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ADMINISTRATOR’S REPORT 
Kevin Bronson 

OFFICE OF THE CITY ADMINISTRATOR 
WESTMINSTER, SOUTH CAROLINA 

January 10, 2024  
 
GENERAL INFORMATION 
January is National Blood Donor Month 
The Oconee County Public Library will host blood drives at each Oconee County Public Library location. A flyer for 
the drive in Westminster is attached, please use the QR code to make an appointment. The full schedule of the 
drives is: 

Monday     1/8/24        10:00a-2:00p      Salem 
Tuesday    1/16/24      10:00a-2:00p      Walhalla 
Monday     1/22/24      10:00a-2:00p      Seneca 
Monday     1/29/24      10:00a-2:00p      Westminster 

 
Police Chief Search 
The search for a new Police Chief continues. The position in the City’s website and the Municipal Association of 
South Carolina’s website. The deadline for application is January 16, 2024. The position posting may be viewed 
here; https://westminstersc.org/careers/   

USDA-RD Water System Projects 
Two contractors are being utilized to install the water system improvements funded by the USDA-RD. Both 
contractors are on schedule. No changes from last week where the following was reported. 
 
Arrowood General Contracting is responsible for a grouping of projects entitled Division 1. 

• The project areas for Division 1 are: Dawn Drive; Dixon Rd; Phillip Lear; and Dr. Johns Rd. 
• Dawn Drive is complete. 
• Dixon road is complete and customers are beginning to hook up to the new line.  We will be setting a 

deadline soon for all to be connected so the old line may be abandoned. 
• Arrowood GC is continuing to work on installing pipe on Phillip Lear Rd.  They are nearing the intersection 

of Dr. Johns Rd. The project was originally drawn to connect through Dale's Drive, but due to numerous 
utilities already in the ground and a very narrow right-of-way, the decision was made to stay on Phillip 
Lear Rd to the intersection of Dr. Johns Rd.  A short run of 160' will still be laid on Dale's Dr. to set a fire 
hydrant. 

Payne, McGinn and Cummins is responsible for a grouping of projects entitled Division 2.  
• The project areas in Division 2 are: two sections of Highway 76; Welcome Church Rd to Berry Farm Rd; 

and Berry Farm Rd to Cleveland Pike Rd. 
• PMC continues to lay pipe on Welcome Church Rd.  They have installed approximately 1-1/2 miles so far. 
• They plan on flooding the line on 76 in the next 2 weeks to begin testing.  Connections are set to begin in 

the spring on that section.  

https://westminstersc.org/careers/
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Westminster Planning Commission 
Nothing to report.  

OJRSA 
The Board met Thursday, January 4, 2024, the draft minute are attached.  Of note, the Board approved making the 
December 11, 2023 memorandum from Pope Flynn, LLC regarding impact fees a public document and not bound 
by attorney-client privilege, the memo is incorporated in the minutes.  
 
The ORJRSA sponsored Central Basin Study is underway. Three meetings will be held to gather public input: 

• February 8 3:30-5:30 at the Walhalla Depot 211 S College St, Walhalla, SC 29691 
• February 15 5:30-7:30 at the Westminster Depot 129 E Main St, Westminster, SC 29693 
• February 22 5:30-7:30 at the Seneca City Hall Council Chambers 221 E. North 1st Street Seneca, 

SC 29678 
More information about these meetings is forthcoming.  
 
PMPA 
The PMPA Board  of Directors will meet January 18, 2024, the agenda is attached.   
 
PLEASE MARK YOUR CALENDARS 
January 15, 2024 City Offices closed to observe Martin Luther King, Jr. Day 
January 18, 2024 at 10:00 am PMPA Board Meeting at PMPA 
January 22, 2024 at 6:00 pm Planning Commission Meeting and Swearing In at City Hall  
January 23, 2024 at 9:00 am OJRSA Finance & Administration Committee at OJRSA 
January 23, 2024 at 1:00 pm City Council Planning Workshop at Westminster Fire Department 
January 23, 2024 at 5:00 pm City Council Special Called Meeting at Westminster Fire Department 
January 24, 2024 at 9:00 am City Council Planning Workshop at Westminster Fire Department  
 
February 5, 2024 at 4:00 pm OJRSA Board Meeting at OJRSA 
February 6, 2024 Municipal Association Hometown Legislative Action Day in Columbia, SC 
February 13, 2024 at 4:00 pm City Council Budget Workshop No. 1 at Westminster Fire Department 
February 13, 2024 at 6:00 pm City Council Meeting at Westminster Fire Department 
February 15, 2024 Central Basin Study Stakeholder Input Meeting – the Depot 
February 19, 2024 City Offices closed to observe President’s Day 
February 19, 2024 at 6:00 pm Planning Commission at City Hall 
February 21, 2024 at 8:00 am PMPA Legislative Breakfast at the SC Statehouse 
February 22, 2024 at 10:00 am PMPA Board Meeting at PMPA 
February 27, 2024 at 9:00 am OJRSA Finance & Administration Committee at OJRSA 
 
 
Special Events Calendar 
February 2, 2024 at 8:30 am – Oconee County Chamber of Commerce Community Breakfast 
  Blue Ridge Electric  Coop Community Room (registration through OC Chamber is required)  
  
February 3, 2024 at time TBD – TreesUpstate Tree Planting Event at Yousef Mefleh Memorial Fields  
 
March 9, 2024 Tree Giveaway sponsored by TreesUpstate at City Hall  
– more details to come – trees of various species to be given away for free to the public  



A New Year to 

thebloodconnection.org
The Blood Connection is a non-profit organization. Blood can be donated every 56 days. Donors must be 16 years or older and over 110 lbs. to 
donate. Written parental consent required for 16 year olds in SC and GA, 16 AND 17 year olds in NC. Before you donate blood, make sure that you 
drink plenty of water and eat a healthy meal. TBC Donor ID Card (preferred) or photo ID required to donate. Rewards are non-transferable. 

©2023 THE BLOOD CONNECTION® All Rights Reserved.

SAVE LIVES

(sponsor code above)
Donate Blood & 

receive $50 in rewards!

OCPL Westminster Branch 

112 West North Avenue
Westminster, SC 29693

01/29/2024 | 10:00 AM–02:00 PM
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OCONEE JOINT REGIONAL SEWER AUTHORITY 
Commission Meeting 

January 4, 2024 
 

The Oconee Joint Regional Sewer Authority Commission meeting was held at the Seneca Light & Water 
Lake Keowee Water Treatment Plant, 630 Northampton Road, Seneca, SC.   
 

Commissioners that were present: 
• Seat 7 (Westminster): Brian Ramey, 

Board Chair 
• Seat 6 (Walhalla): Scott Parris, Board 

Vice-Chair 
• Seat 1 (Seneca): Bob Faires, III 
• Seat 3 (Seneca): Scott McLane 

• Seat 4 (Seneca At-Large): Marty McKee 
• Seat 5 (Walhalla): Celia Myers 
• Seat 8 (Westminster): Kevin Bronson 
• Seat 9 (Walhalla-Westminster At-Large): 

David Dial 

 
Commissioners that were not present: 

• Seat 2 (Seneca): Scott Moulder 
 
OJRSA appointments and staff present were: 

• Lynn Stephens, Secretary/Treasurer to the Board and Office Manager 
• Chris Eleazer, Executive Director 

 
Others present were: 

• Larry Brandt, OJRSA Attorney 
• Norm Cannada, Seneca Daily Journal 
• Dick Mangrum, WGOG Radio 
• Angie Mettlen, W.K. Dickson 
• Glenn Hart, Oconee Co. Council 
• Don Mize, Oconee Co. Council 
• Scott Durham, Seneca City Council 

• Ernest Riley, Seneca City Council 
• Joel Ward, Seneca City Council 
• Ron Wygal, Endurance Development 
• Darryl Rzepka, Sherwin Williams 
• Emily O’Brian, Oconee Co. Citizen 
• Gwen McPhail, Oconee Co. Citizen 

 
 
A) Call to Order – Mr. Ramey called the meeting to order at 4:01 p.m. 
 
B) Swearing In of Commissioners – Mr. Brandt swore in all the commissioners present at the meeting. 

 
C) Invocation and Pledge of Allegiance – By Mr. Faires. 

 
D) Election of Officers and Committee Appointments: 

1. Nominate and Elect the Following Positions for the OJRSA Board of Commissioners for a Two-Year 
Term in Accordance with OJRSA Bylaws: 
a. Chair (Will Also Serve on the Executive Committee - Must Be Held by a Commissioner) 
Mr. Bronson made a motion to nominate and appoint Mr. Ramey as Chair of the board; seconded 
by Mr. Faires.  The motion carried.    
b. Vice Chair (Must Be Held by a Commissioner) 
Mr. Bronson made a motion to nominate and appoint Mr. Faires as Vice Chair of the board; 
seconded by Mr. Dial.  The motion carried with a vote of 7-1 (Bob Faires voted no).    
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c. Secretary/Treasurer (Does Not Need to be Held by a Commissioner) 
Mr. Dial made a motion to nominate and appoint Ms. Stephens as Secretary/Treasurer of the 
board; seconded by Mr. Faires.  The motion carried.    

2. Elected Board Chair to Appoint No More Than Four Members to the Finance & Administration 
(F&A) Committee for a Two-Year Term [It Is Recommended That No Member City Have No More 
Than Two Seats on the Committee] – For sake of time in this meeting, Mr. Ramey asked the board 
members if anyone saw any problems with leaving the committees as they currently are.  With no 
objections, Mr. Ramey stated that his appointment is that the members for both the F&A and the 
O&P committees will remain the same. 

3. The Members of the F&A Committee Shall Elect a Committee Chair, Who Will Also Serve on the 
Executive Committee 

Mr. Bronson made a motion to nominate and appoint Ms. Myers, seconded by Mr. Ramey, as Chair 
of the F&A Committee.  The motion carried.    
4. Elected Board Chair to Appoint No More Than Four Members to the Operation & Planning (O&P) 

Committee for a Two-Year Term [It Is Recommended That No Member City Have No More Than 
Two Seats on the Committee] – This was combined with the decision for item D.2. 

5. The Members of the O&P Committee Shall Elect a Committee Chair, Who Will Also Serve on the 
Executive Committee 

Mr. Dial made a motion to nominate and appoint Mr. Faires, seconded by Mr. McLane, as Chair of 
the O&P Committee.  The motion carried with a vote of 7-1 (Bob Faires voted no).  

 
E) Public Session – None. 

 
F) Approval of Minutes: 

• December 4, 2023 Board of Commissioners Meeting 
Mr. Bronson made a motion, seconded by Mr. Faires, to approve the December 4, 2023 Board 
Meeting minutes as presented.  The motion carried.    

 
G) Committee Reports: 

• Finance & Administration Meeting of December 18, 2023 – Ms. Myers presented the report to the 
Commission.  *See attached minutes 

Ms. Myers made a motion, seconded by Mr. Dial, to approve the December 18, 2023 Finance & 
Administration Meeting minutes as presented.  The motion carried.    
• Operations & Planning Committee Meeting of December 20, 2023 – Mr. Faires presented the 

report to the Commission.  *See attached minutes. 
Mr. Faires made a motion, seconded by Mr. McKee, to approve the December 20, 2023 Operations & 
Planning Meeting minutes as presented.  The motion carried.    
 

H) Secretary/Treasurer’s Report – Ms. Stephens presented the Secretary/Treasurer’s Report (made a 
part of these minutes) to the board.  
     Ms. Stephens distributed a handout (also made a part of these minutes) showing corrected balances 
for the Wholesale Impact Fund (WIF) account from what was reported for September, October, and 
November 2023.  Ms. Stephens stated that the Executive Director asked her to use the balances 
according to the Wells Fargo website as of September 28, 2023 in order to get the report to the board 
on time in October; however, the numbers were skewed due to a couple of CD purchases that 
happened just days later before the end of the month of September.  In addition, the numbers were 
wrong in October and November due to CDs being purchased in those months but not actually paid for 
until the following months, and Ms. Stephens stated she incorrectly calculated them.  She apologized 
to the board for the error and added that the numbers for the December Secretary/Treasurer Report 
are correct. 
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     Ms. Stephens reported that the accounts were reconciled by the outside accountant for November 
2024.  There was still a discrepancy with Publiq accounting system balancing to the general ledger; 
however, the system still balances with the bank statements.  She stated she did a lot of research and 
found a couple issues that were corrected which brought the discrepancy down to $348.76 from the 
month prior, but she could not find the rest.  The outside accountant looked at it as well but could not 
locate any issue(s).  Ms. Stephens stated she contacted OJRSA’s auditor, Jason White of Payne, White, 
& Schmutz, to ask about doing a general ledger entry to balance the ledger and was given the go-ahead, 
and the Executive Director agreed with that as well. 
     Lastly, Ms. Stephens stated that more CDs will be purchased this month to bring any accounts over 
the $250,000 FDIC insured balance down. 

 
I) Oconee County Government Update Regarding Matters Involving Wastewater – Oconee County 

Councilman, Glenn Hart, stated that Oconee County expects to have the plans for the Exit 4 sewer 
sometime this month, and Oconee County Administrator, Amanda Brock, has a meeting with the 
engineer tomorrow.  It is expected to move forward with the project next month. 
     Mr. Eleazer asked Mr. Hart who was going to own the line.  Mr. Hart replied,” Who’s paying for it?” 
Mr. Eleazer then asked who that and Mr. Hart replied that he “think(s) the county’s paying for it some 
way” and that they (the county) have the intention of owning it. 
 

J) Presentation and Discussion Items:  
1. Continued Discussion Regarding Oconee County’s $25 Million Planned Sewer Expansion into 

Southern Oconee Area – Mr. Ramey said this item is on the agenda to keep the discussion going for 
transparency.  He stated that there is a link on the OJRSA website that will allow everyone to see a 
copy of the General Obligations Bond.  He asked Mr. Eleazer if there were any updates or details on 
where it is going or what Oconee County is doing; Mr. Eleazer replied he has not heard anything 
new in the past month since he distributed an informational sheet to the board from what was 
discussed in County Council at a previous meeting.  Mr. Ramey stated that the bond does not make 
clear where the project is going except that this is for new infrastructure and not for repairs. 
     Mr. Eleazer stated some thought needs to be put into the ownership of the line.  He does not 
feel it would be in the OJRSA’s best interest to be under contract to operate and maintain a line 
they will not own.  Mr. Ramey stated this should be on both committee agendas for discussion in 
January. 
     Mr. Bronson said it was discussed there would have to be an agreement between the OJRSA and 
Oconee County on the operation and maintenance of the line.  The Member Cities have 
Intergovernmental Agreements that allow them to own collection systems and discharge into the 
plant, and he asked what Oconee County would have to have in place to do that.  Mr. Eleazer replied 
that there is an agreement that was executed after months of negotiations between the OJRSA and 
Oconee County back in March, April, or May of 2019.  At that time, the OJRSA understood from the 
Appalachian Council of Governments (ACOG) that there could be two (2) retail sewer providers in 
that area:  the OJRSA and Pioneer that is chartered to provide wastewater collection service but has 
chosen not to do so (which is why the OJRSA entered the agreement to apply for the grant).  The 
OJRSA currently contract-operates the Golden Corner Pump Station and force main for Oconee 
County (they have retained ownership of both) which is done after hours and does utility locating 
during office hours.  He added that Mr. Brandt would have to review the agreement and that he 
couldn’t necessarily answer Mr. Bronson’s question right now. 
     Mr. Eleazer said he would like to find out what the Feasibility Study determines before the OJRSA 
makes decisions that could impact that study or may be changed by the recommendations that 
come out of the study.  Mr. Bronson asked when the study would be done.  Mr. Eleazer replied a 
presentation should be made to the board in June or July 2024. 
     Mr. Ramey asked if there was any feedback from Ms. Brock on what the plan is moving forward; 
Mr. Eleazer replied no, he has not received any, but the OJRSA finally has a proposed draft rate for 
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the retail sewer that was provided by Darryl Parker of Willdan which was shared with Ms. Brock and 
should be discussed with her tomorrow.  The rate will be brought to the board to approve.  Mr. 
Bronson asked if the rate was just for the Sewer South Project; Mr. Eleazer replied yes.  Mr. Ramey 
asked if that was for all of Sewer South or just a phase of construction; Mr. Eleazer replied it was for 
all of Sewer South that the OJRSA will serve.  Being there are no customers on the system, a rate 
was determined but will be reevaluated after there is some data to look at.  Mr. Bronson asked how 
the rate compares to what the Member Cities are paying the OJRSA for right now.  The Director 
replied it is included in the rate which also has an added amount for the treatment cost and the 
costs for operating the system. 
     Mr. Ramey said how is an additional $25 million-worth of infrastructure going to affect the 
OJRSA’s rates.  Mr. Eleazer replied that Mr. Parker must figure that out (will depreciation be funded, 
how many staff have to be hired to operate the system, what will the electrical costs be to operate 
the pump stations, etc.).  Without knowing the design of the system, there is no way to know 
currently. 

2. Review the Goals the Board Established for 2023 (Exhibit B) and Consider the Coming Year’s 
Board’s Goals – Mr. Eleazer stated that the board chair asked for the prior year’s goals to be 
evaluated and new goals established at the beginning of each calendar year.  The current goals were 
established at the Walhalla Depot last January.  Mr. Eleazer added that for the sake of time, this 
item can be discussed later in this meeting or at February’s board meeting. 

Mr. Bronson made a motion, seconded by Mr. Parris, to table this discussion for now.  The motion 
carried.    
 

K) Action Items: 
1. Approve OJRSA Resolution 2024-05 and Adopt Procurement & Property Disposal Policy (Exhibit 

C) with Effective Date of January 8, 2024 – The Director stated that this policy has gone through 
many revisions for over a year, and it is finally ready.  Mr. Eleazer stated that the only changes from 
what was presented to the F&A Committee are the addition of the amount of $100,000 for change 
order approvals and the form for local vendor certification (allows bidders to get a 1-4% discount 
for using local vendors in Oconee, Anderson, Pickens, Greenville, Abbeville, Laurens, and 
Spartanburg Counties or whole State of South Carolina).  Mr. Eleazer added that the F&A Committee 
approved bringing it before the full board for approval.  Mr. Bronson said this has the modern, 
alternate service delivery methods in it, such as Construction Manager at Risk, which gives the 
organization a lot more flexibility on how services are procured.  Mr. Eleazer confirmed that these 
alternate methods were in the policy.   

Mr. Bronson made a motion, seconded by Mr. Dial, to adopt the Procurement & Property Disposal 
Policy as presented, including the addition of the $100,000 change order allowance and the local 
vendor certification, with an effective date of January 8, 2024.  The motion carried.    

 

2. Repeal December 1, 2003 Policy That Required the Agency to Not Accept Bids for Analytical 
Services from Firms Doing Work for Industries Regulated by the Organization – Mr. Eleazer 
reported that in 2003, a local firm did a consideration amount of work with the regulated industrial 
clients, and he believes the OJRSA did not want to do business with that firm deeming it a conflict 
of interest.  He stated that all analytical laboratories are certified, licensed, and controlled by 
SCDHEC and should represent both sides equally, so he doesn’t believe there would be any issues 
in the future and asked that this policy be repealed to open more options for the OJRSA. 
     Mr. Parris stated he was on the board when this policy was adopted, and it was because some 
laboratories were sharing information from tests that were paid by the OJRSA with industries to 
give them advantages as far as pretreatment permits and costs.  Mr. Eleazer replied if they shared 
the information with both parties, he wouldn’t have a problem with that.   
     Mr. Parris stated he feels if the OJRSA repeals this policy, that it should be made known that any 
information shared from the lab to an industry shouldn’t be done without the OJRSA’s consent.  Mr. 
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Faires said that when the OJRSA advertises for bids, that statement should be included, and Mr. 
Parris agreed that it should be included as one of the conditions of the bid. 

Mr. Parris made a motion, seconded by Mr. Faires, to repeal this December 1, 2003 policy with the 
addition that the bid contains the condition that laboratories will not share data with industries 
without prior approval of the OJRSA.  The motion carried.    

 

3. Approve Making December 11, 2023 Memorandum from Pope Flynn, LLC Regarding Impact Fees 
a Public Document and Not Bound by Attorney-Client Privilege [NOTE:  If Approved, This Shall 
Only Apply to This Document and Not Subsequent Written or Verbal Communications Between 
OJRSA and Legal Counsel Concerning This Matter] – Mr. Eleazer distributed a copy of the Pope 
Flynn memo to the board (made a part of these minutes).  He stated that the F&A felt this would be 
good information for the public and requested this memo to be made public.  Mr. Flynn 
recommended this go before the full board to remove the attorney-client privilege seal and make 
it public.  Mr. Ramey added this goes along with OJRSA’s goals of the last year in making things 
transparent. 

Mr. Faires made a motion, seconded by Mr. Parris, to make the December 11, 2023 Pope Flynn 
memorandum a public document.  The motion carried.    

 

4. Approve Reclassifying Commercial Pretreatment & Construction Inspector Position to NE-5 
(Exhibit D) – Mr. Eleazer explained that the OJRSA has received no interest from qualified applicants 
for the Commercial Pretreatment & Construction Inspection position.  The OJRSA had Carrie 
Cavanaugh, who performed the OJRSA’s compensation study, reevaluate the position based on 
similar positions with other local organizations across the state.  Ms. Cavanaugh suggested the 
position be upgraded from a NE-2 to a NE-5 classification. 

Mr. Bronson made a motion, seconded by Mr. Faires, to reclassify the Commercial Pretreatment & 
Construction Inspector position to a class NE-5.  The motion carried.    

 

5. Consider Authorizing Executive Director to Execute License Agreement with Norfolk Southern 
Railway Company for the Proposed Installation of the 16-Inch Seneca Creek Pump Station Force 
Main Pipe as Seen in Exhibit E – Mr. Eleazer stated that OJRSA Attorney, Mr. Brandt, reviewed and 
approved the agreement.  He also added that the agreement comes with two (2) stipulations:  1) 
there is a $30,000 downpayment required with the application, and 2) construction must be 
completed in the next two (2) years including the bore under the railroad and the pipe installation 
from the edge of the railroad right-of-way to the edge of railroad right-of-way on the opposite side.   
       The engineer estimated the cost of this project to be up to $300,000 (the OJRSA is waiting for 
an update on that cost).  It is the project that the OJRSA has been speaking with Mr. Brent Little 
about for the force main replacement and is also a Consent Order item for issues with the Seneca 
Creek force main.  The O&P Committee approved it at their committee meeting.  Mr. Dial added 
that if the project is not done in time, they will keep that $30,000.  

Mr. Parris made a motion, seconded by Mr. Faires, to authorize the Executive Director to execute the 
agreement with Norfolk Southern Rail.  The motion carried.    

 
L) Executive Director’s Discussion and Compliance Matters – Mr. Eleazer reported on the following: 

1. Environmental and Regulatory Compliance – There was a laboratory inspection a couple months 
ago, and the OJRSA is awaiting the results.  SCDHEC asked for some additional information, so the 
OJRSA is obtaining the requested information from the outsourced firm that was contracted. 

2. Budget Amendment for Capacity Improvement Assessment at the Coneross Creek Water 
Reclamation Facility – This was recommended by a vote at the December F&A meeting.  It is 
unknown what this will cost, so rather than bringing it before the board for a vote on a budget 
amendment at this time, Mr. Eleazer suggested putting the solicitation out there and find out the 
cost, and then bring it before the board at that time.  Mr. Bronson asked what Mr. Eleazer thought 
it would cost.  Mr. Eleazer replied he hoped someone could do it for $100,000 or less. 
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3. Retail Sewer Service Rates – This was discussed earlier in the meeting. 
4. Miscellaneous (If Any) – The Fiscal Year 2025 budget process has begun.  Mr. Eleazer said if any of 

the board members want to include anything in the budget, feel free to contact him.   
     Mr. Bronson said the OJRSA is receiving a little higher than budgeted revenues from the Member 
Cities, and that was attributed to customer growth and asked if it was correct that the OJRSA is 
getting more money than expected.  Mr. Eleazer agreed. 

 
M) Commissioners’ Discussion – None. 

 

At 4:49 p.m., Mr. Bronson made a motion, seconded by Mr. Faires, to go back (un-table) Item J)2 
regarding the OJRSA goals.  The motion carried.   
 

Mr. Ramey said the OJRSA came up with goals last year and asked Mr. Eleazer how to go over this.  
Mr. Eleazer replied it is his responsibility to steer the ship, but it is the board’s responsibility to 
develop the agency’s goals for the year.  He said the goals for 2023 included establishing meetings 
with Oconee County Council, and the board can discuss this.   
     Mr. Ramey asked if there are any meetings scheduled with Ms. Amanda Brock.  Mr. Eleazer replied 
he will be speaking with her tomorrow about the rates, and he had met with Ms. Amanda Brock, Mr. 
Jamie Gilbert, Mr. Matthew Durham, and Mr. Glenn Hart about six (6) weeks ago.  He added he has 
regular discussions with Ms. Brock.  It was at Mr. Don Mize’s suggestion in May to try to get a smaller 
group for meetings. 
     Mr. Ramey told the councilmen attending today’s meeting that it is hard for the OJRSA to make 
decisions when it is unknown what Oconee County is planning, and it is hard for Oconee County to 
make decisions when it is unknown what the OJRSA is or is not capable of.  This is the point of working 
together for the benefit of the county and to get everyone on the same page. 
     Mr. Ramey said another goal was keeping information as transparent as possible, as the OJRSA 
had to raise rates, and citizens didn’t understand why, what for, and for how long.  The OJRSA is 
doing a good job with transparency and putting information out there, and the link for the bond is 
available.  Mr. Eleazer added that Mr. Flynn supplied the link for the bond and said it was on a public 
domain website meant for transparency purposes.  Mr. Ramey asked if anything else needed to be 
done; Mr. Eleazer said he couldn’t think of anything. 
     Mr. Eleazer asked Mr. Mize if he should try to set up a meeting with the group in the next 3-4 
weeks.  Mr. Mize thought that was a good idea.  He said it was a great initiative, would help everyone 
see what action items have priority, and let everyone know what the other is doing.  Mr. Eleazer said 
he would send out a group email to try to set up a time.  Mr. Eleazer asked if Oconee County Council 
designated someone as the contact person; Mr. Mize said they hadn’t yet, but they may have a 
rotating person so that all five (5) councilmembers attend the meetings. 
     Mr. Bronson requested that, when the OJRSA starts to have routine meetings with the Member 
Cities regarding the CMOM, the meetings are scheduled an hour before the board meeting or in the 
same cycle as the committee meetings.  It is challenging for the cities with small staff to attend a 
bunch of meetings on different dates.  Mr. Eleazer said it was intended to have these meetings out 
of the public eye to have candid conversations about what needs to be done, what has been 
accomplished, etc.  If it is done that way, there can’t be a quorum of committees, including the 
Executive Committee, that would participate.  Mr. Bronson said he didn’t have a problem with it 
being public. 
     It was decided that the Commissioners would bring their goals to the board at the next meeting. 

 
N) Upcoming Meetings: 

1. Annual Members’ Meeting – Thursday, January 4, 2024 at 5:00 p.m. (at the SL&W Lake Keowee 
Water Treatment Plant, 630 Northampton Road, Seneca, SC) 

2. Operations & Planning Committee – Wednesday, January 17, 2024 at 8:30 a.m. 
3. Finance & Administration Committee – Tuesday, January 23, 2024 at 9:00 a.m. 
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4. Board of Commissioners – Monday, February 5, 2024 at 4:00 p.m. 

 
O) Adjourn – Mr. Ramey adjourned the meeting at 4:57 p.m. 
 
 
 
Approved By:  ________________________________   
   Brian Ramey, OJRSA Commission Chair 
 
 

Approved By:  ________________________________   
   Lynn M. Stephens, OJRSA Secretary/Treasurer 
 
 

Approved By:  ________________________________   
   Christopher R. Eleazer, OJRSA Executive Director 
 
 
 
Notification of the meeting was distributed on December 1, 2023 to Upstate Today, Anderson 
Independent-Mail, Westminster News, Keowee Courier, WGOG Radio, WSNW Radio, City of Seneca 
Council, City of Walhalla Council, City of Westminster Council, Oconee County Council, SC DHEC, 
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Oconee Joint Regional Sewer Authority • 623 Return Church Road • Seneca, South Carolina 29678 • 864.972.3900 

Board of Commissioners Meeting 
Seneca Light & Water Lake Keowee Water Treatment Plant 

630 Northampton Road, Seneca, South Carolina 
January 4, 2024 at 4:00 p.m. 

 
The OJRSA Board of Commissioners Meeting will be held at the SL&W Lake Keowee 

Water Treatment Plan prior to the Annual Members’ Meeting 
 

Agenda 

A. Call to Order – Brian Ramey, Board Chair 

B. Swearing in of Commissioners – Larry Brandt, OJRSA Attorney 
 Seat 1 Seneca: Robert William Faires III 
 Seat 2 Seneca: Timothy Scott Moulder 
 Seat 3 Seneca: Gregory Scott McLane 
 Seat 4 Seneca At-Large: Thomas Marshall McKee 
 Seat 5 Walhalla: Celia Boyd Myers 
 Seat 6 Walhalla: Jeffrey Scott Parris 
 Seat 7 Westminster: Brian Franklin Ramey 
 Seat 8 Westminster: William Kevin Bronson 
 Seat 9 Walhalla/Westminster At-Large: David Newton Dial 

C. Invocation and Pledge of Allegiance – Led by Commissioner Bob Faires 

D. Election of Officers and Committee Appointments 
1. Nominate and elect the following positions for the OJRSA Board of Commissioners for a two-year 

term in accordance with OJRSA Bylaws – Brian Ramey, Board Chair 
a. Chair (will also serve on the Executive Committee, must be held by a Commissioner) 
b. Vice Chair (must be held by a Commissioner) 
c. Secretary/Treasurer (does not need to be held by a Commissioner) 

NEWLY ELECTED CHAIR WILL PRESIDE OVER MEETING FOLLOWING AGENDA ITEM D.1. 
2. Elected Board Chair to appoint no more than four members to the Finance & Administration (F&A) 

Committee for a two-year term [It is recommended that no Member City have no more than two 
seats on the Committee] – Elected Board Chair 

3. The members of the F&A Committee shall elect a Committee Chair, who will also serve on the 
Executive Committee – Elected Board Chair 

4. Elected Board Chair to appoint no more than four members to the Operations & Planning (O&P) 
Committee for a two-year term [It is recommended that no Member City have no more than two 
seats on the Committee] – Elected Board Chair 

5. The members of the O&P Committee shall elect a Committee Chair, who will also serve on the 
Executive Committee – Elected Board Chair 

E. Public Session – Receive comments relating to topics that may or may not be on this agenda. Session is 
limited to a maximum of 30 minutes with no more than 5 minutes per speaker. 

F. Approval of Minutes 
 December 4, 2023 Board of Commissioners Meeting 

G. Committee and Other Meeting Reports 
 Finance & Administration Meeting of December 18, 2023 – Celia Myers, Committee Chair 
 Operations & Planning Meeting of December 20, 2023 – Bob Faires, Committee Chair 

H. Secretary/Treasurer’s Report (Exhibit A) – Lynn Stephens, Secretary/Treasurer 



 
Board of Commissioners Meeting Page 2 of 2 
 

 
I. Oconee County Government Update Regarding Matters Involving Wastewater – Oconee County 

Administrator or Appointed County Representative 

J. Presentation and Discussion Items [May include Vote and/or Action on matters brought up for discussion] 
1. Continued discussion regarding Oconee County’s $25 million planned sewer expansion into 

southern Oconee area – Brian Ramey, Commissioner 
2. Review the goals the Board established for 2023 (Exhibit B) and consider the coming year’s 

Board’s goals – led by Elected Board Chair 

K. Action Items 
1. Approve OJRSA Resolution 2024-05 adopt Procurement & Property Disposal Policy (Exhibit C) with 

effective date of January 8, 2024 – Elected Board Chair 
2. Repeal December 1, 2003 policy that required the agency to not accept bids for analytical services 

from firms doing work for industries regulated by the organization – Chris Eleazer, Director 
3. Approve making December 11, 2023 memorandum from Pope Flynn, LLC regarding impact fees a 

public document and not bound by attorney-client privilege [NOTE: If approved, this shall only apply 
to this document and not subsequent written or verbal communications between OJRSA and legal 
counsel concerning this matter] – Chris Eleazer, Director 

4. Approve reclassifying Commercial Pretreatment & Construction Inspector position to NE-5 (Exhibit 
D) – Chris Eleazer, Director 

5. Consider authorizing Executive Director to execute License Agreement with Norfolk Southern Rail-
way Company for the proposed installation of the 16-inch Seneca Creek pump station force main 
pipe as seen in Exhibit E – Chris Eleazer, Director 

L. Executive Director’s Discussion and Compliance Matters – Chris Eleazer, Director 
1. Environmental and regulatory compliance 
2. Budget amendment for capacity improvement assessment at the Coneross Creek Water 

Reclamation Facility 
3. Retail sewer service rates 
4. Miscellaneous (if any) 

M. Commissioners’ Discussion – Elected Board Chair 
Discussion can be related to matters addressed in this meeting or for future consideration by the Board or 
Committee. Voting is not permitted during this session. 

N. Upcoming Meetings All meetings to be held in the Lamar Bailes Board Room unless noted otherwise. 
 Annual Members’ Meeting – January 4, 2024 at 5:00 p.m. at the SL&W Lake Keowee Water 

Treatment Plant, 630 Northampton Road, Seneca 
 Operations & Planning Committee – January 17, 2024 at 8:30 a.m. 
 Finance & Administration Committee – January 23, 2024 at 9:00 a.m. 
 Board of Commissioners – February 5, 2024 at 4:00 p.m. 

O. Adjourn 
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Oconee Joint Regional Sewer Authority • 623 Return Church Road • Seneca, South Carolina 29678 • 864.972.3900 

 

Assessment of 2023 Agency Goals Established by Board of Commissioners at 
its January 5, 2023 Meeting 

 
Chairman Ramey 

1. Establish regular meetings with Oconee County Council as it is important for the County to know that the 
OJRSA is here to serve them and that the OJRSA knows the County is on board with what the OJRSA is 
doing. 

2. Continue keeping information as transparent as possible as to why the OJRSA is raising rates and why the 
OJRSA must maintain its system. 

Commissioner Moulder: Provide clearer definitions of rate increases and a smaller time frame to finish priorities. 
Commissioner Faires: Would like the OJRSA to schedule the next meeting with Oconee County Council. 
Commissioner Bronson: 

1. The Executive Director should state in the meeting agendas what will be presented during the Executive 
Director’s Update. 

2. It would be helpful to have a map to look at that would show where current projects have not been built 
out yet and where capacity was requested but could not be granted. 

Commissioner Burton: 
1. OJRSA needs a smaller, more attainable capital improvement plan for grants. 
2. Place more information on the website for the Board to retrieve in lieu of sending it by email. 

Commissioner Parris: Establish continued meetings with Oconee County and include Economic Development in 
with these discussions to work towards better communication between all parties. 
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December 1, 2023 | Compensa on Review 

 

Commercial Pretreatment and Utility Construction Inspector 

Years of 
Experience 

March 2023 December 2023 Difference 
25th 

Percentile Median 75th 
Percentile 

25th 
Percentile Median 75th 

Percentile 
25th 

Percentile Median 75th 
Percentile 

12 $27.94 $30.38 $33.69 $30.29 $33.29 $37.01 8.41% 9.57% 9.85% 
10 $26.85 $29.16 $32.31 $28.97 $31.54 $35.05 7.88% 8.16% 8.48% 
8 $25.69 $27.87 $30.86 $27.95 $30.24 $33.79 8.80% 8.51% 9.48% 
6 $24.42 $26.45 $29.26 $26.57 $28.53 $31.86 8.80% 7.88% 8.87% 
4 $23.01 $24.89 $27.49 $24.84 $26.92 $30.03 7.97% 8.17% 9.23% 
2 $21.51 $23.23 $25.62 $23.35 $24.96 $27.77 8.55% 7.45% 8.39% 
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Based on this Comprehensive Review, it is recommended to reassess this position as a
NE-5 with a new range of $23.22/$28.68/$34.14. [Position was initially classified in April 2023
report as NE-2 $17.22/$21.67/$26.00]



11819 Miracle Hills Dr. Ste, 102
PO Box 642270
Omaha, NE 68164

P: (402) 965-0539   F: (866) 762 - 7619

w w w . r a i l p r o s . c o m

November 22, 2023

Chris Eleazer
OCONEE JOINT REGIONAL SEWER AUTHORITY
623 Return Church Rd
Seneca, South Carolina, 29678

RE:  Proposed installation of Transverse Crossing Only of a Sewer pipeline 

Coastal Division, at Mile Post Z-32.65 
Seneca, Oconee, South Carolina
Latitude 34.688056, Longitude -82.919139
NS Activity No. 1312707

Dear Chris Eleazer:

RailPros, as consultant for Norfolk Southern Railway Company (“Railway”), has reviewed the above-referenced 
request.  Based on the information and documentation presented, Railway has no objections to the proposed work.

Attached you will find the requested offer of agreement for execution, by an official authorized to execute contract 
agreements on behalf of the Licensee.  Please have the agreement executed via DocuSign.  Note, however, that 
the attached offer of agreement does not constitute a binding contract, unless or until it is executed by both the 
Licensee and Railway.  

In order for Railway to countersign the document, the following items are needed for review:

1. Payment of the License Fee in the amount of $30,000.00 within the Application System;
2. A Certificate of Insurance as required in the agreement, is to be submitted within the Application System.
3. A separate Railroad Protective Liability Insurance policy, as required in the agreement, with Railway as 

the named insured, and the Activity ID referenced in the description, submitted within the Application 
System; OR

4. The submission of the Risk Management Fee adds the specific project/activity to the Norfolk Southern 
Master Railroad Protective insurance policy, and as such no further railroad protective liability insurance 
coverage is necessary or requested.

NOTE: No work shall be permitted on or about the Railway’s property until the agreement becomes binding, 
and the Division Engineer or their authorized representative has reviewed and approved field services for 
the project, such as flagging protection, construction monitoring, and post-construction inspection services.  Once 
the above items are received, the fully executed agreement will be sent, along with the name and contact 
information for field service coordination.

If we have not received the executed agreement and corresponding payments and/or documents within sixty (60) 
days from the date of this letter, we reserve the right to cancel this request.

If you have any questions, please contact me within the messages tab of the application portal or by calling the 
number listed below.

Sincerely,

Laura Wilburn  
Real Estate Specialist

DocuSign Envelope ID: 69571742-F34A-450C-B9FF-48409EECA26D
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PIPE DATA SHEET
CARRIER PIPE CASING PIPE

CONTENTS TO BE HANDLED Wastewater Carrier Pipe

MAX. ALLOWABLE OPERATING PRESSURE 25 psi

NOMINAL SIZE OF PIPE 16-inch 30-inch

OUTSIDE DIAMETER 16.000 30.000

INSIDE DIAMETER 14.940 29.062

WALL THICKNESS 0.500 0.469

WEIGHT PER FOOT 16.286 lb/ft 148.2 lb/ft

MATERIAL PVC Steel

PROCESS OF MANUFACTURE Extrusion Centrifugally Spun

SPECIFICATION AWWA C900-22 ASTM A53

GRADE OR CLASS
(Specified Minimum Yield Strength)

235 psi 35,000

TEST PRESSURE 150 psi

TYPE OF JOINT Restrained Welded

TYPE OF COATING n/a None

DETAILS OF CATHODIC PROTECTION n/a None

DETAILS OF SEALS OR PROTECTION AT
END OF CASING

Wrap around end seals

CHARACTER OF SUBSURFACE MATERIAL Cecil Sandy Loam

APPROXIMATE GROUND WATER LEVEL

SOURCE OF INFORMATION 
ON SUBSURFACE 
CONDITIONS

USDA

Proposed method of installation (refer to NSCE-8 Specification):
X Bore & Jack

Jacking

Tunneling (with Tunnel Liner Plate)

Directional Bore/Horizontal Direction Drilling – Method A

Directional Bore/Horizontal Direction Drilling – Method B
Open Cut – All installations directly under any track must be designed as a bored installation. Open cut

installations will be considered on a case-by-case basis by Norfolk Southern’s Division Superintendent at the 
time of installation.

Other – Please Specify: __________________________

DocuSign Envelope ID: 69571742-F34A-450C-B9FF-48409EECA26D
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LICENSE AGREEMENT 
 

THIS LICENSE AGREEMENT (this “Agreement”), dated as of [AUTO SIGNED DATE] (the 
“Effective Date”) is made and entered into by and between  
 

NORFOLK SOUTHERN RAILWAY COMPANY, a Virginia corporation, whose 
mailing address is 650 West Peachtree St. Box 22, Atlanta, Georgia 30308 (hereinafter called 
“Railway”), and OCONEE JOINT REGIONAL SEWER AUTHORITY, a South Carolina 
Government Entity, whose mailing address is 623 Return Church Rd, Seneca, South Carolina 
29678 (hereinafter called “Licensee”). 
 

W I T N E S S E T H 
 
 WHEREAS, Licensee has submitted to Railway an Application (as defined herein) related 
to the proposed installation and construction of one (1) underground transverse 16-inch PVC 
wastewater pipeline with a 30-inch steel casing (hereinafter called the “Facilities”) located in, 
under, and across the right-of-way or property and any tracks of Railway at or near: 
 

• Milepost Z-32.65, Coastal Division 
• Latitude 34.688056, Longitude -82.919139 
• Seneca, Oconee County, South Carolina 

 
the same to be located in accordance with and limited to the installation shown on the diagram set 
forth in EXHIBIT A attached hereto and made a part hereof (such right-of-way or property of 
Railway, collectively, the “Premises”); and 
 
 WHEREAS, Railway has approved the Application for the initial installation and 
construction of the Facilities; and 
 
 WHEREAS, Licensee desires a license to use such right-of-way or property of Railway 
for the installation and construction, as well as the subsequent maintenance, operation and 
removal, of the Facilities. 
 
 NOW, THEREFORE, Railway and Licensee agree as follows: 
 

1. Grant; Consideration; Term.  Subject to Section 2(b) below, Railway hereby grants 
to Licensee, insofar as Railway has the right to do so, without warranty and subject to all 
encumbrances, covenants and easements to which the Railway’s title may be subject, the right to 
use and occupy so much of the Premises as may be necessary for the installation, construction, 
maintenance, operation and removal of the Facilities (collectively, “Operate” or “Operations”).  
Upon execution of this Agreement, Licensee shall pay to Railway (i) a non-refundable, non-
assignable, one-time license fee in the amount of THIRTY THOUSAND AND 00/100 
DOLLARS ($30,000.00), and (ii) if applicable as determined by Railway pursuant to Section 12 
below, the Risk Financing Fee (as defined in Section 12).  The term of this Agreement shall be 
perpetual and commence on the Effective Date, subject to prior termination as hereinafter 
described (the “Term”). 

DocuSign Envelope ID: 69571742-F34A-450C-B9FF-48409EECA26D
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2. Use and Condition of the Premises.   
 

(a) The Premises shall be used by Licensee only for Operations and for no other 
purpose.  Licensee accepts the Premises in their current “as is” condition, as suited for Operations, 
and without the benefit of any improvements to be constructed by Railway.  

 
(b) With respect to each Operations project that requires access to the Premises 

after the initial installation and construction of the Facilities, Licensee shall submit to Railway an 
application conforming to Railway’s then-current standards and procedures (an “Application”) for 
review and approval. 

 
3. Installation of the Facilities; Railway Support.  Licensee shall, at its expense, 

Operate the Facilities (i) on a lien-free basis and in such a manner as will not interfere with the 
operations of Railway, or endanger persons or property of Railway and (ii) in accordance with (a) 
the plans and specifications (if any) shown on the prints attached hereto and any other 
specifications prescribed by Railway, (b) applicable laws, regulations, ordinances and other 
requirements of federal, state and local governmental authorities, and (c) applicable specifications 
adopted by the American Railway Engineering and Maintenance-of-Way Association, when not 
in conflict with the applicable plans, specifications, laws, regulations, ordinances or requirements 
mentioned in clauses (a) and (b) above.  All underground pipes must have secondary pipe 
containment if the material flowing through the pipeline poses a safety or environmental hazard.  
Any change to the character, capacity or use of the Facilities shall require execution of a new 
agreement. In the event it becomes necessary for Licensee to deviate from the approved plans and 
specifications, Licensee shall seek prior approval from Railway’s Division Engineer or his or her 
authorized representative and, when applicable, an authorized representative of the Division 
Engineer in the field during Construction Monitoring.  Licensee shall provide Railway with 
complete as-built drawings of the Facilities in an electronic format within thirty (30) days of (i) 
completion of the initial installation and construction of the Facilities and (ii) completion of any 
material change to the Facilities. 

 
4. Railway Support.  With respect to each Operations project that requires access to 

the Premises, Railway shall, at Railway’s option, furnish, at the sole expense of Licensee, Support 
Services.  The term “Support Services” means such materials and services as necessary, in 
Railway’s sole judgment, to support Railway’s tracks and to protect Railway’s traffic, including 
without limitation flagging services and Construction Monitoring during Operations that require 
access to the Premises.  Support Services shall be provided unless Railway’s Division Engineer or 
his or her authorized representative provides to Licensee a written waiver of Support Services, 
whether in whole or in any part, in a given instance.  The term “Construction Monitoring” means 
services comprised of one or more Railway representatives being assigned and present to monitor 
construction activities of Licensee, which may include a preconstruction site assessment and a 
post-construction site assessment.   

 
5. Electronic Interference.  If the Facilities cause degradation of Railway’s signal, 

communications and other electronic systems (hereinafter collectively called the “Electronic 
Systems”) or endanger Railway’s personnel or other individuals entitled to be on or about the 

DocuSign Envelope ID: 69571742-F34A-450C-B9FF-48409EECA26D
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Premises, through inductive or electrostatic interference or otherwise, Licensee, at its expense, will 
modify the Facilities to the satisfaction of Railway so as to eliminate such degradation or danger.  
Such modifications may include, without limiting the generality of the foregoing, transposing 
circuits or providing additional shielding, reactance or other corrective measures deemed 
necessary by Railway.  The provisions of this Section 5 shall apply to the Electronic Systems 
existing as of the date of this Agreement and to any Electronic Systems that Railway may install 
in the future. 

 
6. Corrective Measures.  If Licensee fails to take any corrective measures requested 

by Railway in a timely manner, or if an emergency situation is presented which, in Railway’s 
judgment, requires immediate repairs to the Facilities, Railway, at Licensee's expense, may 
undertake such corrective measures or repairs as it deems necessary or desirable. 

 
7. Railway Changes.  If Railway shall make any changes, alterations or additions to 

the line, grade, tracks, structures, roadbed, installations, right-of-way or works of Railway, or to 
the character, height or alignment of the Electronic Systems, at or near the Facilities, Licensee 
shall, upon not less than thirty (30) days prior written notice from Railway and at Licensee’s sole 
expense, make such changes in the location and character of the Facilities as, in the opinion of the 
chief engineering officer of Railway, shall be necessary or appropriate to accommodate any 
construction, improvements, alterations, changes or additions of Railway. 

 
8. Assumption of Risk.  Unless caused solely by the negligence of Railway or caused 

solely by the willful misconduct of Railway, Licensee hereby assumes all risk of damage to the 
Facilities and Licensee's other property relating to its use and occupation of the Premises or 
business carried on the Premises and any defects to the Premises; and Licensee hereby indemnifies 
Railway, its officers, directors, agents and employees from and against any liability for such 
damage. 

 
9. Entry Upon Premises.  Licensee shall enter the Premises in any given instance only 

pursuant to an approved Application.  Prior to commencement of any work to be performed on or 
about the Premises, Licensee shall notify the appropriate Division Engineer or their authorized 
representative for the scheduling of Support Services as determined pursuant to Section 4 above.  
Within seventy-two (72) hours after the Division Engineer’s actual receipt of such notification, the 
Division Engineer shall review the necessity and availability of flagmen for the proposed work 
and advise Licensee of such matters and the estimated cost of Support Services.  In the event of an 
emergency, Licensee shall call the Railway police emergency line at (800) 453-2530.   No work 
shall be permitted on or about the Premises without the presence of Railway’s flagman or the 
Division Engineer’s waiver of the requirement for flag protection.  Entry on or about the Premises 
or any other Railway right-of-way without the Division Engineer’s prior approval shall be deemed 
trespassing.  Licensee agrees to pay Railway, within thirty (30) days after delivery of an invoice 
therefor, for the cost of Support Services provided by or on behalf of Railway. 

 
10. Liens; Taxes.  Licensee will not permit any mechanic's liens or other liens to be 

placed upon the Premises, and nothing in this Agreement shall be construed as constituting the 
consent or request of Railway, express or implied, to any person for the performance of any labor 
or the furnishing of any materials to the Premises, nor as giving Licensee any right, power or 
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authority to contract for or permit the rendering of any services or the furnishing of any materials 
that could give rise to any mechanic's liens or other liens against the Premises.  In addition, 
Licensee shall be liable for all taxes levied or assessed against the Facilities and any other 
equipment or other property placed by Licensee within the Premises.  In the event that any such 
lien shall attach to the Premises or Licensee shall fail to pay such taxes, then, in addition to any 
other right or remedy available to Railway, Railway may, but shall not be obligated to, discharge 
the same.  Any amount paid by Railway for any of the aforesaid purposes, together with related 
court costs, attorneys' fees, fines and penalties, shall be paid by Licensee to Railway within ten 
(10) days after Railway’s demand therefor. 

 
11. Insurance.   
 
(a) Insurance Requirements. Without limiting in any manner the liability and 

obligations assumed by Licensee under any other provision of this Agreement, and as additional 
protection to Railway, Licensee shall comply with the following provisions: 
 

(i) Subject to subsection (ii) below, upon execution of this Agreement, 
Licensee shall pay Railway a risk financing fee of $1,900 (the “Risk Financing Fee”) to 
provide Railroad Protective Liability Insurance or such supplemental insurance (which 
may be self-insurance) as Railway, in its sole discretion, deems to be necessary or 
appropriate with respect to the initial construction and installation of the Facilities.   
 

(ii) Prior to commencement of each Operations project that requires 
access to the Premises, unless Railway elects to make available and Licensee pays the 
then-current Risk Financing Fee for a given Operations project, Licensee shall furnish 
Railway with an original Railroad Protective Liability (“RPL”) Insurance Policy naming 
Railway as the named insured and having a limit of (1) not less than a combined single 
limit of $2,000,000 each occurrence and $6,000,000 aggregate, or (2) if the value of a 
given operations project exceeds $350,000, not less than a combined single limit of 
$5,000,000 per occurrence and $10,000,000 in the aggregate. Each RPL policy shall 
conform to CG 00 35 04 13 or equivalent and include coverage for Terrorism and the 
Physical Damage to Property Endorsement and shall name Norfolk Southern Corporation 
and its affiliates and subsidiaries as the insured. Licensee shall ensure that the project 
location, Licensee identification and work description appear on the declaration pages of 
a given RPL policy. Licensee shall provide an electronic copy of each RPL policy (and 
not merely the binder) to Railway at ns.permitting@railpros.com for review and approval 
prior to commencing any work on the associated Operations project.  Licensee may 
submit inquiries about RPL issues at ns.permitting@railpros.com. 

(iii) Licensee shall maintain a Commercial General Liability (“CGL”) 
policy containing products and completed operations and contractual liability coverage, 
with a combined single limit of   not less than $2,000,000 for each occurrence. Any portion 
of this requirement may be satisfied by a combination of General Liability and/or 
Excess/Umbrella Liability Coverage. The policy shall not deny any obligation of any 
insured under the Federal Employer’s Liability Act, as amended. The CGL policy shall 
provide additional insured coverage equivalent to ISO CG 20 10 11/85. 
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(iv) Licensee shall maintain Automobile Liability Insurance with a 
current ISO occurrence form policy (or equivalent) and apply on an “any auto” (Symbol 
1) basis, including coverage for all vehicles used in connection with the Work or Services 
on the leased property, providing annual limits of at least $1,000,000 per occurrence for 
bodily injury and property damage combined including uninsured and underinsured 
motorist coverage, medical payment protection, and loading and unloading. 
 

(v) Licensee shall maintain Workers’   Compensation   Insurance   to   
meet   fully   the   requirement of any compensation act, plan or legislative enactment 
applicable in connection with the death, disability or injury of Licensee’s officers, agents, 
servants or employees arising directly or indirectly out of the performance of this 
Agreement; 

(vi) Licensee shall maintain Employers’ Liability Insurance with limits of 
not less than $1,000,000 each accident $1,000,000 policy limit for disease, and $1,000,000 
each employee for disease; 

 
 

(b)      General Insurance Requirements. Each insurance policy referred to in subsection 
(a) above shall also comply with the following requirements: 
 

(i) Additional Insureds. Each insurance policy (excluding any RPL 
policy and Workers’ Compensation policy) shall name Railway and its parent, subsidiary 
and affiliated companies as additional insureds with an appropriate endorsement to each 
policy. 

 
(ii) Licensee’s Coverage Primary and Without Right to Contribution. All 

policies secured by Licensee, whether primary, excess, umbrella or otherwise, and 
providing coverage to the Railway as an additional insured (1) are intended to take priority 
in responding and to pay before any insurance policies Railway may have secured for 
itself must respond or pay and (2) may not seek contribution from any policies the Railway 
may have secured for itself. 

(iii) Severability of Interests (Cross Liability). No cross-liability 
exclusions are permitted that would apply to the additional insureds, and there may not be 
any restrictions in any policy that limits coverage for a claim brought by an additional 
insured against a named insured. 

 
(iv) Waiver of Subrogation. To the fullest extent permitted by law, all 

insurance furnished by Licensee pursuant to this Agreement shall include a waiver of 
subrogation        in favor of Railway with an appropriate endorsement to each policy. 

 
(v) Notice of Cancellation, Modification or Termination. Each insurance 

policy shall not be subject to cancellation, termination, modification, changed, or non-
renewed except upon thirty (30) days’ prior written notice to the additional insureds. 

 
(vi) No Limitation. Each insurance policy shall not limit any of Licensee’s 
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indemnity obligations or other liabilities under this Agreement. The insurance available to 
Railway and its parent, subsidiary and affiliated companies as additional insureds shall not 
be limited by these requirements should Licensee maintain  higher coverage limits. 

 
(vii) Any deductibles or self-insured retentions of Licensee over $50,000 

must be declared and approved by Railway. Approval of such requests shall not be 
unreasonably withheld. 

 
(viii) Licensee shall require all subcontractors who are not covered by the 

insurance carried by Licensee to maintain the insurance coverages set forth in subsection 
(a) above, except for the RPL insurance, including but not limited to additional insured 
status for Railway and its parent, subsidiary and affiliated companies. 

 
(ix) Licensee shall furnish their memorandum of insurance and the RPL 

Insurance Policy to Railway’s Managing Agent prior to execution of this Agreement at 
ns.permitting@railpros.com. The insurance coverage required herein shall in no way limit 
Licensee’s liability under this Agreement. 

 
13. Environmental Matters.  Licensee assumes all responsibility for any environmental 

obligations imposed under applicable laws, regulations, ordinances or other requirements of 
federal, state and local governmental authorities relating to (a) any Operations, including 
notification and reporting of any releases, and (b) any contamination of any property, water, air or 
groundwater arising or resulting, in whole or in part, from Licensee's operation or use of the 
Premises pursuant to this Agreement.  In addition, Licensee shall obtain any necessary permits to 
conduct Operations.  Licensee agrees to indemnify and hold harmless Railway from and against 
any and all fines, penalties, demands or other Losses (including attorneys' fees) incurred by 
Railway or claimed by any person, company or governmental entity relating to (a) any 
contamination of any property, water, air or groundwater due to the use or presence of the Facilities 
on the Premises, (b) Licensee's violation of any laws, regulations or other requirements of federal, 
state or local governmental authorities in connection with the use or presence of the Facilities on 
the Premises or (c) any violation of Licensee's obligations imposed under this Section.  Without 
limitation, this indemnity provision shall extend to any cleanup and investigative costs relating to 
any contamination of the Premises arising or resulting from, in whole or in part, Licensee's use of 
the Facilities or any other activities by or on behalf of Licensee occurring on or about the Premises.  
Licensee further agrees not to dispose of any trash, debris or wastes, including hazardous waste, 
on the Premises and will not conduct any activities on the Premises which would require a 
hazardous waste treatment, storage or disposal permit.  

 
14. Assignments and Other Transfers. 
 
(a) Licensee shall not assign, transfer, sell, mortgage, encumber, sublease or otherwise 

convey (whether voluntarily, involuntarily or by operation of law) this Agreement or any interest 
therein, nor license, mortgage, encumber or otherwise grant to any other person or entity (whether 
voluntarily, involuntarily or by operation of law) any right or privilege in or to the Premises (or 
any interest therein), in whole or in part, without the prior written consent of Railway, which 
consent may be withheld by Railway in its sole discretion.  Any such assignment or other transfer 
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made without Railway’s prior written consent shall be null and void and, at Railway’s option, shall 
constitute an immediate default of this Agreement.  Notwithstanding the foregoing, upon prior 
written notice to Railway, Licensee may assign this Agreement to a parent, a wholly-owned 
subsidiary of Licensee or a wholly-owned subsidiary of Licensee’s parent without Railway’s 
consent; provided, however, that no such assignment shall relieve Licensee of its obligations under 
this Agreement. 

 
(b) Railway shall have the right to transfer and assign, in whole or in part, all its rights 

and obligations hereunder and in or to the Premises.  From and after the effective date of any such 
assignment or transfer, Railway shall be released from any further obligations hereunder; and 
Licensee shall look solely to such successor-in-interest of Railway for the performance of the 
obligations of “Railway” hereunder. 
 

15. Meaning of “Railway”.  The word “Railway” as used herein shall include any other 
company whose property at the aforesaid location may be leased or operated by Railway.  Said 
term also shall include Railway’s officers, directors, agents and employees, and any parent 
company, subsidiary or affiliate of Railway and their respective officers, directors, agents and 
employees. 
 

16. Default; Remedies. 
 
(a) The following events shall be deemed to be events of default by Licensee under 

this Agreement: 
 

(i) Licensee shall fail to pay the Fee or any other sum of money due hereunder 
and such failure shall continue for a period of ten (10) days after the due date thereof; 

 
(ii) Licensee shall fail to comply with any provision of this Agreement not 

requiring the payment of money, all of which terms, provisions and covenants shall be 
deemed material, and such failure shall continue for a period of thirty (30) days after 
written notice of such default is delivered to Licensee; 

 
(iii) Licensee shall become insolvent or unable to pay its debts as they become 

due, or Licensee notifies Railway that it anticipates either condition; 
 
(iv) Licensee takes any action to, or notifies Railway that Licensee intends to 

file a petition under any section or chapter of the United States Bankruptcy Code, as 
amended from time to time, or under any similar law or statute of the United States or any 
State thereof; or a petition shall be filed against Licensee under any such statute; or 

 
(v) A receiver or trustee shall be appointed for Licensee's license interest 

hereunder or for all or a substantial part of the assets of Licensee, and such receiver or 
trustee is not dismissed within sixty (60) days of the appointment. 

 
(b) Upon the occurrence of any event or events of default by Licensee, whether 

enumerated in this Section or not, Railway shall have the option to pursue any remedies available 
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to it at law or in equity without any additional notices to Licensee.  Railway’s remedies shall 
include, but not be limited to, the following: (i) termination of this Agreement, in which event 
Licensee shall immediately surrender the Premises to Railway; (ii) entry into or upon the Premises 
to do whatever Licensee is obligated to do under the terms of this License, in which event Licensee 
shall reimburse Railway on demand for any expenses which Railway may incur in effecting 
compliance with Licensee's obligations under this License, but without rendering Railway liable 
for any damages resulting to Licensee or the Facilities from such action; and (iii) pursuit of all 
other remedies available to Railway at law or in equity, including, without limitation, injunctive 
relief of all varieties. 
 

17. Railway Termination Right.  Notwithstanding anything to the contrary in this 
Agreement, Railway shall have the right to terminate this Agreement and the rights granted 
hereunder, after delivering to Licensee written notice of such termination no less than sixty (60) 
days prior to the effective date thereof, upon the occurrence of any one or more of the following 
events: 

 
(a) If Licensee shall fail to install the Facilities within two (2) years from the date of 

the Agreement, or if Licensee shall discontinue the use or operations of the Facilities for one (1) 
year; or  

 
(b) If Railway shall be required by any governmental authority having jurisdiction over 

the Premises to remove, relocate, reconstruct or discontinue operation of its railroad on or about 
the Premises; or 

 
(c) If Railway, in the good faith judgment of its Superintendent, shall require a change 

in the location or elevation of its railroad on or about the location of the Facilities or the Premises 
that might effectively prohibit the use or operation of the Facilities; or 

 
(d) If Railway, in the good faith judgment of its Superintendent, determines that one or 

more aspects of Operations unduly interfere with the operation and maintenance of the facilities 
of Railway, or with the present or future use of such property by Railway, its lessees, affiliates, 
successors or assigns, for their respective purposes.   

 
18. Condemnation.  If the Premises or any portion thereof shall be taken or condemned 

in whole or in part for public purposes, or sold in lieu of condemnation, then this Agreement and 
the rights granted to Licensee hereunder shall, at the sole option of Railway, forthwith cease and 
terminate.  All compensation awarded for any taking (or sale proceeds in lieu thereof) shall be the 
property of Railway, and Licensee shall have no claim thereto, the same being hereby expressly 
waived by Licensee. 

 
19. Removal of Facilities; Survival.  The Facilities are and shall remain the personal 

property of Licensee. Upon the expiration or termination of this Agreement, Licensee shall remove 
the Facilities from the Premises within thirty (30) days after the effective date thereof.  In 
performing such removal, unless otherwise directed by Railway, Licensee shall restore the 
Premises to the same condition as existed prior to the installation or placement of Facilities, 
reasonable wear and tear excepted.  In the event Licensee shall fail to so remove the Facilities or 
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restore the Premises, the Facilities shall be deemed to have been abandoned by Licensee, and the 
same shall become the property of Railway for Railway to use, remove, destroy or otherwise 
dispose of at its discretion and without responsibility for accounting to Licensee therefor; provided, 
however, in the event Railway elects to remove the Facilities, Railway, in addition to any other 
legal remedy it may have, shall have the right to recover from Licensee all costs incurred in 
connection with such removal and the restoration of the Premises.  Notwithstanding anything to 
the contrary contained in this Agreement, the expiration or termination of this Agreement, whether 
by lapse of time or otherwise, shall not relieve Licensee from Licensee's obligations accruing prior 
to the expiration or termination date, and such obligations shall survive any such expiration or 
other termination of this Agreement. 

 
20. Entire Agreement.  This Agreement contains the entire agreement of Railway and 

Licensee and supersedes any prior understanding or agreement between Railway and Licensee 
respecting the subject matter hereof, and no representations, warranties, inducements, promises or 
agreements, oral or otherwise, between the parties not embodied in this Agreement shall be of any 
force or effect. 

 
21. Attorneys' Fees.  If Railway should bring any action under this Agreement or 

consult or place the Agreement or any amount payable by Licensee hereunder, with an attorney 
concerning or for the enforcement of any of Railway’s rights hereunder, then Licensee agrees in 
each and any such case to pay to Railway all costs, including but not limited to court costs and 
attorneys' fees, incurred in connection therewith. 

 
22. Severability.  If any clause or provision of this Agreement is illegal, invalid or 

unenforceable under present or future laws effective during the Term, then and in that event, it is 
the intention of the parties hereto that the remainder of this Agreement shall not be affected 
thereby; and it is also the intention of the parties to this Agreement that in lieu of each clause or 
provision of this Agreement that is illegal, invalid or unenforceable, there be added as a part of 
this Agreement a clause or provision as similar in terms to such illegal, invalid or unenforceable 
clause or provision as may be possible and be legal, valid and enforceable. 

 
23. Modifications; Waiver; Successors and Assigns.  This Agreement may not be 

altered, changed or amended, except by instrument in writing signed by both parties hereto.  No 
provision of this Agreement shall be deemed to have been waived by Railway unless such waiver 
shall be in a writing signed by Railway and addressed to Licensee, nor shall any custom or practice 
that may evolve between the parties in the administration of the terms hereof be construed to waive 
or lessen the right of Railway to insist upon the performance by Licensee in strict accordance with 
the terms hereof.  The terms and conditions contained in this Agreement shall apply to, inure to 
the benefit of, and be binding upon the parties hereto, and upon their respective successors in 
interest and legal representatives, except as otherwise herein expressly provided.  If there shall be 
more than one Licensee, the obligations hereunder imposed upon Licensee shall be joint and 
several. 

 
24. Notice.  Any and all other notices, demands or requests by or from Railway to 

Licensee, or Licensee to Railway, shall be in writing and shall be sent by (a) postage paid, certified 
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mail, return receipt requested, or (b) a reputable national overnight courier service with receipt 
therefor, or (c) personal delivery, and addressed in each case as follows: 

 
If to Railway: 
c/o Norfolk Southern Corporation 
650 West Peachtree Street, Box 22  
Atlanta, Georgia 30308 
Attention: Director Real Estate 
 
If to Licensee: 
OCONEE JOINT REGIONAL SEWER AUTHORITY 
623 Return Church Rd 
Seneca, South Carolina 29678 
Attention: Chris Eleazer 

 
Either party may, by notice in writing, direct that future notices or demands be sent to a 

different address.  All notices hereunder shall be deemed given upon receipt (or, if rejected, upon 
rejection). 

 
25. Miscellaneous.  Time is of the essence with regard to each provision of this 

Agreement.  This Agreement shall be construed and interpreted in accordance with and governed 
by the laws of the State in which the Premises are located.  Each covenant of Railway and Licensee 
under this Agreement is independent of each other covenant under this Agreement.  No default in 
performance of any covenant by a party shall excuse the other party from the performance of any 
other covenant.  The provisions of this Agreement that, by their nature, are intended to survive the 
expiration or earlier termination of this Agreement, including Sections 8, 10, 11, 13 and 19, shall 
so survive. 

 
26. Limitations of Grant.  Licensee acknowledges that the license granted hereunder is 

a quitclaim grant, made without covenants, representations or warranties with respect to Railway’s 
(a) right to make the grant, (b) title in the Premises, or (c) right to use or make available to others 
the Premises for the purposes contemplated herein.  Railway is the owner and/or holder of the 
Premises subject to the terms and limitations under which it is owned or held, including without 
limitation conditions, covenants, restrictions, easements (including any pre-existing fiber optic 
easements or licenses), encroachments, leases, licenses, permits, mortgages, indentures, 
reversionary interests, fee interests, zoning restrictions and other burdens and limitations, of record 
and not of record, and to rights of tenants and licensees in possession, and Licensee agrees that the 
rights licensed hereunder are subject and subordinate to each and all of the foregoing.  Licensee 
accepts this grant knowing that others may claim that Railway has no right to make it, and Licensee 
agrees to release, hold harmless and indemnify (and, at Railway’s election, defend, at Licensee's 
sole expense, with counsel approved by Railway) Railway, its affiliated companies, and its and 
their respective officers, directors, agents and employees, from and against any detriments to, or 
liabilities of, any type or nature arising from such claims, including punitive damages and any 
forfeitures declared or occurring as a result of this grant. 
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27. Limitations Upon Damages.  Notwithstanding any other provision of this 
Agreement, Railway shall not be liable for breach of this Agreement or under this Agreement for 
any consequential, incidental, exemplary, punitive, special, business damages or lost profits, as 
well as any claims for death, personal injury, and property loss and damage which occurs by reason 
of, or arises out of, or is incidental to the interruption in or usage of the Facilities placed upon or 
about the Premises by Licensee, including without limitation any damages under such claims that 
might be considered consequential, incidental, exemplary, punitive, special, business damages or 
loss profits.  It is understood and agreed by Licensee that Railway cannot and will not make any 
warranties, representations or guarantees that Licensee's communication system (if any), as located 
on Railway’s property, will not be interrupted.  

 
 

 IN WITNESS WHEREOF, the parties hereto have executed this Agreement in duplicate, 
each part being an original, as of the date first above written. 
 
 
Witness:     
   
 
 
____________________________________ 
As to Railway 
 
 
 
Witness:     
      
  
 
___________________________________                                                                                 
As to Licensee     
  
 
 
 
 

 
NORFOLK SOUTHERN RAILWAY 
COMPANY 
 

[NS_SIGNATURE] 
By: ________________________________ 
       Real Estate Manager 
 
 
 
OCONEE JOINT REGIONAL SEWER 
AUTHORITY 
 
 
By: ________________________________ 
 
Title: _______________________________ 
 
 
 
 

 
 
Activity Number: 1312707  
NJR: 11/20/2023  
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AGENDA
PMPA BOARD MEETING

Name: Piedmont Municipal Power Agency

Date: Thursday, January 18, 2024

Time: 10:00 AM  to  2:00 PM (EST)

Location: PMPA Office, 121 Village Drive, Greer, SC 29651
 

https://pmpa.zoom.us/j/84642283765?pwd=QaB8RTDGIDv5qbZ1oHegsli44a
zcep.1

Board Members: Blake Stone (Chair), Andy Sevic, Donnie Hardin, Jimmy Bagley, Joe Nichols, 
John Young, Kevin Bronson, Mike Richard, Tim Baker, Tom Brooks, Brian 
Ramey, David Vehaun, Eric Goodwin, Foster Senn, Keith Wood, Lance Davis, 
Marc Regier, Ronnie Roth, Steve Bratton, Tim Hall

Attendees: Angie Hoover, Brandon Audet, Cindy Frierson, Dedra Howell, Dennis 
Cameron, Gary Brunault, Joel Ledbetter, JulieAnne London, Kenny Bradley, 
Lynn Price, Mike Frazier, Rion Foley, Tracy Quinn, Will Blanton

1. Call to Order; Roll Call for Virtual Attendees, Invocation; 
Declaration of Quorum

2. Approval of Minutes

2.1 December 19, 2023
Supporting Documents:  
2.1.a December 19 2023 Minutes.pdf  

3. Acceptance of Financial Report

3.1 December 2023 Financial Report
December 2023 financial report will be uploaded when completed. 

4. Reports 

4.1 Engineering
Supporting Documents:  
4.1.a 2023_12_Demand Response Report.pdf  
4.1.b 2023_12_Energy Report.pdf  
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4.2 Catawba
Supporting Documents:  
4.2.a Catawba Report January 18, 2024 Board meeting.pdf  

4.3 Finance

4.4 Management

5. Action Items

5.1 Election of Officers and Appointment of Committees
Supporting Documents:  
5.1.a PMPA Proposed Officers 2024.pdf  

6. Executive Session

6.1 Discussion of matters incident to existing contractual arrangements

6.2 Discussion of matters pertaining to ongoing litigation

7. Actions to be taken based on discussion in Executive Session

8. Presentations

8.1 Transmission System Impact Study 
Supporting Documents:  
8.1.a OATT.pdf  

9. Participant Discussion and Other Business

9.1 Proposed Policy for PMPA Committees
Supporting Documents:  
9.1.a Board Policy-Committees_Draft.pdf  

9.2 Past PMPA Committees
Supporting Documents:  
9.2.a PMPA Past Committees.pdf  

10. Adjourn

10.1 Adjourn
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Next meeting: PMPA Board Meeting - Feb 22, 2024, 10:00 AM
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Board of Directors Meeting 
Piedmont Municipal Power Agency 

 
December 19, 2023 

Greer, South Carolina 
 
VOTING    Blake Stone  Abbeville  
DIRECTORS   Tom Brooks   Clinton 
PRESENT:   Andy Sevic   Easley 
    Donnie Hardin  Gaffney 

Mike Richard   Greer 
John Young   Laurens 

    Tim Baker  Newberry 
    Jimmy Bagley   Rock Hill 

Joe Nichols *  Union 
Kevin Bronson * Westminster 
  

OTHERS:   Tim Hall  Abbeville 
Ronnie Roth   Clinton 
Steve Bratton   Gaffney 
Marc Regier   Greer 
Keith Wood   Laurens 
Foster Senn  Newberry 
David Vehaun  Rock Hill 
Lance Davis *  Union 
Brian Ramey   Westminster 

    Reagan Osbon * Westminster   
Joel Ledbetter  PMPA 

    Tracy Quinn  PMPA 
    Lynn Price  PMPA 

JulieAnne London * PMPA 
Will Blanton  PMPA 
Kenny Bradley  PMPA 

    Dennis Cameron PMPA 
    Gary Brunault   GDS Associates, Inc. 
    Rion Foley *  Burr Forman 
    Tom Gressette   Walker Gressette & Linton 
    Andrea Kelly *   The Journal 
    Sam McNight  Sargent & Lundy 
              
    * Virtual Attendance   
 
Call to Order Chairman Stone called the meeting to order, and Mr. Ledbetter gave the 

invocation. 
 

Approval of Minutes A motion was made by Mr. Hardin, seconded by Mr. Brooks, to approve the 
Minutes of November 16, 2023, as submitted. 
Motion approved. 

 
Financial Report 

 
A motion was made by Mr. Sevic, seconded by Mr. Hardin, to accept as 
submitted the Financial Report for November 2023. 
Motion approved. 
 

December 19, 2023 2.1 a
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PMPA Board Meeting Minutes 
December 19, 2023 
Page 2 
 
 
 
Reports 

 
 
 
Engineering 
Mr. Blanton reviewed the standard engineering reports for November that 
were included in the agenda packet.   
 
Catawba 
The Catawba and McGuire report was included in the agenda packet. Mr. 
Cameron reviewed the report. 
 
Finance 
Ms. London advised the Board of a recent correction to the Duke transmission 
billing to its transmission customers.  Since January 2022, Duke has double-
counted 875 MW of load for Broad River Electric Cooperative.  This caused 
the load-ratio-share of transmission cost to other transmission customers to be 
too low.  Duke corrected the billing error for the September 2023 transmission 
invoice. The underbilling for transmission costs for the January to August 
2023 time frame was billed on the October 2023 invoice.  The impact to the 
PMPA participants was approximately $25,000.  Participants will see an 
increase in their December power invoice to collect for this increased cost.  
The under-collection for the January to December 2022 time frame will be 
included in the transmission true-up calculation in the 2024 transmission 
invoices.     
 
Management 
Mr. Ledbetter advised the Board that the BoardPro rollout would begin and 
BoardPro would be used beginning January 2024. 
 
Mr. Ledbetter reminded the Board that the PMPA/SCAMPS Legislative 
Breakfast is scheduled for February 21, 2024, from 8:00 am – 10:00 am in 
Room 112 of the Blatt Building in Columbia. 
 
Mr. Ledbetter also advised the Board that PMPA has signed a contract with 
Burr-Forman for Government Relations and Legislative services. 
 

Approval of 2024 
Operating Budget 

A motion was made by Mr. Young, seconded by Mr. Brooks, to adopt the 
Operating Budget as presented (copy attached). 
Motion approved. 
 

Resolution 23-02  
Approval of Master 
Power Purchase and 
Sale Agreement 
Confirmation Letter 
with Duke Energy 
 

A motion was made by Mr. Baker, seconded by Mr. Sevic, to adopt Resolution 
23-02 authorizing the General Manager to Executive a Master Power Purchase 
and Sale Agreement with Duke Energy Carolinas, LLC. 
Motion approved. 

  

December 19, 2023 2.1 a
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PMPA Board Meeting Minutes 
December 19, 2023 
Page 3 
  
Approval of PMPA 2024 
Board Meeting Schedule 
 

A list of suggested Board Meeting dates for 2024 was included in the agenda 
packet.   
 
A motion was made by Brooks, seconded by Mr. Young, to approve the 
following meeting dates for 2024: 
 

January 18   August 22 
February 22   September 19 
March 27 (Wednesday)  October 23-25 (Planning Meeting) 
April 18   November 21 
May 23    December 19 
June 27 
 

Motion approved. 
 

Executive Session A motion was made by Mr. Brooks, seconded by Mr. Hardin, to enter 
Executive Session. 
Motion approved. 
 
A motion was made by Mr. Bagley, seconded by Mr. Brooks, to exit the 
Executive Session. 
Motion approved. 
 
No action was taken in the Executive Session. 
 

Extension of Settlement 
Agreement – Mutual 
Release 

A motion was made by Mr. Brooks, seconded by Mr. Young, to extend the 
date of execution for the Settlement Agreement and Mutual Release associated 
with the 2019 litigation from December 31, 2023, to January 31, 2024. 
The motion was approved, with Mr. Richard dissenting. 

 
Appointment of 
Nominating Committee 
for Board Officers for 
2024 

 
A motion was made by Mr. Hardin, seconded by Mr. Sevic, to appoint the 
Executive Committee as the Nominating Committee. 
Motion approved. 

 
Adjournment 

 
A motion was made by Mr. Brooks, seconded by Mr. Richard, to adjourn the 
meeting. 
Motion approved. 

 
 
Respectfully submitted, 
 
 
 
Joel D. Ledbetter 
General Manager 
Secretary 

December 19, 2023 2.1 a
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2023_12_DRReport.docx   

 

 
 
 
 

To: Board of Directors and Alternates 
From: Mike Frazier 
Date: January 10, 2024 
 
 

 
PMPA did not call for any Demand Response events during December. 
 
 

 
PMPA Monthly Peak1:  379.6 MW @ Hour Ending 8:00 a.m. on Dec 20th 
 DOES coincide with the Duke Transmission Peak on  

Dec 20th @ Hour Ending 8:00 a.m. 
 Monthly Minimum GSP Airport Temperature – 22F on Dec 20th @ 6:07 a.m. 2 

 
PMPA Total Participant Load 3: 407.4 MW @ Hour Ending 8:00 a.m. on Dec 20th 
 
PMPA Ratchet Quantity:  513.3 MW – based on Aug 14, 2023 @ HE 5:00 p.m. 
 
All loads are reflected at the transmission level, which includes 2.01% losses as of June 1, 2023. 
 

1  PMPA Monthly Peak – Used by Santee Cooper to determine PMPA’s capacity charge.  This peak 
includes the load served by nine Participants (does not include Union) and generation (added back to 
the load) produced by the load-side generators.  It also does not include Greer CPW’s load served from 
the leased Laurens EMC delivery points. 

 
2  December had some cold days, but overall for the month, temperatures were warmer than normal.  

December 2023 was much warmer than December 2022.  PMPA’s peak hour occurred in the day with 
the lowest temperature. 

 
3  PMPA Total Participant Load – includes load served by all ten Participants including the Greer CPW’s 

load served from leased Laurens EMC delivery points and generation produced by the load-side 
generators.  

 
 

PMPA 
Demand Response System 

Report 

        Month           HDD     % of Normal 
 

     Dec 2023          565         90        
 
      Normal            626 
 
     Dec 2022          688        110 

Engineering 4.1 a
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ENERGY REPORT *

Piedmont Municipal Power Agency

DECEMBER, 2023

The Energy Authority (Surplus Energy Sold and Gross Revenue)

346 11,557 $ 33.40 $ / MWh
12,413 465,702 $ - YTD 37.52 $ / MWh - YTD

Duke Energy (Surplus Energy Sold and Gross Revenue)

18,141 412,504 $ 22.74 $ / MWh
189,815 4,184,293 $-YTD 22.04 $ / MWh - YTD

Santee Cooper (Surplus Energy Sold and Gross Revenue)

14,762 448,488 $ 30.38 $ / MWh
60,116 1,775,641 $-YTD 29.54 $ / MWh - YTD

Total Surplus Sales Revenue 872,550 $
6,425,635 $ - YTD 262,344 MWh-YTD

Generation Imbalance Charge ………………………………… 3,628 $
13,069 $ - YTD

$1,911

---------------------------------------------------------------------------------------------------------------------

Energy Imbalance Charge …………………………………… (1,889) $
285,349 $ - YTD

$0

Supplemental Energy Purchased ………………………………...………………..……

Santee Cooper TEA Backstand & Total
1,463 0 1,463 MWh

126,046 44,427 170,473 MWh - YTD
28,265 0 28,265 $

5,975,966 1,641,242 7,617,207 $ - YTD
19.32 --- 19.32 $ / MWh
47.41 36.94 44.68 $ / MWh - YTD

*  All MWh are measured at the bus bar (generation level)               

$871

($1,889) $0

---------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------

&  Includes energy and transmission costs

---------------------------------------------------------------------------------------------------------------------

MWh - YTD
  MWh

MWh
MWh-YTD

MWh
MWh-YTD

$846

Deviation Band 1 - +/- 1.5% Deviation Band 2 - Between +/-1.5% & 7.5% Deviation Band 3 - Greater than +/- 7.5%

Deviation Band 1 - +/- 1.5% Deviation Band 2 - Between +/-1.5% & 7.5% Deviation Band 3 - Greater than +/- 7.5%

Engineering 4.1 b
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2024 
Piedmont Municipal Power Agency 

Officers and Committees 
 
 
 

Chairman   Blake Stone 
Vice-Chairman  Tim Baker 
Secretary   Joel Ledbetter 
Assistant Secretary  Tracy Quinn 
Treasurer   JulieAnne London 
Assistant Treasurer  Lynn Price 

 
 
 

Executive Committee 
Blake Stone – Chairman 
Tim Baker – Vice Chairman 
Jimmy Bagley 
Tom Brooks 
Donnie Hardin 

Election of Officers ... 5.1 a
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OATT
Open Access Transmission Tariff

January 18, 2024

Transmission System Imp... 8.1 a
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2

Duke Energy owns the transmission system

The OATT sets up the rules on how it is used

Recently, Duke has combined the OATTs of 
Duke Energy Carolinas, Duke Energy Progress, 

and Duke Energy Florida into a Joint OATT

1424 Pages
Various Sections, Schedules, and Attachments

Transmission System Imp... 8.1 a
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PMPA has a NITS Agreement
with Duke Energy – Attachment H

NITSA
Network Integration Transmission

Service Agreement

Billing for Transmission
Delivery Points

Network Resources
Network Operating Agreement

3

Transmission System Imp... 8.1 a
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Point-to-Point Transmission
Firm and Non-Firm
Attachment A & B

The Board just approved new agreements in 
2023 allowing PMPA to arrange for firm and 

non-firm transmission.

Used for the sale of surplus energy sales

4

Transmission System Imp... 8.1 a
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Schedule 1 – Scheduling, Systems Control and
Dispatch Services

Schedule 2 - Reactive Supply and Voltage Control
Schedule 4 - Energy Imbalance Service
Schedule 5 - Operating Reserve - Spinning Service
Schedule 6 - Operating Reserve – Supplement

Reserve
Schedule 13 - Generator Imbalance Service

5

Catawba Nuclear Station
Transmission System Imp... 8.1 a
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Section 32 - Additional Study Procedures 
for Network Integration Transmission 

Service Requests

6

Transmission System Imp... 8.1 a
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Quasi-New Service Request Process

1) Ask Duke if the transmission line can 
support a new substation

2)  If yes, submit a New Delivery Point 
Data Sheet

3)  Build the substation

7

Transmission System Imp... 8.1 a
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Section 32 - Additional Study Procedures 
for Network Integration Transmission 

Service Requests

8

1) PMPA requests new service.
2) Duke determines if a System Impact 

Study (SIS) is required.
3) If required, Duke has 30 days to 

deliver the SIS Agreement ($).
4) PMPA has 15 days to execute the 

SISA.

Transmission System Imp... 8.1 a
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What will a System Impact Study identify?

(A) any system constraints, identified with 
specificity by transmission element or 

flowgate, 
(B) redispatch options (when requested 

by an Eligible Customer) including, to the 
extent possible, an estimate of the cost of 

redispatch, 

9

Transmission System Imp... 8.1 a
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What will a System Impact Study identify?

(C) available options for installation of 
automatic devices to curtail service 

(when requested by an Eligible 
Customer), and

(D) additional Direct Assignment Facilities 
or Network Upgrades required to provide 

the requested service.

10

Transmission System Imp... 8.1 a
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Section 32 - Additional Study Procedures 
for Network Integration Transmission 

Service Requests

11

5) Duke has 60 days to perform the study.
6) At study completion, Duke/PMPA will 

review the study results together to 
allow for questions.

7) If the SIS identifies transmission 
upgrades, Duke/PMPA can/will enter into 
a Facilities Study Agreement (FSA) ($).
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A)  the cost of Direct Assignment Facilities
to be charged to the Eligible Customer,

B)  the Eligible Customer's appropriate share
of the cost of any required Network
Upgrades, and,

C)  the time required to complete such
construction and initiate the
requested service. 

12

What will a Facilities Study identify?
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Section 32 - Additional Study Procedures 
for Network Integration Transmission 

Service Requests

13

8) Duke has 30 days from completion of 
SIS to deliver to PMPA a FSA.

9) PMPA will have 15 days to execute the 
FSA.

10) Duke has 60 days to perform the study.
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Section 32 - Additional Study Procedures 
for Network Integration Transmission 

Service Requests

14

11) At the study completion, Duke/PMPA 
will review the study result together 
to allow for questions.

12) Duke has 30 days from completion of 
the study to deliver to PMPA a     
NITSA amendment.
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EXECUTIVE COMMITTEE POLICY 

Of the 

PIEDMONT MUNICIPAL POWER 
AGENCY 

Effective: January 18, 2024 
 
1. GENERAL 

 
 It is the responsibility of the Board of Directors to establish an Executive Committee to conduct 
the business of the Agency during intervals between the Board’s meetings as authorized from 
time to time by the Board of Directors. This policy is intended to assist with a fair and natural 
progression in support of Article V of the Bylaws.  This policy is intended to provide general 
guidance to the Board but in no way is intended to replace anything contained in the Bylaws of 
the Piedmont Municipal Power Agency.   
 
2. OBJECTIVES 

 

The primary objectives of PMPA's Nominating Committee Policy are: 
 

a. Establish a fair and equitable opportunity for each Member City to provide input and 
serve in a leadership role. 

 
b. Provide a natural progression of leadership roles similar to other organizations. 

 
c. Allow for input from all Directors and Alternates. 
 
d. Reduce conflict on the Board with the appointment of the Executive Committee. 
 

3. ORDER OF SERVICE 
 

As of the date of this policy, all current Executive Committee members would “move up” one 
position on the Executive Committee.  Since the past chair position is currently filled by an 
additional at large seat, there would be no new Directors added for CY 2024.  Based on the 
current Executive Committee members, a rotation should begin in the following order: 

Abbeville, Newberry, Clinton, Gaffney, Rock Hill, Easley, Greer, Laurens, Union, and 
Westminster.   

Once a Director from a Member City serves in the role of Past Chairman and rotates off the 
Executive Committee, current Directors would “move up" and the Member City that rotates off 
would go back into the Alphabetical Member List.  
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4. TERM 
 

As stated in the Bylaws, the terms are for (1) year but to remain consistent with other 
organizations and build continuity in the roles, the Board should consider reappointing the 
committees for a second term for a total of (2) years unless extenuating circumstances exist. 

Should a Chairman be elected to complete a term due to a vacancy, the Board should not 
consider the completion of that term as part of the terms listed above for the remainder of that 
year.   

5. QUALIFICATIONS FOR SERVICE ON THE EXECUTIVE COMMITTEE 
 

Due to the complexity of the organization, it is strongly recommended that a Director serve on 
the Board of Directors as either a Director or Alternate for a minimum of two years before 
serving on the Executive Committee.  Should the Director of the next Member City in rotation 
not meet this requirement, the next Member City (alphabetically) that has a qualified Director 
would take the next position and that Member City would fall back into the rotation once the 
Member City ahead of them has rotated off the committee. 

6. UNABLE OR UNWILLINGNESS TO SERVE 
 

a. Should a Director choose not to serve, the next Member City that has a qualified 
Director would take the next position and that Member City would fall back into the 
alphabetical rotation. 
 

b. Should a member serve in at At-large capacity but does not desire to become 
Chairman or foresees that they cannot complete the term as Chairman, they should 
make every effort to notify the Board prior to accepting the Vice Chair position.  At 
that point, everyone would “move up” a position and the next Member City that has 
a qualified Director would take the next position.  the Member City Director 
choosing not to serve would fall back into the alphabetical Member City rotation.  

 
7. ASSIGNMENT AND ROLE 

 

  After a Director from a Member City individual has been nominated to a position on the 
executive committee, the Director cannot be changed.  If a Member City changes Directors or if 
an individual changes Cities once they have begun serving on the Executive Committee, that 
Director and Member City would lose their position and the next Alphabetical Member City that 
has a qualified Director would take now vacant “at large” seat.   The Member City whose 
Director’s position has been vacated or changed would fall back into the alphabetical Member 
City rotation.  
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8. OTHER COMMITTEES  
 

The Executive Committee will act as the nominating committee for and maintain at least three 
other standing committees to allow Directors not serving on the Executive Committee and 
Alternate Directors an opportunity to serve and provide leadership to the Board.  This Action 
must be voted on annually by the Full Board in accordance with our Bylaws. 

Since the Executive Committee is the nominating committee for the other committees and 
already serves on a committee, they should not serve on any other committee. 
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PMPA Committee Meeting Minutes 
 
Executive Committee  
 
Supplemental Power Supply Committee 
 
Broadband Communication Committee 

• Broadband Communication Committee (February 2, 1995 – February 21, 1995) 
 
Community Relations Committee 
Economic Development/Community Relations Committee 

• Community Relations Committee (August 15, 1988 – February 21, 2002) 
• Economic Development/Community Relations Committee (March 16, 2006 – May 22, 2008) 

 
Demand-Side Management/Energy Efficiency Committee 

• Demand-Side Management/Energy Efficiency Committee (December 7, 2007 – August 23, 2012) 
 
Information Technology Committee 

• Information Technology Committee (May 27, 2010 – September 7, 2011) 
 
Legal/Legislative Committee 

• Legal/Legislative Committee (November 20, 2003 – December 4, 2006) 
 
Load-Side Generation Committee 
Power Supply Committee 
Power Supply and Delivery Committee 

• Load-Side Generation Committee (June 24, 1992 – January 7, 1999) 
• Power Supply Committee (April 20, 2000 – December 20, 2012) 
• Power Supply and Delivery Committee (March 22, 2018) 

 
Member Services Committee 

• Member Services Committee (February 13, 2015 – April 19, 2018) 
 
Rate Committee 
Rates/Key Accounts/Member Services Committee 
Finance and Rate Committee 

• Rate Committee (March 20, 1989 – December 16, 1999) 
• Rates/Key Accounts/Member Services Committee (February 17, 2000 – December 13, 2001) 
• Finance and Rate Committee – Volume 1 (February 20, 2003 – April 15, 2010) 
• Finance and Rate Committee – Volume 2 (January 19, 2011 – August 23, 2018) 

 
Transmission Committee 

• Transmission Committee (August 27, 1999 – October 17, 2013) 
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