$   - 0

		difference		$   - 0

















transfer calc



		General Fund		$   2,001,573				General Fund						other		ut transfer in		htax transfer in				Htax				recurring		fund balance

		Utility Fund		$   8,044,553				Revenues 		$   1,954,973				$   1,380,727		$   511,646		$   62,600				Revenues 		$   431,221		$   165,100		$   266,121

		Solid Waste		$   447,487										other		yr transfer out		sw transfer out								other		gf transfer out		yr transfer out				yr transfer from htax						gf transfer from htax

		Youth Recreation		$   519,869				Expenditures		$   2,001,573				$   1,770,772		$   154,314		$   76,487				Expenditures		$   431,221		$   257,000		$   62,600		$   111,621				half herb and asst		$   61,121				one third police OT		$   6,600

		Htax		$   431,221				difference		$   (46,600)												difference		$   - 0										quarter pt employees		$   21,000				admin ad		$   1,000

		Local Dev Corp		$   16,500																														half grounds exp		$   12,000				pw row		$   45,000

		Fire 1%		$   14,500				Utility Fund														Youth Recreation				other		gf transfer in		htax transfer in				half sports equip/supplies		$   12,500				gen admin		$   10,000

		TOTAL		$   11,475,703				Revenues 														Revenues 		$   519,869		$   253,934		$   154,314		$   111,621				advertising		$   5,000						$   62,600

								Admin		$   997,119												Expenditures		$   519,869												$   111,621

				$   918,668				Electric		$   4,298,000												difference		$   - 0

				$   10,557,035				Water		$   1,956,500				$   1,953,000		$   3,500																						$   174,221

								Sewer		$   721,740

								Non Dept		$   - 0

										$   7,973,359

																						Solid Waste				other		gf transfer in

								Expenditures						other		ut transfer out						Revenues 		$   447,487		$   371,000		$   76,487						(utility rev less 488k capital

		Local Dev Corp						Admin		$   1,744,573				$   1,232,927		$   511,646						Expenditures		$   447,487										$   7,485,359		0.04		$   299,414

		Revenues 		$   16,500				Electric		$   3,429,122												difference		$   - 0										$   7,485,359		0.06		$   449,122

		Expenditures		$   16,500				Water		$   1,484,107				$   724,352		$   759,755														$   7,485,359				$   7,485,359		0.067709		$   506,826

		difference		$   - 0				Sewer		$   856,992																								$   7,485,359		0.07		$   523,975

								Non Dept		$   373,908				$   302,714		$   71,194

		Fire 1%						Non dept2		$   155,851				$   46,250		$   109,601						interfunds transfer		$   918,668

		Revenues 		$   14,500						$   8,044,553																										6.770900%

		Expenditures		$   14,500				difference		$   (71,194)

		difference		$   - 0

















debt obligations



																Actual		Actual		Budget				Projection		Projection		Projection

																2020		2021		2022				2023		2024		2025

												Solid Waste Capital Lease				$57,625		$58,988		$63,269				$60,381		$31,202		$0

												Garbage Truck1				$29,347		$30,005		$32,067				$30,677		$0		$0

												Knuckleboom Truck2				$28,278		$28,983		$31,202				$29,704		$31,202		$0



												Utility Obligations				$491,953		$302,756		$418,908				$116,194		$116,194		$116,194

												principal - revenue bonds				$285,673		$292,531		$292,489		3		$0		$0		$0

												interest - revenue bonds				$206,280		$10,225		$10,225		3		$0		$0		$0

												ConserFund4				$0		$0		$45,000				$45,000		$45,000		$45,000

												2022 utility equipment lease5				$0		$0		$71,194				$71,194		$71,194		$71,194



												TOTAL				$549,578		$361,744		$482,177				$176,575		$147,396		$116,194



										1		Garbage Truck lease - $284,460. 10 yr term @2.24%. May 2013-May 2023

										2		Knuckleboom Truck lease - $145,000. 5 yr term @2.5%. January 2018-January 2023

										3		Series 2014 Waterworks System Revenue Bond April 2014-June 2022

										4		ConservFund Loan - $369,947.23. 10 yr term @ 1.5%. June 2023-June 2032

										5		2022 utility equipment lease - $503,000. Various terms, max 8 yrs @ 1.64%. Three (3) pickup trucks, one (1) brush hog, one (1) bucket truck.

												Source: Westminster FY2020 Audit and FY2021 Audit (note5)





Sheet2

																Becon Hill

																		•Electric		$54,706

																		•Water		$78,580

																		•Sewer		$16,917

																		•Total		$150,203

																		•Electric		$32,824

																		•Water		$47,148

																		•Sewer		$10,150

																		•Total		$90,122







Utility Franchise Fee Transfer

Fee Budget Percentage
2019 $336,000 $7,154,678 4.70% (actual)
2020 $426,909 $6,664,432 6.41% (actual)
2021 $495,106 $6,631,532 7.47% (actual)
2022 $496,296 $7,971,746 6.22% (budgeted)

G
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Revenues net expenses
G

atew
ay to the M

ountain Lakes R
egion

Expenses Revenues Grants Surplus (deficit)
Sewer System 1,040,702$       690,135$          340,000$   (10,567)$           
Water System 1,706,076$       2,122,330$       -$           416,254$           
Electric System 3,591,516$       3,987,759$       -$           396,243$           
Solid Waste 497,107$          388,956$          -$           (108,151)$         
Total 6,835,401$      7,189,180$      340,000$   693,779$          

FY2022 budgeted data


raw data

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2021 ACTUAL		2022 BUDGET

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   15,400		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   74,800		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   50,000		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																				$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION																$   317,827

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227		$   218,400		$   46,200

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200		$   54,602		$   704,696

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506		$   697,664		$   568,000

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000		$   200		$   - 0

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   240,228		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   87,523		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   439,639		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   - 0		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   767,390		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   10,182		$   506,065



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   - 0		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714		$   - 0		$   15,000



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   7,144,225		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394		$   9,729,569		$   11,409,196













































2023 raw data for budget

								2017		2018		2019		2020		2021		2022



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2022

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   - 0		$   - 0



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   9,729,568		$   11,409,196













































rec calc

																														050 YOUTH RECREATION FUND

										County Allocation		$   30,000		-6.80%				$   171,832		00100 Personal Services												400 RECREATION				2017		2018		2019		2020		2021

										Fees		$   162,500		-36.85%				$   61,800		00200 Commodities														00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

										Other		$   14,500		-3.29%				$   185,859		00300 Contractual Services														00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

										Transfer from GF		$   187,491		-42.52%				$   21,500		00600 Capital Outlay														00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

										Transfer from Htax		$   25,000		-5.67%				$   - 0		00700 Debt Service														00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

										PARD Grant		$   21,500		-4.88%				$   - 0																00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

																																Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

												$   440,991		$   (1)				$   440,991

																														Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991





GF

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395









				200 FIRE DEPARTMENT				2017		2018		2019		2020		2021

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864

























				300 POLICE				2017		2018		2019		2020		2021

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594

















				500 CODES				2017		2018		2019		2020		2021

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850















				600 PUBLIC WORKS				2017		2018		2019		2020		2021

						00100 Personal Services		$   - 0		$   81,557		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   7,999		$   6,006		$   11,911		$   15,400

						00300 Contractual Services		$   - 0		$   50,559		$   49,291		$   73,846		$   74,800

						00600 Capital Outlay		$   - 0		$   123,799		$   14,148		$   - 0		$   50,000

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200























				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383























		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286





		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE				2017		2018		2019		2020		2021

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592















		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE				2017		2018		2019		2020		2021

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



























		050 YOUTH RECREATION FUND

				400 RECREATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

















		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500

































		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000

















		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394











































Adminstration



00100 Personal Services	2017	2018	2019	2020	2021	246550.76	161917.88	141811.6	159313.24	151395	00200 Commodities	2017	2018	2019	2020	2021	9735.7100000000009	8935.83	9620.19	13437.65	14150	00300 Contractual Services	2017	2018	2019	2020	2021	208979.74	196311.55000000002	195455.23	323667.91000000003	251850	00600 Capital Outlay	2017	2018	2019	2020	2021	14536.53	0	0	0	0	2017	2018	2019	2020	2021	479802.74	367165.26	346887.02	496418.8	417395	







Local Development Corp



00300 Contractual Services	2017	2018	2019	2020	2021	23330	3780	40501.58	16500	





Hospitality Fund



00300 Contractual Services	2017	2018	2019	2020	2021	105500	13175.85	24912	38227.4	140000	00600 Capital Outlay	2017	2018	2019	2020	2021	0	16734.939999999999	4052.97	11450.14	0	00800 Other	2017	2018	2019	2020	2021	0	38300	36300	30300	0	2017	2018	2019	2020	2021	105500	68210.789999999994	65264.97	79977.540000000008	140000	







Local Accomodation



00300 Contractual Services	2017	2018	2019	2020	2021	3200	0	0	0	0	00800 Other	2017	2018	2019	2020	2021	0	0	0	0	6300	







Fire Department



00100 Personal Services	2017	2018	2019	2020	2021	473957.5	326335	329362	337998.21	332177	00200 Commodities	2017	2018	2019	2020	2021	36714.660000000003	17106	333	29	14850.98	40837	00300 Contractual Services	2017	2018	2019	2020	2021	90641.27	67426	66555	57172.42	88575	00600 Capital Outlay	2017	2018	2019	2020	2021	52317.22	6571	15999	8378.7999999999993	9275	







Police Department



00100 Personal Services	2017	2018	2019	2020	2021	657124.4	418422	423898	418750.5	587607	00200 Commodities	2017	2018	2019	2020	2021	61441.93	61960	56458	52139.26	68000	00300 Contractual Services	2017	2018	2019	2020	2021	57463.630000000005	103508	98134	77334.100000000006	42587	00600 Capital Outlay	2017	2018	2019	2020	2021	0	3352	10167.870000000001	2400	







Codes



00100 Personal Services	2017	2018	2019	2020	2021	2506.4	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	401	2955	975.45	2850	00300 Contractual Services	2017	2018	2019	2020	2021	216.95000000000002	16232	13384.52	28000	2017	2018	2019	2020	2021	2723.35	401	19187	14359.970000000001	30850	







Public Works



00100 Personal Services	2017	2018	2019	2020	2021	0	81557	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	7999	6006	11910.96000000	0001	15400	00300 Contractual Services	2017	2018	2019	2020	2021	0	50559	49291	73846.13	74800	00600 Capital Outlay	2017	2018	2019	2020	2021	0	123799	14148	0	50000	







Non Departmental



00200 Commodities	2017	2018	2019	2020	2021	1032.8900000000001	5842	594.86	0	500	00300 Contractual Services	2017	2018	2019	2020	2021	17245.8	193358	425099.11	275196	273883	00600 Capital Outlay	2017	2018	2019	2020	2021	584592.47	0	0	00800 Other	2017	2018	2019	2020	2021	28700	0	0	0	2017	2018	2019	2020	2021	631571.16	199200	425693.97	275196	274383	







Solid Waste



00100 Personal Services	2017	2018	2019	2020	2021	131334.09	149142.98000000001	240148.67	138962.42000000001	243618	00200 Commodities	2017	2018	2019	2020	2021	62219.48	103322.51	129596.63	153594.45000000001	105854	00300 Contractual Services	2017	2018	2019	2020	2021	114640.39	30678.3	15002.44	25305.440000000002	35850	00600 Capital Outlay	2017	2018	2019	2020	2021	0	5475	23669.72	0	0	00700 Debt Service	2017	2018	2019	2020	2021	32066.89	32066.89	6972.7	5643.7	63270	







Fire 1% 



00515 Expense	2017	2018	2019	2020	2021	11012.42	4849.79	3753.62	3292.4	14500	





Recreation Fund



00100 Personal Services	2017	2018	2019	2020	2021	174072.88	154657.51999999999	150092.32999999999	152169.99	171832	00200 Commodities	2017	2018	2019	2020	2021	52714.67	38795.56	41112.089999999997	31756.16	61800	00300 Contractual Services	2017	2018	2019	2020	2021	168207.81	140881.19	173721.79	13500.16	185859	00600 Capital Outlay	2017	2018	2019	2020	2021	36200	35802.230000000003	206996.17	69832	21500	00700 Debt Service	2017	2018	2019	2020	2021	0	0	40000	0	0	









Public Safety

		STAFFING 

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5		 

		Budget		$493,274.00		$305,814.00		$346,017.00		$364,853.00		$332,177.00

		Actual		$473,957.50		$326,335.11		$329,361.50		$337,998.21		$212,380.50

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				$19,316.50		-$20,521.11		$16,655.50		$26,854.79		$119,796.50



				2017		2018		2019		2020		2021

		PD		11		11		7		7		9

		Budget		$631,672.00		$479,909.00		$438,257.00		$449,867.00		$587,607.00

		Actual		$657,124.40		$418,421.84		$423,897.93		$418,750.50		$350,425.52

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				-$25,452.40		$61,487.16		$14,359.07		$31,116.50		$237,181.48



				2017		2018		2019		2020		2021

		Full time		2		1		1		1		1

		Part time		11		11		11		11		11

		Budget		$214,825.00		$172,439.00		$176,848.00		$165,434.00		$171,832.00

		Actual		$174,072.88		$154,657.52		$150,092.33		$152,169.99		$104,417.69

Jennifer Adams: Jennifer Adams:
This payroll includes the most recent payroll of 3/5/21

												

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		$40,752.12		$17,781.48		$26,755.67		$13,264.01		$67,414.31

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5

		PD		11		11		7		7		9

		Total		19		19		12		12		14

				2017		2018		2019		2020		2021

				19		19		12		12		14

												1



Fire Department FTE's



2017	2018	2019	2020	2021	8	8	5	5	5	





Police Department FTE's



2017	2018	2019	2020	2021	11	11	7	7	9	





Recreation FTE's



Full time	2017	2018	2019	2020	2021	2	1	1	1	1	Part time	2017	2018	2019	2020	2021	11	11	11	11	11	







Public Safety, Combined FTE



2017	2018	2019	2020	2021	19	19	12	12	14	







utility funds

								2017		2018		2019		2020		2021



		020 UTILITY DEPT. GENERAL FUND						2017		2018		2019		2020		2021

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933



								2017		2018		2019		2020		2021

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342









								2017		2018		2019		2020		2021

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603

								2017		2018		2019		2020		2021

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243

								2017		2018		2019		2020		2021

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   240,228

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   87,523

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   439,639

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		-		$   - 0

				Total WATER PLANT				$   - 0		$   895,972		$   840,558		$   682,638		$   767,390













								2017		2018		2019		2020		2021

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	232898.13	283812.27	366571.74	260622.32	289227	00200 Commodities	2017	2018	2019	2020	2021	49655.340000000004	42823.72	47804.91	60806.26	46200	00300 Contractual Services	2017	2018	2019	2020	2021	527789.14	670786.98	537619.09	623858	714506	00600 Capital Outlay	2017	2018	2019	2020	2021	220576.97	19825	0	0	30000	







Water



00100 Personal Services	398161.81	124877.83	329392.56	291001.71000000002	218928	00200 Commodities	178234.99	514974.27	144067.13	544170.41	194750	00300 Contractual Services	486984.32	275875.19	152500.85	206498.83000000002	179500	00600 Capital Outlay	0	0	354148	111241	15425	00700 Debt Service	36547.620000000003	30197.71	329392.56	0	0	







Electric



00100 Personal Services	189656.49	236968.27	324185.03999999998	296593.65000000002	291665	00200 Commodities	60009.91	201710.05	168815.44	142764.81	208900	00300 Contractual Services	3062381.72	2919476.42	2606285.77	2329724.4500000002	2634087	00600 Capital Outlay	195844	132072.35	196275.32	267454.31	430690	







Sewer



00100 Personal Services	106480.57	101367.82	169649.76	170270.06	150543	00200 Commodities	26701.260000000002	79597.149999999994	40977.01	100547.41	48400	00300 Contractual Services	522271.28	581866.4	567816.17000000004	600872.34	621300	00600 Capital Outlay	479219.5	11000.5	62643.73	1200	0	







Non Departmental



00300 Contractual Services	0	0	0	0	0	00700 Debt Service	11316.77	8184.72	510830.65	18877.650000000001	302714	00800 Other	250000	346000	0	0	0	







Water Plant



00100 Personal Services	0	244968.41	254388.55	220108.99	240228	00200 Commodities	0	75602.320000000007	61635.72	82570.05	87523	00300 Contractual Services	0	575401.1	510619.87	379959.43	439639	00600 Capital Outlay	0	0	13913.72	0	0	









utility funds 2023

								2017		2018		2019		2020		2021		2022

		020 UTILITY DEPT. GENERAL FUND

								2017		2018		2019		2020		2021		2022

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



								2017		2018		2019		2020		2021		2022

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009









								2017		2018		2019		2020		2021		2022

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352

								2017		2018		2019		2020		2021		2022

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342











								2017		2018		2019		2020		2021		2022

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		$   - 0		$   - 0		$   57,500

				Total WATER PLANT				$   - 0		$   895,971		$   840,559		$   682,638		$   623,649		$   847,255













								2017		2018		2019		2020		2021		2022

				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	2022	232898.13	283812.27	366571.74	260622.32	218399.63	317827	00200 Commodities	2017	2018	2019	2020	2021	2022	49655.340000000004	42823.72	47804.91	60806.26	54602.239999999998	46200	00300 Contractual Services	2017	2018	2019	2020	2021	2022	527789.14	670786.98	537619.09	623858	697664.2	704696	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	220576.97	19825	0	0	200.39	568000	







Water



00100 Personal Services	2017	2018	2019	2020	2021	2022	398161.81	124877.83	329392.56	291001.71000000002	205130.62	282152	00200 Commodities	2017	2018	2019	2020	2021	2022	178234.99	514974.27	144067.13	544170.41	179797.75	217700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	486984.32	275875.19	152500.85	206498.83000000002	167506.70000000001	214500	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	354148	111241	356909.78	10000	00700 Debt Service	2017	2018	2019	2020	2021	2022	36547.620000000003	30197.71	329392.56	0	0	0	







Electric



00100 Personal Services	2017	2018	2019	2020	2021	2022	189656.49	236968.27	324185.03999999998	296593.65000000002	283972.84999999998	402542	00200 Commodities	2017	2018	2019	2020	2021	2022	60009.91	201710.05	168815.44	142764.81	191484.18	243700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	3062381.72	2919476.42	2606285.77	2329724.4500000002	2463100.75	2416867	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	195844	132072.35	196275.32	267454.31	494388.68	276900	







Sewer



00100 Personal Services	2017	2018	2019	2020	2021	2022	106480.57	101367.82	169649.76	170270.06	131994.47	160292	00200 Commodities	2017	2018	2019	2020	2021	2022	26701.260000000002	79597.149999999994	40977.01	100547.41	42136.91	60400	00300 Contractual Services	2017	2018	2019	2020	2021	2022	522271.28	581866.4	567816.17000000004	600872.34	654105.28	651300	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	479219.5	11000.5	62643.73	1200	53893.22	30350	







Non Departmental



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	15000	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	0	00700 Debt Service	2017	2018	2019	2020	2021	2022	11316.77	8184.72	510830.65	18877.650000000001	10182	0	00800 Other	2017	2018	2019	2020	2021	2022	250000	346000	0	0	0	506065	







Water Plant 



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	244968	254389	220109	182989	230855	00200 Commodities	2017	2018	2019	2020	2021	2022	0	75602	61636	82570	62679	88650	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	575401	510620	379959	377981	470250	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	13914	0	0	57500	









transfer & contigency



						2020-2021				PMPA/OJRSA						Contigency 5%								Contignecy 3%

						Electric		$   4,117,600		$   2,333,387		$   1,784,213				$   89,211								$   53,526

						Water		$   1,891,932				$   1,891,932				$   94,597								$   56,758

						Sewer		$   622,000		$   564,000		$   58,000				$   2,900								$   1,740

						Total		$   6,631,532				$   3,734,145				$   186,707		0.97		1		0.03		$   112,024		0.98

										$   495,106		to General Fund

								1.00		0.93		7.47%

										0.93

										$   6,631,532

										$   331,577		$   163,529

						2019-2020

						Electric

						Water 

						Sewer





days cash

														Calculating Days Cash on Hand

														Actual 2020		Actual 2021		Budget 2022

												Unassigned cash

												Governmental Funds (p13)		$   662,659		$   978,124		$   978,124

												Solid Waste Fund (p17)		$   191,909		$   128,910		$   128,910

												Utility Fund (p17)		$   (166,498)		$   (448,326)		$   (448,326)



												Unassigned cash		$   688,070		$   658,708		$   658,708

												Expenses (p12)		$   8,580,478		$   8,851,741		$   10,995,175

												Days per year		365		$   365		$   365

												Expenses / days per year = 1 day cash equivalent		$   23,508		$   24,251		$   30,124

												Days cash on hand		29.269		27.162		21.867

												Restricted for Tourism		$   593,297		$614,949		$348,828

																		266121





margin

														2020

														Total Expenses		PE		Oper exp		Surplus (deficit)

														$3,565,342		$2,333,387		$1,231,955		$552,258

														$1,375,993		$-   		$1,375,993		$515,939

														$820,243		$564,000		$256,243		($198,243)

														$1,382,647		$495,106		$887,541		($869,954)

														$7,144,225						$0











														Expenses		Revenues		Grants		Surplus (deficit)

												Sewer System		$   1,040,702		$   690,135		$   340,000		$   (10,567)

												Water System		$   1,706,076		$   2,122,330		$   - 0		$   416,254

												Electric System		$   3,591,516		$   3,987,759		$   - 0		$   396,243

												Solid Waste		$   497,107		$   388,956		$   - 0		$   (108,151)

												Total		$   6,835,401		$   7,189,180		$   340,000		$   693,779

												Source: Westminster Annual Audit FY2021, p12







American Rescue Plan Act (ARPA)

ARPA funds directed through the State of South Carolina
$1,289,913

$1,000,000 Sewer Infrastructure Projects
$289,913 Water Projects

ARPA funds awarded from Oconee County
$1,300,000

$987,420 Raw Water Intake
$280,000 Water Plant
$  32,580 Water System Upgrades
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Westminster Sewer System CIP
Project Total Project Costs Description Funding

Park Avenue & Pritchard Street 629,286$                 Installed 3466 LF 8" gravity and 23 RIA Grant ($411,064), Match ($137,022), Non construction ($81,200)
Sanitary Sewer Rehab manholes to replace and upgrade 

mains in service area (no new flow)
Old Beacon Mill Sanitary Sewer 649,780$                 Installed 3300LF 8" gravity, 19 RIA Grant ($340,000), Match ($222,080), Non construction ($87,700)
Rehab manholes, 37 service connections, 

and pavement restoration
Sewer System Analysis 82,300 GPS every manhole including OJRSA return

pictures and visual obersevation
West Abbey Street Pipe Bursting 25,180$                   replace sewer pipe between W ARPA November 2021

Abbey and Earle Holcombe
for deterioration

Replace 360 linear feet 37,344$                   replace sewer line along ARPA January 2022
Retreat St and Mimosa Rd
for deterioration

Authorize daily rates for 300 20,000$                   make repairs ARPA January 2022
Block of Retreat Street 300 block of Retreat St

TOTAL 1,443,890$             

2018-2022


Water CIP

				Westminster Current Water CIP Estimates - 2021

		Priority		Project		Total Project Costs		Description		Funding		Rationale 		Construction Cost		Soft Costs		Contingency		Treatment - BLUE

		1		Various Plant Improvements		$   312,580		Repair leak in plant reservoir, replace geoliner		ARP Funds		Safety, Compliance, Beyond useful life, Improve operation of 		$   155,000		$   -0		$   38,750

								Filter upgrade and maintenance				facilities		$   65,000				$   16,250

								Pipe repair in filter gallery and plant yard						$   60,000				$   15,000

								Upgrades to critical plant components						$   32,580				$   8,145



		2		Filter inspection 		$   7,800		Need additional media, filter		O&M Budget		Compliance, Beyond useful life, Improve operation of facilities		$   7,800		$   -0		$   1,950

								inspection/assessment on 1 and 2,

								repair piping in filter gallery and 

								piping in water plant yard, replace

								turbidimeters



		3		Raw water intake improvements		$   822,850		(2) 300HP inverty duty motors 		ORS Conserfund Loan and ARP Funds		Safety, Comliance (not meeting conditions of DHEC operating		$   448,000		$   -0		$   89,600

								New wiring from pumps to new VFDs				permit), Beyond useful life, Lack of redundancy, Improve		$   136,500				$   27,300

								Replace 24" check valve including new building				operation of facilities		$   133,900				$   26,780

								New climate controlled VFD building 						$   39,000				$   7,800

								New transformer with KVA pad						$   14,400				$   2,880

								Removal & disposal of existing equipment						$   1,800				$   360

								SCADA wiring from VFDs to motors (fiber optic)						$   16,250				$   3,250

								Sitework						$   33,000				$   6,600



		4		New emergency connection to 		$   - 0		New emegency connection near new Tri-County		Oconee Co. & Walhalla paid to create fire protection for industry		Provide emergency redundant source of water		$   - 0		$   -0		$   - 0		Transmission - GRAY

				Walhalla				waterline



		5		Phase 1 System Improvements 		$   4,635,500		Dr. Johns Road 12,700 LF 8" Extension		Rural Development Loan/Grant		Loop the service area, Strengthen and replace old, 		$   825,500				$   206,375

								Hall St & Gaston St 3,100 LF 6" Replacement Main				deteriorated water lines, Improve fire protection and low pressure 		$   201,500				$   50,375

								Welcome Church Rd 29,600 LF 6" Main (Boys Camp)				problems, Improve overall hydraulic problems		$   2,368,000				$   592,000

								Greenfield Rd & Dawn Rd 2,300 LF 6" Extension						$   14,500				$   3,625

								Phillip Lear Road 6,300 LF 8" Main						$   441,000				$   110,250

								Long Creek Rd 10" & 8" Pump Suction Replacement						$   650,000				$   162,500



		6		Phase 2 System Improvements 		$   2,596,500		Coffee Rd 6,800 LF 8" Connector Main		Rural Development Loan/Grant		Loop the service area, Strengthen and replace old, 		$   476,000				$   119,000

								Dr. Johns Rd 9,600 LF 8" Extension				deteriorated water lines, Improve fire protection and low pressure 		$   624,000				$   156,000

								Thornburg Rd 5,600 LF 6" Connector Main				problems, Improve overall hydraulic problems		$   336,000				$   84,000

								Dixon Rd 5,800LF 6" Connector Main						$   348,000				$   87,000

								US 123 (Toccoa Hwy) 2,500 LF 8" water main						$   162,500				$   40,625

								Unity Tank Upsize to 250,000 gallon						$   650,000				$   162,500



				TOTAL		$   8,375,230										Contingency		25%

				Westminster Past Water CIP Cost Estimates - 2019-2020

		Priority		Project		Total Project Costs		Description		Funding		Rationale 		Construction Cost		Soft Costs		Contingency

		1		Plant VFD Installation		$   376,187		Installed (3) 125-HP VFDs at HSPS		ORS Conserfund Loan ($414,556)		Improve flow control and electrical costs, Safety, Compliance, 		$   376,187						Treatment - BLUE

								Installed (2) 300HP VFDs at raw water intake				Beyond useful life, Improve operation of facilities





		2		Plant Disinfection Upgrade		$   46,400		Installed 2 Sodium Hypochlorite bulk tanks				Safety, Compliance, Improve process redundancy		$   46,400



		3		Transmission System Improvements - 		$   - 0		Installed (2) VFDs at Hwy 76 Booster Station		*cost included in Priority 1		Improve flow control and electrical costs, Safety, Compliance, 		$   7,800						Transmission - GRAY

												Beyond useful life, Improve operation of facility



		4		Toccoa Highway 8" Replacement Main		$   94,372		1250 LF 8" water main and 1 blow off to replace				Replaced damaged main		$   94,372



		5		Dixon Rd/Singleton Rd 8" Main		$   118,575		5360 LF 8" water main and 1 hydrant				Emergency replacement including by-pass by Tugaloo Pipeline		$   118,575



				TOTAL		$   635,534





Sewer CIP

				Westminster Current Sewer CIP Cost Estimates - 2021

		Priority		Project		Total Project Costs		Description		Funding		Rationale (Based on Entire Project, Not Just the Line Item)		Construction Cost		Soft Costs		Contingency

		1		Develop PER to include evaluation				Create report to develop map,				Per SCDHEC Consent Order

				of entire collection system				inspection schedule, equipment

								testing schedule, emergency

								repair policy, flow monitoring



		2		Maintenance of system right-of-way				Hire contractor to clear ROW, 

				(ROW)				develop new inspection forms for

								MH and line inspections, 

								divide system into sections for 

								systematic inspection



		3		Develop MH Numbering System				Develop numbering system for MHs

								through GIS maps to accurately 

								document inspections and assign

								work orders



		4		Initiate Flow Monitoring				Acquire portable flow meters to 

								evaluate system I&I



		5		Develop Fats, Oils, & Grease 				Develop FOG Program to include

				Program (FOG)				routine inspections at restaurants



		6		Develop Written System Inventory				Develop written inventory for 

								equipment and spare parts

				TOTAL		$   - 0										Conveyance System Contingency		30%



				Westminster Past Sewer CIP Cost Estimates - 2019-2020

		Priority		Project		Total Project Costs		Description		Funding		Rationale (Based on Entire Project, Not Just the Line Item)		Construction Cost		Soft Costs		Contingency

		1		Park Avenue & Pritchard Street 		$   629,286		Installed 3466 LF 8" gravity and 23		RIA Grant ($411,064), Match ($137,022), Non construction ($81,200)				$   629,286

				Sanitary Sewer Rehab				manholes to replace and upgrade 

								mains in service area (no new flow)

		2		Old Beacon Mill Sanitary Sewer 		$   649,780		Installed 3300LF 8" gravity, 19		RIA Grant ($340,000), Match ($222,080), Non construction ($87,700)				$   649,780

				Rehab				manholes, 37 service connections, 

								and pavement restoration

		3		South Hampton Street Sewer				8" gravity main replacement and 		CDBG

								20 manholes



		4		Sewer vault replacement				Replaced deteriorated sewer vaults				Tugaloo Construction replaced deteriorated sewer vaults throughout 

								throughout system				system



		5		GPS Manholes				GPS every manhole including				Rosier Engineering created system map on GIS system

								pictures and visual obersevation

								for deterioration

				TOTAL		$   1,279,066										Conveyance System Contingency		30%





Sheet1

				Westminster Sewer CIP Cost 

				Project		Total Project Costs		Description		Funding

				Park Avenue & Pritchard Street 		$   629,286		Installed 3466 LF 8" gravity and 23		RIA Grant ($411,064), Match ($137,022), Non construction ($81,200)

				Sanitary Sewer Rehab				manholes to replace and upgrade 

								mains in service area (no new flow)

				Old Beacon Mill Sanitary Sewer 		$   649,780		Installed 3300LF 8" gravity, 19		RIA Grant ($340,000), Match ($222,080), Non construction ($87,700)

				Rehab				manholes, 37 service connections, 

								and pavement restoration

				South Hampton Street Sewer				8" gravity main replacement and 		CDBG

								20 manholes



		4		Sewer System Analysis		82,300		GPS every manhole including		OJRSA return

								pictures and visual obersevation

		5		West Abbey Street Pipe Bursting		$   25,180		replace sewer pipe between W 		ARPA November 2021

								Abbey and Earle Holcombe

								for deterioration

		5		Replace 360 linear feet		$   37,344		replace sewer line along		ARPA January 2022

								Retreat St and Mimosa Rd

								for deterioration

		5		Authorize daily rates for 300 		$   20,000		make repairs		ARPA January 2022

				Block of Retreat Street				300 block of Retreat St



				TOTAL		$   1,443,890





Sheet2

				Westminster Sewer CIP Cost 

				Project		Total Project Costs		Description		Funding

				Park Avenue & Pritchard Street 		$   629,286		Installed 3466 LF 8" gravity and 23		RIA Grant ($411,064), Match ($137,022), Non construction ($81,200)

				Sanitary Sewer Rehab				manholes to replace and upgrade 

								mains in service area (no new flow)

				Old Beacon Mill Sanitary Sewer 		$   649,780		Installed 3300LF 8" gravity, 19		RIA Grant ($340,000), Match ($222,080), Non construction ($87,700)

				Rehab				manholes, 37 service connections, 

								and pavement restoration

		4		Sewer System Analysis		82,300		GPS every manhole including		OJRSA return

								pictures and visual obersevation

		5		West Abbey Street Pipe Bursting		$   25,180		replace sewer pipe between W 		ARPA November 2021

								Abbey and Earle Holcombe

								for deterioration

		5		Replace 360 linear feet		$   37,344		replace sewer line along		ARPA January 2022

								Retreat St and Mimosa Rd

								for deterioration

		5		Authorize daily rates for 300 		$   20,000		make repairs		ARPA January 2022

				Block of Retreat Street				300 block of Retreat St



				TOTAL		$   1,443,890







Contingency Planning

• Contingency funds 5% of revenue net PMPA/OJRSA
• Electric $   54,706
• Water $   78,580
• Sewer $   16,917
• Total $150,203 

• Contingency funds 3% of revenue net PMPA/OJRSA
• Electric $   32,824
• Water $   47,148
• Sewer $   10,150
• Total $ 90,122
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Calculations based on FY2022 budgeted amounts

Each 1% ~$30,000



Calculating Days Cash on Hand
G
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ountain Lakes R
egion

Actual 2020 Actual 2021 Budget 2022
Unassigned cash
Governmental Funds (p13) 662,659$        978,124$            978,124$            
Solid Waste Fund (p17) 191,909$        128,910$            128,910$            
Utility Fund (p17) (166,498)$      (448,326)$           (448,326)$           

Unassigned cash 688,070$       658,708$            790,865$            1

Expenses (p12) 8,580,478$    8,851,741$         10,995,175$       
Days per year 365 365$                    365$                    
Expenses / days per year = 1 day cash equivalent 23,508$          24,251$              30,124$              
Days cash on hand 29.269 27.162 26.254

1 Includes $132,157 budgeted in FY2021/22for contingency.


raw data

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2021 ACTUAL		2022 BUDGET

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   15,400		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   74,800		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   50,000		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																				$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION																$   317,827

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227		$   218,400		$   46,200

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200		$   54,602		$   704,696

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506		$   697,664		$   568,000

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000		$   200		$   - 0

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   240,228		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   87,523		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   439,639		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   - 0		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   767,390		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   10,182		$   506,065



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   - 0		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714		$   - 0		$   15,000



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   7,144,225		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394		$   9,729,569		$   11,409,196













































2023 raw data for budget

								2017		2018		2019		2020		2021		2022



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2022

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   - 0		$   - 0



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   6,829,119		$   7,971,746



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   9,729,568		$   11,409,196













































rec calc

																														050 YOUTH RECREATION FUND

										County Allocation		$   30,000		-6.80%				$   171,832		00100 Personal Services												400 RECREATION				2017		2018		2019		2020		2021

										Fees		$   162,500		-36.85%				$   61,800		00200 Commodities														00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

										Other		$   14,500		-3.29%				$   185,859		00300 Contractual Services														00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

										Transfer from GF		$   187,491		-42.52%				$   21,500		00600 Capital Outlay														00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

										Transfer from Htax		$   25,000		-5.67%				$   - 0		00700 Debt Service														00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

										PARD Grant		$   21,500		-4.88%				$   - 0																00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

																																Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

												$   440,991		$   (1)				$   440,991

																														Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991





GF

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395









				200 FIRE DEPARTMENT				2017		2018		2019		2020		2021

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864

























				300 POLICE				2017		2018		2019		2020		2021

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594

















				500 CODES				2017		2018		2019		2020		2021

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850















				600 PUBLIC WORKS				2017		2018		2019		2020		2021

						00100 Personal Services		$   - 0		$   81,557		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   7,999		$   6,006		$   11,911		$   15,400

						00300 Contractual Services		$   - 0		$   50,559		$   49,291		$   73,846		$   74,800

						00600 Capital Outlay		$   - 0		$   123,799		$   14,148		$   - 0		$   50,000

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200























				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383























		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286





		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE				2017		2018		2019		2020		2021

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592















		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE				2017		2018		2019		2020		2021

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



























		050 YOUTH RECREATION FUND

				400 RECREATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

















		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500

































		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000

















		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394











































Adminstration



00100 Personal Services	2017	2018	2019	2020	2021	246550.76	161917.88	141811.6	159313.24	151395	00200 Commodities	2017	2018	2019	2020	2021	9735.7100000000009	8935.83	9620.19	13437.65	14150	00300 Contractual Services	2017	2018	2019	2020	2021	208979.74	196311.55000000002	195455.23	323667.91000000003	251850	00600 Capital Outlay	2017	2018	2019	2020	2021	14536.53	0	0	0	0	2017	2018	2019	2020	2021	479802.74	367165.26	346887.02	496418.8	417395	







Local Development Corp



00300 Contractual Services	2017	2018	2019	2020	2021	23330	3780	40501.58	16500	





Hospitality Fund



00300 Contractual Services	2017	2018	2019	2020	2021	105500	13175.85	24912	38227.4	140000	00600 Capital Outlay	2017	2018	2019	2020	2021	0	16734.939999999999	4052.97	11450.14	0	00800 Other	2017	2018	2019	2020	2021	0	38300	36300	30300	0	2017	2018	2019	2020	2021	105500	68210.789999999994	65264.97	79977.540000000008	140000	







Local Accomodation



00300 Contractual Services	2017	2018	2019	2020	2021	3200	0	0	0	0	00800 Other	2017	2018	2019	2020	2021	0	0	0	0	6300	







Fire Department



00100 Personal Services	2017	2018	2019	2020	2021	473957.5	326335	329362	337998.21	332177	00200 Commodities	2017	2018	2019	2020	2021	36714.660000000003	17106	333	29	14850.98	40837	00300 Contractual Services	2017	2018	2019	2020	2021	90641.27	67426	66555	57172.42	88575	00600 Capital Outlay	2017	2018	2019	2020	2021	52317.22	6571	15999	8378.7999999999993	9275	







Police Department



00100 Personal Services	2017	2018	2019	2020	2021	657124.4	418422	423898	418750.5	587607	00200 Commodities	2017	2018	2019	2020	2021	61441.93	61960	56458	52139.26	68000	00300 Contractual Services	2017	2018	2019	2020	2021	57463.630000000005	103508	98134	77334.100000000006	42587	00600 Capital Outlay	2017	2018	2019	2020	2021	0	3352	10167.870000000001	2400	







Codes



00100 Personal Services	2017	2018	2019	2020	2021	2506.4	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	401	2955	975.45	2850	00300 Contractual Services	2017	2018	2019	2020	2021	216.95000000000002	16232	13384.52	28000	2017	2018	2019	2020	2021	2723.35	401	19187	14359.970000000001	30850	







Public Works



00100 Personal Services	2017	2018	2019	2020	2021	0	81557	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	7999	6006	11910.96000000	0001	15400	00300 Contractual Services	2017	2018	2019	2020	2021	0	50559	49291	73846.13	74800	00600 Capital Outlay	2017	2018	2019	2020	2021	0	123799	14148	0	50000	







Non Departmental



00200 Commodities	2017	2018	2019	2020	2021	1032.8900000000001	5842	594.86	0	500	00300 Contractual Services	2017	2018	2019	2020	2021	17245.8	193358	425099.11	275196	273883	00600 Capital Outlay	2017	2018	2019	2020	2021	584592.47	0	0	00800 Other	2017	2018	2019	2020	2021	28700	0	0	0	2017	2018	2019	2020	2021	631571.16	199200	425693.97	275196	274383	







Solid Waste



00100 Personal Services	2017	2018	2019	2020	2021	131334.09	149142.98000000001	240148.67	138962.42000000001	243618	00200 Commodities	2017	2018	2019	2020	2021	62219.48	103322.51	129596.63	153594.45000000001	105854	00300 Contractual Services	2017	2018	2019	2020	2021	114640.39	30678.3	15002.44	25305.440000000002	35850	00600 Capital Outlay	2017	2018	2019	2020	2021	0	5475	23669.72	0	0	00700 Debt Service	2017	2018	2019	2020	2021	32066.89	32066.89	6972.7	5643.7	63270	







Fire 1% 



00515 Expense	2017	2018	2019	2020	2021	11012.42	4849.79	3753.62	3292.4	14500	





Recreation Fund



00100 Personal Services	2017	2018	2019	2020	2021	174072.88	154657.51999999999	150092.32999999999	152169.99	171832	00200 Commodities	2017	2018	2019	2020	2021	52714.67	38795.56	41112.089999999997	31756.16	61800	00300 Contractual Services	2017	2018	2019	2020	2021	168207.81	140881.19	173721.79	13500.16	185859	00600 Capital Outlay	2017	2018	2019	2020	2021	36200	35802.230000000003	206996.17	69832	21500	00700 Debt Service	2017	2018	2019	2020	2021	0	0	40000	0	0	









Public Safety

		STAFFING 

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5		 

		Budget		$493,274.00		$305,814.00		$346,017.00		$364,853.00		$332,177.00

		Actual		$473,957.50		$326,335.11		$329,361.50		$337,998.21		$212,380.50

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				$19,316.50		-$20,521.11		$16,655.50		$26,854.79		$119,796.50



				2017		2018		2019		2020		2021

		PD		11		11		7		7		9

		Budget		$631,672.00		$479,909.00		$438,257.00		$449,867.00		$587,607.00

		Actual		$657,124.40		$418,421.84		$423,897.93		$418,750.50		$350,425.52

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				-$25,452.40		$61,487.16		$14,359.07		$31,116.50		$237,181.48



				2017		2018		2019		2020		2021

		Full time		2		1		1		1		1

		Part time		11		11		11		11		11

		Budget		$214,825.00		$172,439.00		$176,848.00		$165,434.00		$171,832.00

		Actual		$174,072.88		$154,657.52		$150,092.33		$152,169.99		$104,417.69

Jennifer Adams: Jennifer Adams:
This payroll includes the most recent payroll of 3/5/21

												

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		$40,752.12		$17,781.48		$26,755.67		$13,264.01		$67,414.31

				2017		2018		2019		2020		2021

		FD		8		8		5		5		5

		PD		11		11		7		7		9

		Total		19		19		12		12		14

				2017		2018		2019		2020		2021

				19		19		12		12		14

												1



Fire Department FTE's



2017	2018	2019	2020	2021	8	8	5	5	5	





Police Department FTE's



2017	2018	2019	2020	2021	11	11	7	7	9	





Recreation FTE's



Full time	2017	2018	2019	2020	2021	2	1	1	1	1	Part time	2017	2018	2019	2020	2021	11	11	11	11	11	







Public Safety, Combined FTE



2017	2018	2019	2020	2021	19	19	12	12	14	







utility funds

								2017		2018		2019		2020		2021



		020 UTILITY DEPT. GENERAL FUND						2017		2018		2019		2020		2021

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933



								2017		2018		2019		2020		2021

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342









								2017		2018		2019		2020		2021

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603

								2017		2018		2019		2020		2021

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243

								2017		2018		2019		2020		2021

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   240,228

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   87,523

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   439,639

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		-		$   - 0

				Total WATER PLANT				$   - 0		$   895,972		$   840,558		$   682,638		$   767,390













								2017		2018		2019		2020		2021

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	232898.13	283812.27	366571.74	260622.32	289227	00200 Commodities	2017	2018	2019	2020	2021	49655.340000000004	42823.72	47804.91	60806.26	46200	00300 Contractual Services	2017	2018	2019	2020	2021	527789.14	670786.98	537619.09	623858	714506	00600 Capital Outlay	2017	2018	2019	2020	2021	220576.97	19825	0	0	30000	







Water



00100 Personal Services	398161.81	124877.83	329392.56	291001.71000000002	218928	00200 Commodities	178234.99	514974.27	144067.13	544170.41	194750	00300 Contractual Services	486984.32	275875.19	152500.85	206498.83000000002	179500	00600 Capital Outlay	0	0	354148	111241	15425	00700 Debt Service	36547.620000000003	30197.71	329392.56	0	0	







Electric



00100 Personal Services	189656.49	236968.27	324185.03999999998	296593.65000000002	291665	00200 Commodities	60009.91	201710.05	168815.44	142764.81	208900	00300 Contractual Services	3062381.72	2919476.42	2606285.77	2329724.4500000002	2634087	00600 Capital Outlay	195844	132072.35	196275.32	267454.31	430690	







Sewer



00100 Personal Services	106480.57	101367.82	169649.76	170270.06	150543	00200 Commodities	26701.260000000002	79597.149999999994	40977.01	100547.41	48400	00300 Contractual Services	522271.28	581866.4	567816.17000000004	600872.34	621300	00600 Capital Outlay	479219.5	11000.5	62643.73	1200	0	







Non Departmental



00300 Contractual Services	0	0	0	0	0	00700 Debt Service	11316.77	8184.72	510830.65	18877.650000000001	302714	00800 Other	250000	346000	0	0	0	







Water Plant



00100 Personal Services	0	244968.41	254388.55	220108.99	240228	00200 Commodities	0	75602.320000000007	61635.72	82570.05	87523	00300 Contractual Services	0	575401.1	510619.87	379959.43	439639	00600 Capital Outlay	0	0	13913.72	0	0	









utility funds 2023

								2017		2018		2019		2020		2021		2022

		020 UTILITY DEPT. GENERAL FUND

								2017		2018		2019		2020		2021		2022

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   317,827

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   704,696

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   568,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,636,723



								2017		2018		2019		2020		2021		2022

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,340,009









								2017		2018		2019		2020		2021		2022

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   724,352

								2017		2018		2019		2020		2021		2022

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   902,342











								2017		2018		2019		2020		2021		2022

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   182,989		$   230,855

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   62,679		$   88,650

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   377,981		$   470,250

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		$   - 0		$   - 0		$   57,500

				Total WATER PLANT				$   - 0		$   895,971		$   840,559		$   682,638		$   623,649		$   847,255













								2017		2018		2019		2020		2021		2022

				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   506,065

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   521,065



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	2022	232898.13	283812.27	366571.74	260622.32	218399.63	317827	00200 Commodities	2017	2018	2019	2020	2021	2022	49655.340000000004	42823.72	47804.91	60806.26	54602.239999999998	46200	00300 Contractual Services	2017	2018	2019	2020	2021	2022	527789.14	670786.98	537619.09	623858	697664.2	704696	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	220576.97	19825	0	0	200.39	568000	







Water



00100 Personal Services	2017	2018	2019	2020	2021	2022	398161.81	124877.83	329392.56	291001.71000000002	205130.62	282152	00200 Commodities	2017	2018	2019	2020	2021	2022	178234.99	514974.27	144067.13	544170.41	179797.75	217700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	486984.32	275875.19	152500.85	206498.83000000002	167506.70000000001	214500	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	354148	111241	356909.78	10000	00700 Debt Service	2017	2018	2019	2020	2021	2022	36547.620000000003	30197.71	329392.56	0	0	0	







Electric



00100 Personal Services	2017	2018	2019	2020	2021	2022	189656.49	236968.27	324185.03999999998	296593.65000000002	283972.84999999998	402542	00200 Commodities	2017	2018	2019	2020	2021	2022	60009.91	201710.05	168815.44	142764.81	191484.18	243700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	3062381.72	2919476.42	2606285.77	2329724.4500000002	2463100.75	2416867	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	195844	132072.35	196275.32	267454.31	494388.68	276900	







Sewer



00100 Personal Services	2017	2018	2019	2020	2021	2022	106480.57	101367.82	169649.76	170270.06	131994.47	160292	00200 Commodities	2017	2018	2019	2020	2021	2022	26701.260000000002	79597.149999999994	40977.01	100547.41	42136.91	60400	00300 Contractual Services	2017	2018	2019	2020	2021	2022	522271.28	581866.4	567816.17000000004	600872.34	654105.28	651300	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	479219.5	11000.5	62643.73	1200	53893.22	30350	







Non Departmental



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	15000	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	0	0	0	0	0	00700 Debt Service	2017	2018	2019	2020	2021	2022	11316.77	8184.72	510830.65	18877.650000000001	10182	0	00800 Other	2017	2018	2019	2020	2021	2022	250000	346000	0	0	0	506065	







Water Plant 



00100 Personal Services	2017	2018	2019	2020	2021	2022	0	244968	254389	220109	182989	230855	00200 Commodities	2017	2018	2019	2020	2021	2022	0	75602	61636	82570	62679	88650	00300 Contractual Services	2017	2018	2019	2020	2021	2022	0	575401	510620	379959	377981	470250	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	0	13914	0	0	57500	









transfer & contigency



						2020-2021				PMPA/OJRSA						Contigency 5%								Contignecy 3%

						Electric		$   4,117,600		$   2,333,387		$   1,784,213				$   89,211								$   53,526

						Water		$   1,891,932				$   1,891,932				$   94,597								$   56,758

						Sewer		$   622,000		$   564,000		$   58,000				$   2,900								$   1,740

						Total		$   6,631,532				$   3,734,145				$   186,707		0.97		1		0.03		$   112,024		0.98

										$   495,106		to General Fund

								1.00		0.93		7.47%

										0.93

										$   6,631,532

										$   331,577		$   163,529

						2019-2020

						Electric

						Water 

						Sewer





days cash

														Calculating Days Cash on Hand

														Actual 2020		Actual 2021		Budget 2022

												Unassigned cash

												Governmental Funds (p13)		$   662,659		$   978,124		$   978,124

												Solid Waste Fund (p17)		$   191,909		$   128,910		$   128,910

												Utility Fund (p17)		$   (166,498)		$   (448,326)		$   (448,326)



												Unassigned cash		$   688,070		$   658,708		$   790,865		1

												Expenses (p12)		$   8,580,478		$   8,851,741		$   10,995,175

												Days per year		365		$   365		$   365

												Expenses / days per year = 1 day cash equivalent		$   23,508		$   24,251		$   30,124

												Days cash on hand		29.269		27.162		26.254

												1 Includes $132,157 budgeted for contigency

												Restricted for Tourism		$   593,297		$614,949		$348,828

																		266121

												contigency		$   132,157





margin

														2020

														Total Expenses		PE		Oper exp		Surplus (deficit)

														$3,565,342		$2,333,387		$1,231,955		$552,258

														$1,375,993		$-   		$1,375,993		$515,939

														$820,243		$564,000		$256,243		($198,243)

														$1,382,647		$495,106		$887,541		($869,954)

														$7,144,225						$0











														Expenses		Revenues		Grants		Surplus (deficit)

												Sewer System		$   1,040,702		$   690,135		$   340,000		$   (10,567)

												Water System		$   1,706,076		$   2,122,330		$   - 0		$   416,254

												Electric System		$   3,591,516		$   3,987,759		$   - 0		$   396,243

												Solid Waste		$   497,107		$   388,956		$   - 0		$   (108,151)

												Total		$   6,835,401		$   7,189,180		$   340,000		$   693,779

												Source: Westminster Annual Audit FY2021, p12







Days Cash on Hand-Combined Utility 

Westminster 28
Participant 88
Participant 118
Participant 120
Participant 149
Participant 170
Participant 175
Participant 272
Participant 275
Participant 290

PMPA Benchmarking Report 2020 
(covers period from 6/30/19 to 3/31/20)
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PMPA Benchmarking Report 2021 
(covers period from 6/30/20 to 3/31/21)

Westminster 79
Participant 90
Participant 95
Participant 121
Participant 136
Participant 215
Participant 215
Participant 262
Participant 293
Participant 364

NOTE:
This may be a typo:
Westminster FY2021 
Audit shows a 27 day 
cash on hand



• Funding Sources (opportunities):
• State of South Carolina
• Rural Infrastructure Authority (RIA)
• State Revolving Loan Fund (SFR)
• Rural Development (RD) through the 

USDA
• Additional federal agency funding 
• Capital Market

Current Financial Environment
• Challenges:

• Threatened lawsuit from Seneca re OJRSA 
• 2021 SCDHEC Consent Order
• Staffing
• Rising personnel costs – competitive wages
• Increased supplies and materials cost
• Delivery delays in materials
• Contractor costs
• City financials 
• Cost and affordability



Current Financial Environment, continued
A financial analysis of the Utility Fund and the City General Fund 

• What does it show? 
• What are strengths? 
• What are weaknesses? 

Debt Service Coverage-Combined Utility 0.84
Days Cash on Hand-Combined Utility 79 (27)
Debt to Equity Ratio-Combined Utility 0.37
Debt Ratio-Combined Utility 4.6%
Operating Margin-Combined Utility 6.1%
City Transfer as % of Combined Utility Revenue 6.1%

Range across 10 Participants
0.59 - 3.79
79 - 364
.023 - 1.20
0.0% - 35.4%
-6.0% - 25.8%
0.0% - 6.1%

PMPA Benchmarking Report 2021 (portions of)
(covers period from 6/30/20 to 3/31/21)



1. What is an appropriate Franchise Fee, as percentage?
3% 3.5% 4% 4.5% 5% 5.5% 6.0% 6.5% 7.0% 7.5%

2. Referring back to Debt Service
I. Does Council support additional capital lease’s for large equipment?
II. Does Council support a $150,000/year rolling funding for capital lease’s

3. Does Council support contingency funds in the budget?
5% ~$150,000
3% ~$  90,000 
each 1% equals ~$30,000

4. Does Council wish to see Days Cash on Hand increase?
I. 2021 Actual – 27 days @ $24,251/day
II. 2022 Budget – 26 days @ $30,124/day

5. Does Council support rate increases?
2-5%
6-10%
11-15%

6. Are there other questions? 

Questions for Council



Thank you.
The End.
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