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Special Events Committee- Regular Meeting 
City of Westminster 

February 23 
City Hall Conference Room 

 
I. Call to Order 
II. Approval of Minuets from November 1, 2023 
III. Staff Discussion 

a. Budget Update: $6,497.66 remaining 
b. Proposed Changes for Special Events Committee 

i. Staff Handle Applications? 
ii. Committee oversees the following events: 

1. Boo on Main 
2. Christmas 
3. Parades (not affiliated with a festival) 
4. Juneteenth 
5. Others? 

IV. Routine Business 
V. Old Business 

a. Reflections from Christmas 
VI. New Business 

a. Special Event Applications 
i. Crossroads #2 Baptist Church: 3 Crosses Good Friday at Retreat Street Park (March 

29) 
Crossroads Church requests access to Retreat Street Park for a service on the Park 
beginning at 6:30pm with music. They will request Bathrooms at Chauga Ridge 
Coffee, but if unavailable, they will furnish porta johns.  
 
City Resources Required: Police to shut off Retreat Street at 6:00pm and City 
provide electricity for sound equipment. Staff Recommends Approval. 

 
ii. El Charro: Cinco de Mayo Celebration (May 4, 2024) 

El Charro requests a special event application to allow food trucks and music 
between Lucky and Retreat Streets on E Main Street.  
 
City Resources Required: Police shut off E Main Street at 4:00pm, have a presence 
at the event, and requested $1,000 from City to cover costs of band and portajohns. 
The Events Committee would appropriate the funds from their budget. Staff 
Recommends Approval. 
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Special Events Calendar (confirmed events scheduled for downtown)  
• March 9, 2024: City Tree Giveaway 
• March 16, 2024: City Birthday 
• April 20, 2024: Music on Main 
• May 18, 2024: Music on Main 
• June 18, 2024: Juneteenth with Dr. Rhondda Thomas (Clemson University) 
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Special Events Committee- Regular Meeting 
City of Westminster 
November 1, 2023 

Police Training Center- Behind City Hall 
 

I. Call to Order- 2:01pm  
a. Present Members: Reese, May, Snipes 
b. Staff: Osbon, Patterson 

II. Approval of Minuets from September 20, 2023 
a. Approved by Unanimous Consent 

III. Budget Update 
a. No change since last meeting. Added in the budget the following items $8,019.49: 

i. $200 in prizes for parade- 1st, 2nd, 3rd Float, Most Creative. Motion by AR and 
Seconded by RM. Unanimous. 

ii. Additional Christmas Decoration Purchases. 
iii. Purchase Hot Chocolate for Police for Tree Lighting Event. figure out how to get 

canisters. 
IV. Routine Business 

a. Consideration of Veterans Day Parade Event Application 
i. Approved Unanimously. 

ii. Special Events Committee Requested that Staff attempt to place American Flags on 
poles before parade.  

iii. Westminster Baptist is placing white crosses on its lawn to commemorate the 
event. 

V. Old Business 
a. Reflections from Bigfoot 

i. Overall successful event. No medical or police required “events.” Alcohol sales 
went mostly smoothly. Staff and ID Checking company helped Bigfoot staff keep 
participants in the drinking zone.  

b. Reflections from Boo on Main  
i. Great community event. Hundreds of participants into downtown. Lots of candy 

consumed.  
VI. Christmas  

i. Parade form opens up today; will begin pushing on FB ASAP 
ii. Decorating will be the week before Thanksgiving, November 20-22, and extending 

the week after if necessary.  
1. Volunteer Meeting on November 13 at 6:00pm in depot. Follows direction 

from council to include the public when possible and looks to get more 
residents involved and to buy in.  

iii. Christmas Tree Lighting: 
1. As of last meeting: Juanita McMillan singing coordination. Pleasant Hill 

Baptist Church, Fair-Oak and Westminster Elementaries, West-Oak High 
School (a Capella) choirs. Saxophone? Church brings in Christmas Story. 
Snipes volunteered sound system.  

a. Pleasant Hill Baptist will not attend. Local Saxophone Artist playing. 
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We will begin the festivities at 6:00 and light tree at 7:00. 
2. Police are willing to serve Hot Chocolate and help manage crowd control.  
3. Additional Logistics of “big switch”  

a. Wen will use plug in 
4. Review Placement of Christmas Lights… Do we need more? 

a. Buy things for the lightpoles and around town (See Budget 
Section). 

5. Volunteer Meeting scheduled for Monday, November 13 at 6:00pm at 
Depot. 

a. Light Supper (possibly Chilli or Soup) 
iv. Christmas Parade: 

a. Candy Allowed. To participate in the parade competition, you must 
register.  

b. Deck the depot events…Every Weekend from Dec. 1-2, 8-9, 15-16, 
22-23.Partnering with First Steps to help decorate.  

2. Saturday Dec. 2, 11:00AM 
3. Expect long route. 
4. Forms will be posted on social media. 
5. World Series Team as Marshal 
6. Recommend that business owners consider opening. Staff wanted to get 

through Boo on Main and reapproach business owners to open or partner 
with City for event. 

b. 2024 Events Ideas- Will begin in January meeting, if committee agrees.  
i. Juneteenth Celebration 

ii. City 5k in Spring 
VII. Member Discussion 

a. Define Rental vs Event: 
i. Rental: When someone needs to use city facility that is available for rent at a set 

cost. Does not require event application. 
ii. Event: When an applicant requires city facility and city resources (man hours, staff 

coordination,etc.)  
iii. Note: To my understanding, this has never been formally defined, but will look into 

to make sure.  
VIII. Schedule Next Meeting 
IX. Adjourn 
Special Events Calendar (events scheduled for downtown)  
• November 11, 2023 at 4:00 pm – Veterans Day Parade  

o Main Street, Westminster; Medium Route 
 

• December 1, 2023 at 2:00 pm – Arbor Day Celebration 
 
• December 1, 2023 at 7:00 pm – Westminster Tree Lighting 
 
• December 2, 2023 at 11:00 am – Westminster Christmas Parade  
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o Main Street, Westminster; long Route 



To:       Special Events Commitee 
From:  Reagan Osbon, Assistant to the City Administrator 
Date:   February 22, 2024 
Re:       Special Event Commitee Recommenda�ons 

 
Memorandum 
Special Events Commitee, 
 
At the February 13 City Council Mee�ng, the Mayor and Council directed staff to propose changes to the 
Special Events Commitee to alleviate the �me commitment for Council members and streamline 
internal processes. Staff recommends that the commitee oversees the City’s annual special events 
(Christmas, Boo on Main, Veterans Days Fes�vi�es, Juneteenth, etc.) and any �me a Special Event 
requests City funding (above a certain threshold). Event applica�ons should be considered and approved 
by staff. The events commitee shall meet quarterly unless a mee�ng is necessary (Specially Called). 
 

Current 
• Commitee approves event applica�ons. 
• Commitee meets monthly.  
• Set budget from Council to be spent on 

decora�ons and requests. 
• Commitee oversees and volunteers at 

City run events. 

New 
• Staff approves event applica�ons. 
• Commitee meets quarterly. 
• Set budget from Council to be spent on 

decora�ons and requests. 
• Commitee oversees and volunteers at 

City run events.  
  
Change #1: Staff approves event applica�ons.  
Rationale: Time consuming for Committee, often routine, most communication and work completed by 
staff.  
 
Change #2: Commitee meets quarterly.  
Rationale: The removal of event applications from the Committee means that the committee will have to 
meet less than before. The quarterly scheduled meetings will be regularly scheduled at the beginning of 
each year, with the option of called meetings as needed. This will likely happen during our later months 
of the Calendar Year (Boo, Christmas, Veterans, etc.). 
 
Staff requests feedback at the next Special Events Commitee Mee�ngs. A�er our events commitee and 
receiving feedback, staff will bring it before Council at their next mee�ng. Ques�ons and comments can 
be directed to Reagan Osbon at rosbon@westminstersc.org.  
 
 
 
 
Reagan Osbon 
Assistant to the City Administrator 
City of Westminster, SC 

mailto:rosbon@westminstersc.org
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