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February 13, 2024 

MINUTES 
WESTMINSTER CITY COUNCIL 

Budget Workshop Meeting 
Westminster Fire Department  
Tuesday, February 13, 2024 

The City Council of the City of Westminster met in a special called meeting on Tuesday, February 
16, 2023 at 4:00 pm with Mayor Brian Ramey presiding.  Those in attendance were: 

Brian Ramey Jimmy Powell Dale Glymph Ruth May 
Audrey Reese Daby Snipes  Adam Dunn 

City Administrator, Kevin Bronson 
Assistant to the City Administrator, Reagan Osbon 
City Clerk, Rebecca Overton 
Utility Director, Kevin Harbin 
Fire Chief, Michael Smith 
Electric Supervisor, Taylor Price 
Water/Sewer Supervisor, Terry Reed  
Members of the public and press 

     Notice of the meeting and the agenda was posted on westminstersc.org twenty-four hours 
prior to the meeting and all persons, organizations and local media requesting notification and 
the agenda were notified by email. 

Call to Order 

Mayor Ramey called the meeting to order at 4:00 pm. 

Review of Utility Fund Expenditure 

Mr. Bronson presented Council with a PowerPoint presentation reviewing the 
expenditures for the Utility Fund.  He stated that the purpose of these workshops 
was to get Council input and work that into a balanced budget.   

Attached is the presentation for the record. 

Adjourn 

Upon a motion by Mayor Ramey and seconded by Mr. Dunn, the motion to adjourn the 
meeting at 5:25 pm passed unanimously. 

(Minutes prepared by Rebecca Overton) 

_______________________________ ___________________________ 
Mayor Brian Ramey   Date



February 13, 2024

Budget Workshop

Fiscal Year 2024-2025
(FY2025)

Expenditure Review, Part 1
Utility Fund

Capital Projects Fund

Westminster, South Carolina



FY2024-25 Budget Schedule of events

Expenditure Review Part 1  -
February 13, 2024 @ 4:00 pm 
•Utility Fund
•(Electric, Water, Water Plant, Sewer)

•Capital Projects Fund

13 February

Expenditure Review Part 2 –
March 19, 2024 @ 4:00 pm
•General Fund
•Solid Waste Fund
•Youth Recreation Fund
•Hospitality and Accommodations Tax Fund

19 March 2024

Revenue Review – April 9, 2024 
@ 4:00 pm
•Hospitality Tax Request Presentations

9 April 2024

City Council Budget Workshop –
April 30, 2024 @ 4:00 pm (special 
called meeting)

30 April 2024

Public Hearing and 1st Reading –
May 14, 2024 @ 6:00 pm City 
Council Meeting 

14 May 2024

2nd Reading and Adoption – June 
11, 2024 @ 6:00 pm City Council 
Meeting 

11 June 2024



Utility Administration
2020 2021 2022 2023 2024

150 UTILITY ADMINISTRATION Actual Actual Actual Actual Budgeted 
00100 Personal Services $   260,622 $   218,400 $   239,989 $   373,027 $   489,036 
00200 Commodities $   60,806 $   54,602 $   93,660 $   125,477 $   72,150 
00300 Contractual Services $   623,858 $   697,664 $   677,126 $   805,322 $   679,878 
00600 Capital Outlay $    - $    200 $   50,552 $   (241,161) $    -
00407 Miscellaneous & other $   (5,439) $    - $    -

Total UTILITY ADMINISTRATION $   945,287 $   970,866 $  1,055,889 $  1,062,666 $  1,241,064 

2020 2021 2022 2023 2024
250 ELECTRIC Actual Actual Actual Actual Budgeted 

00100 Personal Services $     296,594 $   283,973 $   349,045 $   406,502 $   375,107 
00200 Commodities $     142,765 $   191,484 $   245,919 $   218,363 $   278,200 
00300 Contractual Services $  2,329,724 $  2,463,101 $  2,479,860 $  2,629,710 $  2,768,700 
00600 Capital Outlay $     267,454 $   494,389 $   187,030 $   103,135 $   57,500 

Total ELECTRIC $  3,036,537 $  3,432,946 $  3,261,853 $  3,357,710 $  3,479,507 

Electric Division



2020 2021 2022 2023 2024
350 WATER Actual Actual Actual Actual Budgeted 

00100 Personal Services $   291,002 $   205,131 $   200,085 $   245,894 $   301,193 
00200 Commodities $   544,170 $   179,798 $   281,611 $   337,348 $   316,000 
00300 Contractual Services $   206,499 $   167,507 $   208,392 $   225,785 $   233,800 
00600 Capital Outlay $   111,241 $   356,910 $   368,077 $   360,775 $    -   
00700 Debt Service $    -   $    -   $    -   $    -   $   40,115 

Total WATER $  1,152,912 $   909,345 $  1,058,165 $  1,169,802 $   891,108 

2020 2021 2022 2023 2024
550 WATER PLANT Actual Actual Actual Actual Budgeted 

00100 Personal Services $   220,109 $   182,989 $   183,624 $   221,805 $   271,065 
00200 Commodities $   82,570 $   62,679 $   105,322 $   124,251 $   124,000 
00300 Contractual Services $   379,959 $   377,981 $   446,954 $   687,195 $   548,250 
00600 Capital Outlay - $  0 $   (1,747) $   23,051 $   62,000 

Total WATER PLANT $   682,638 $   623,649 $   734,154 $  1,056,303 $  1,005,315 

Water Division

Water  Plant Division



2020 2021 2022 2023 2024
450 SEWER Actual Actual Actual Actual Budgeted 

00100 Personal Services $     170,270 $     131,994 $     110,223 $     152,332 $     198,512 
00200 Commodities $     100,547 $        42,137 $        69,427 $        82,243 $        61,700 
00300 Contractual Services $     600,872 $     654,105 $     756,530 $     872,257 $  1,124,957 
00600 Capital Outlay $          1,200 $        53,893 $     261,788 $        66,234 $                 -   

Total SEWER $     872,890 $     882,130 $  1,197,968 $  1,173,066 $  1,385,169 

2020 2021 2022 2023 2024
700 NON DEPARTMENTAL Actual Actual Actual Actual Budgeted 

00100 Personal Services $                 -   $                 -   $                 -   $                 -   $        15,000 
00300 Contractual Services $                 -   $                 -   $                 -   $                 -   
00700 Debt Service $        18,878 $        10,182 $                 -   $   (182,768) $     117,694 
00800 Other $                 -   $                 -   $                 -   $                 -   $        65,558 

Total NON DEPARTMENTAL $        18,878 $        10,182 $                 -   $   (182,768) $     198,252 

Sewer Division

Non-Departmental Division



Financial Policies …excerpts… 

City of Westminster Financial Policies
Financial Policies Adopted (May 17, 2022) 

Revenues

(E) All enterprise funds will be self-supporting. The City will establish all user charge fees at a level related to the full costs (operating, direct, indirect 
and capital) of providing the service. The City will review these fees & charges annually in the budget process and target rates that meet the cost to 
provide the service. 

Expenditures

The City will provide for a balanced budget, annually, whereby the current operating revenues will be sufficient to support current operating 
expenditures. An appropriate balance will be maintained between budget dollars provided for direct public services and dollars provided to assure 
good management and legal compliance…

Fund Balance Policy 
A. Non-spendable and Restricted Fund Balance 
1) Unreserved - Assigned Fund Balance
a) Assigned Fund Balance-Contingency: To help maintain services during short periods or economic decline and to meet emergency conditions, in 
addition to any other restricted or committed Fund Balance amounts, the budget shall provide for a contingency designation equivalent to 5% of 
estimated annual operating revenues in all governmental type funds.



Current Financial Environment
• 2023-2024 Challenges:

• Threatened lawsuit from Seneca re OJRSA 
• PMPA rate uncertainty, pending litigation
• 2021 SCDHEC Consent Order
• Staffing
• Rising personnel costs – competitive wages
• Increased supplies and materials cost
• Delivery delays in materials
• Contractor costs
• City financials 
• Cost and affordability

2024-2025 Challenges: 
• PMPA rate uncertainty due to settling litigation – will know more as budget 

season progresses 
• OJRSA Regional Planning Study / Central Basin Study: what will these studies 

reveal/recommend?
• 2021 SCDHEC Consent Order – Oak Street Area + various manhole and spot 

rehabilitations
• Rising personnel costs – competitive wages / PEBA increases
• Managing the volume of projects scheduled for 2024
• Enhancing water system reliability 
• Increased supplies and materials cost
• Contractor costs
• City financials 
• Cost and affordability of utilities 
• Unknowns



Current Financial Environment, cont’d
A financial analysis of the Utility Fund and the City General Fund 

• What does it show? 
• What are strengths? 
• What are weaknesses? 

Debt Service Coverage-Combined Utility 0.84 1.61 3.88
Days Cash on Hand-Combined Utility  79 71  90
Debt to Equity Ratio-Combined Utility  0.37 0.35 0.30
Debt Ratio-Combined Utility   4.6% 3.97% 6.29%
Operating Margin-Combined Utility  6.1% 7.54% 10.59%
City Transfer as % of Combined Utility Revenue 6.1% 7.24% 2.95%

Range across 10 Participants
 0.0 – 6.79

 90 - 360
 0.02 – 1.14 

 0.0% - 45.10%
 -6.34% - 12.76%
 0.0% - 5.97%

PMPA Benchmarking Report 2023 (portions of)
(covers period from 6/30/22 to 3/31/23)

2021 2022 2023

*Some calculations on this slide may contain revenue and expenses for capital leases as well as other factors specific to Westminster. As a 
result, some of the data may skew the outcome higher or lower. This data is calculated by PMPA. 



Calculating Days Cash on Hand

1 Includes $65,558 budgeted in FY2023-24 for contingency.

Actual 2021 Acutal 2022 Actual 2023 Budget 2024
Unassigned cash
Governmental Funds (p13 2021) (p15 2022) (p14 2023) 978,124$       1,206,974$        1,440,021$        1,440,021$         
Solid Waste Fund (p17 2021) (p19 2022) (p18 2023) 128,910$       255,605$            319,202$            319,202$            
Utility Fund (p17 2021) (p19 2022) (p18 2023) (448,326)$     373,326$            (202,628)$          (202,628)$           

Unassigned cash 658,708$       1,835,905$        1,556,595$        1,678,567$         1

Expenses (p12 2021) (p14 2022) (p13 2023) 8,851,741$   9,636,971$        13,025,008$      12,723,960$      
Days per year 365 365 365 365
Expenses / days per year = 1 day cash equivalent 24,251$         26,403$              35,685$              34,860$               
Days cash on hand 27.162 69.535 43.620 48.151


raw data 2022

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2021 ACTUAL		2022 BUDGET

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   15,400		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   74,800		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   50,000		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																				$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION																$   317,827

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227		$   218,400		$   46,200

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200		$   54,602		$   704,696

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506		$   697,664		$   568,000

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000		$   200		$   - 0

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933		$   970,866		$   20



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   240,228		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   87,523		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   439,639		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   - 0		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   767,390		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   10,182		$   506,065



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   - 0		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714		$   - 0		$   15,000



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   7,144,225		$   6,829,119		$   6,335,043



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394		$   9,729,569		$   9,772,493













































Sheet1

		Equipment		Mileage 		Useful life		Condition		Notes

		Engine-61 

		Sutphen, 2005 Custom Pumper		30,523		20		Good		new light bar in 2022, could not replace due to age



		Engine-62 

		Sutphen, 2009 Custom Pumper		26,487		20		Good		new front end due to accident, transmission recently repaired



		Service Truck-65

		1996 Ford E-350 Box Truck		10,738				Good		spare ladder truck, subject to ISO certification, driven least



		Brush - 6

		2011 Chevrolet 2500 HD 4x4		97,877				Good		purchased used, funtional with low service needs



		Chief - 6

		2012 Ford Expedition 4x4		84,865				Poor		multiple service needs each year



		Car - 6

		2006 Ford Crown Vic		104,499				Poor		needs replacement or taken out of service



		Squad - 6

		2011 Ford F-150 P/U Extended Cab 4x4		56,196				Good		needs seat replacement





rec calc



												2021						2022																		050 YOUTH RECREATION FUND

										County Allocation		$   30,000		-8.93%				$   30,000		-5.77%				$   171,832		00100 Personal Services												400 RECREATION				2017		2018		2019		2020		2021

										Fees		$   98,939		-29.46%				$   200,434		-38.55%				$   61,800		00200 Commodities														00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

										Other		$   12,563		-3.74%				$   13,500		-2.60%				$   185,859		00300 Contractual Services														00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

										Transfer from GF		$   187,491		-55.83%				$   154,314		-29.68%				$   21,500		00600 Capital Outlay														00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

										Transfer from Htax		$   2,500		-0.74%				$   111,621		-21.47%				$   - 0		00700 Debt Service														00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

										PARD Grant		$   4,320		-1.29%				$   10,000		-1.92%				$   - 0																00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

																																						Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

												$   335,813		$   (1)				$   519,869		$   (1)				$   440,991

																																				Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

										2021 Actual, 2022 Budget





6 year totals

										2017		2018		2019		2020		2021		2022

								General Fund		$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,001,573



								Solid Waste		$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,486



								Youth Recreation Fund		$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869



								Fire Department 1% Fund		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500



								Local Development Corp		$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



								Hospitality Fund		$   105,500		$   68,211		$   65,265		$   79,978		$   143,202		$   431,221



								Local Accomodation		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300



								Total		$   4,252,088		$   2,966,028		$   2,988,411		$   2,563,060		$   2,900,449		$   3,437,449





GF

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395









				200 FIRE DEPARTMENT				2017		2018		2019		2020		2021

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864

























				300 POLICE				2017		2018		2019		2020		2021

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594

















				500 CODES				2017		2018		2019		2020		2021

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850















				600 PUBLIC WORKS				2017		2018		2019		2020		2021

						00100 Personal Services		$   - 0		$   81,557		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   7,999		$   6,006		$   11,911		$   15,400

						00300 Contractual Services		$   - 0		$   50,559		$   49,291		$   73,846		$   74,800

						00600 Capital Outlay		$   - 0		$   123,799		$   14,148		$   - 0		$   50,000

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200























				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383























		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286





		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE				2017		2018		2019		2020		2021

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592















		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE				2017		2018		2019		2020		2021

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



























		050 YOUTH RECREATION FUND

				400 RECREATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

















		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500

































		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000

















		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394











































Adminstration



00100 Personal Services	2017	2018	2019	2020	2021	246550.76	161917.88	141811.6	159313.24	151395	00200 Commodities	2017	2018	2019	2020	2021	9735.7100000000009	8935.83	9620.19	13437.65	14150	00300 Contractual Services	2017	2018	2019	2020	2021	208979.74	196311.55000000002	195455.23	323667.91000000003	251850	00600 Capital Outlay	2017	2018	2019	2020	2021	14536.53	0	0	0	0	2017	2018	2019	2020	2021	479802.74	367165.26	346887.02	496418.8	417395	







Local Development Corp



00300 Contractual Services	2017	2018	2019	2020	2021	23330	3780	40501.58	16500	





Hospitality Fund



00300 Contractual Services	2017	2018	2019	2020	2021	105500	13175.85	24912	38227.4	140000	00600 Capital Outlay	2017	2018	2019	2020	2021	0	16734.939999999999	4052.97	11450.14	0	00800 Other	2017	2018	2019	2020	2021	0	38300	36300	30300	0	2017	2018	2019	2020	2021	105500	68210.789999999994	65264.97	79977.540000000008	140000	







Local Accomodation



00300 Contractual Services	2017	2018	2019	2020	2021	3200	0	0	0	0	00800 Other	2017	2018	2019	2020	2021	0	0	0	0	6300	







Fire Department



00100 Personal Services	2017	2018	2019	2020	2021	473957.5	326335	329362	337998.21	332177	00200 Commodities	2017	2018	2019	2020	2021	36714.660000000003	17106	333	29	14850.98	40837	00300 Contractual Services	2017	2018	2019	2020	2021	90641.27	67426	66555	57172.42	88575	00600 Capital Outlay	2017	2018	2019	2020	2021	52317.22	6571	15999	8378.7999999999993	9275	







Police Department



00100 Personal Services	2017	2018	2019	2020	2021	657124.4	418422	423898	418750.5	587607	00200 Commodities	2017	2018	2019	2020	2021	61441.93	61960	56458	52139.26	68000	00300 Contractual Services	2017	2018	2019	2020	2021	57463.630000000005	103508	98134	77334.100000000006	42587	00600 Capital Outlay	2017	2018	2019	2020	2021	0	3352	10167.870000000001	2400	







Codes



00100 Personal Services	2017	2018	2019	2020	2021	2506.4	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	401	2955	975.45	2850	00300 Contractual Services	2017	2018	2019	2020	2021	216.95000000000002	16232	13384.52	28000	2017	2018	2019	2020	2021	2723.35	401	19187	14359.970000000001	30850	







Public Works



00100 Personal Services	2017	2018	2019	2020	2021	0	81557	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	7999	6006	11910.96000000	0001	15400	00300 Contractual Services	2017	2018	2019	2020	2021	0	50559	49291	73846.13	74800	00600 Capital Outlay	2017	2018	2019	2020	2021	0	123799	14148	0	50000	







Non Departmental



00200 Commodities	2017	2018	2019	2020	2021	1032.8900000000001	5842	594.86	0	500	00300 Contractual Services	2017	2018	2019	2020	2021	17245.8	193358	425099.11	275196	273883	00600 Capital Outlay	2017	2018	2019	2020	2021	584592.47	0	0	00800 Other	2017	2018	2019	2020	2021	28700	0	0	0	2017	2018	2019	2020	2021	631571.16	199200	425693.97	275196	274383	







Solid Waste



00100 Personal Services	2017	2018	2019	2020	2021	131334.09	149142.98000000001	240148.67	138962.42000000001	243618	00200 Commodities	2017	2018	2019	2020	2021	62219.48	103322.51	129596.63	153594.45000000001	105854	00300 Contractual Services	2017	2018	2019	2020	2021	114640.39	30678.3	15002.44	25305.440000000002	35850	00600 Capital Outlay	2017	2018	2019	2020	2021	0	5475	23669.72	0	0	00700 Debt Service	2017	2018	2019	2020	2021	32066.89	32066.89	6972.7	5643.7	63270	







Fire 1% 



00515 Expense	2017	2018	2019	2020	2021	11012.42	4849.79	3753.62	3292.4	14500	





Recreation Fund



00100 Personal Services	2017	2018	2019	2020	2021	174072.88	154657.51999999999	150092.32999999999	152169.99	171832	00200 Commodities	2017	2018	2019	2020	2021	52714.67	38795.56	41112.089999999997	31756.16	61800	00300 Contractual Services	2017	2018	2019	2020	2021	168207.81	140881.19	173721.79	13500.16	185859	00600 Capital Outlay	2017	2018	2019	2020	2021	36200	35802.230000000003	206996.17	69832	21500	00700 Debt Service	2017	2018	2019	2020	2021	0	0	40000	0	0	









Public Safety

		STAFFING 

				2017		2018		2019		2020		2021		2022

		FD		8		8		5		5		5		5

		Budget		$493,274.00		$305,814.00		$346,017.00		$364,853.00		$332,177.00

		Actual		$473,957.50		$326,335.11		$329,361.50		$337,998.21		$212,380.50

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				$19,316.50		-$20,521.11		$16,655.50		$26,854.79		$119,796.50



				2017		2018		2019		2020		2021		2022

		PD		11		11		7		7		9		9

		Budget		$631,672.00		$479,909.00		$438,257.00		$449,867.00		$587,607.00

		Actual		$657,124.40		$418,421.84		$423,897.93		$418,750.50		$350,425.52

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				-$25,452.40		$61,487.16		$14,359.07		$31,116.50		$237,181.48



				2017		2018		2019		2020		2021

		Full time		2		1		1		1		1

		Part time		11		11		11		11		11

		Budget		$214,825.00		$172,439.00		$176,848.00		$165,434.00		$171,832.00

		Actual		$174,072.88		$154,657.52		$150,092.33		$152,169.99		$104,417.69

Jennifer Adams: Jennifer Adams:
This payroll includes the most recent payroll of 3/5/21

												

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		$40,752.12		$17,781.48		$26,755.67		$13,264.01		$67,414.31

				2017		2018		2019		2020		2021		2022

		FD		8		8		5		5		5

		PD		11		11		7		7		9

		Total		19		19		12		12		14

				2017		2018		2019		2020		2021

				19		19		12		12		14

												1

		Fire

						2018		2019		2020		2021		2022						2017

		City		City		$   119,764		$   183,642		$   215,848		$   152,293		$   189,256						$   387,463

		County		County		$   285,000		$   285,000		$   285,000		$   285,000		$   285,000						$   285,000

						$   404,764		$   468,642		$   500,848		$   437,293		$   474,256						$   672,463







Fire Department FTE's



2017	2018	2019	2020	2021	2022	8	8	5	5	5	5	





Police Department FTE's



2017	2018	2019	2020	2021	2022	11	11	7	7	9	9	





Recreation FTE's



Full time	2017	2018	2019	2020	2021	2	1	1	1	1	Part time	2017	2018	2019	2020	2021	11	11	11	11	11	







Public Safety, Combined FTE



2017	2018	2019	2020	2021	19	19	12	12	14	







debt obligations



																Actual		Actual		Actual		Budget		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection

																2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033

												Solid Waste Capital Lease

												Garbage Truck1				$29,347		$30,005		$32,067		$30,677		$0		$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												Knuckleboom Truck2				$28,278		$28,983		$31,202		$29,704		$0		$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												2023 garbage truck3				$   - 0		$   - 0		$   - 0		$   - 0		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.65		$   - 0		$   - 0

												Utility Obligations

												principal - revenue bonds				$285,673		$292,531		$292,489		$0		$0		$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												interest - revenue bonds				$206,280		$10,225		$10,225		$0		$0		$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												ConserFund4				$0		$0		$0		$0		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115

												2022 Utility equipment lease5				$0		$0		$0		$79,332		$78,166		$77,001		$75,835		$74,669		$73,503		$39,506		$38,878		$   - 0		$   - 0		$   - 0

												Electric line truck6				$   - 0		$   - 0		$   - 0		$   - 0		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   - 0		$   - 0

												General Fund Obligations

												Police/Fire vehicles7				$   - 0		$   - 0		$   - 0		$   - 0		$   50,659.22		$   50,659.22		$   50,659.22		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												Fire SCBA's8				$   - 0		$   - 0		$   - 0		$   27,960.85		$   27,960.85		$   27,960.85		$   27,960.85		$   27,960.85		$   27,960.85		$   27,960.85		$   - 0		$   - 0		$   - 0		$   - 0

												TOTAL										$167,674		$282,491		$281,325		$   280,159.20		$   228,334.22		$   227,168.45		$   193,170.69		$   164,582.53		$   125,704.22		$   40,114.92		$   40,114.92



										1		Garbage Truck lease - $284,460. 10 yr term @2.24%. May 2013-May 2023

										2		Knuckleboom Truck lease - $145,000. 5 yr term @2.5%. January 2018-January 2023

										3		Garbage truck note- $310,000. 7 year term @ 4.01% January 2024-January 2031

										4		ConservFund Loan - $369,947.23. 10 yr term @ 1.5%. June 2023-June 2032

										5		2022 utility equipment lease - $503,000. Various terms, max 8 yrs @ 1.64%. Three (3) pickup trucks, one (1) brush hog, one (1) bucket truck.

												Source: Westminster FY2020 Audit and FY2021 Audit (note5)

										6		Electric line truck- $272,500. 7 year term @3.43% August 2023-August 2030

										7		Police/Fire vehicles- $142,500. 2 year term @3.29% August 2023-August 2025

										8		SCBA's- $174,406. 7 year term September 2022-September 2028



																Actual		Budget		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection

																2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033

												Solid Waste Capital Lease

												Garbage Truck1				$32,067		$30,677		$0		$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												Knuckleboom Truck2				$31,202		$29,704		$0		$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												2023 garbage truck3				$   - 0		$   - 0		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.65		$   - 0		$   - 0

												Utility Obligations

												principal - revenue bonds				$292,489		$0		$0		$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												interest - revenue bonds				$10,225		$0		$0		$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												ConserFund4				$0		$0		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115

												2022 Utility equipment lease5				$0		$79,332		$78,166		$77,001		$75,835		$74,669		$73,503		$39,506		$38,878		$   - 0		$   - 0		$   - 0

												Electric line truck6				$   - 0		$   - 0		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   - 0		$   - 0

												General Fund Obligations

												Police/Fire vehicles7				$   - 0		$   - 0		$   50,659.22		$   50,659.22		$   50,659.22		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												Fire SCBA's8				$   - 0		$   27,960.85		$   27,960.85		$   27,960.85		$   27,960.85		$   27,960.85		$   27,960.85		$   27,960.85		$   - 0		$   - 0		$   - 0		$   - 0

												TOTAL						$167,674		$282,491		$281,325		$   280,159.20		$   228,334.22		$   227,168.45		$   193,170.69		$   164,582.53		$   125,704.22		$   40,114.92		$   40,114.92

																						1





utility funds 2022

								2017		2018		2019		2020		2021



		020 UTILITY DEPT. GENERAL FUND						2017		2018		2019		2020		2021

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933



								2017		2018		2019		2020		2021

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342









								2017		2018		2019		2020		2021

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603

								2017		2018		2019		2020		2021

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243

								2017		2018		2019		2020		2021

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   240,228

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   87,523

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   439,639

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		-		$   - 0

				Total WATER PLANT				$   - 0		$   895,972		$   840,558		$   682,638		$   767,390













								2017		2018		2019		2020		2021

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	232898.13	283812.27	366571.74	260622.32	289227	00200 Commodities	2017	2018	2019	2020	2021	49655.340000000004	42823.72	47804.91	60806.26	46200	00300 Contractual Services	2017	2018	2019	2020	2021	527789.14	670786.98	537619.09	623858	714506	00600 Capital Outlay	2017	2018	2019	2020	2021	220576.97	19825	0	0	30000	







Water



00100 Personal Services	398161.81	124877.83	329392.56	291001.71000000002	218928	00200 Commodities	178234.99	514974.27	144067.13	544170.41	194750	00300 Contractual Services	486984.32	275875.19	152500.85	206498.83000000002	179500	00600 Capital Outlay	0	0	354148	111241	15425	00700 Debt Service	36547.620000000003	30197.71	329392.56	0	0	







Electric



00100 Personal Services	189656.49	236968.27	324185.03999999998	296593.65000000002	291665	00200 Commodities	60009.91	201710.05	168815.44	142764.81	208900	00300 Contractual Services	3062381.72	2919476.42	2606285.77	2329724.4500000002	2634087	00600 Capital Outlay	195844	132072.35	196275.32	267454.31	430690	







Sewer



00100 Personal Services	106480.57	101367.82	169649.76	170270.06	150543	00200 Commodities	26701.260000000002	79597.149999999994	40977.01	100547.41	48400	00300 Contractual Services	522271.28	581866.4	567816.17000000004	600872.34	621300	00600 Capital Outlay	479219.5	11000.5	62643.73	1200	0	







Non Departmental



00300 Contractual Services	0	0	0	0	0	00700 Debt Service	11316.77	8184.72	510830.65	18877.650000000001	302714	00800 Other	250000	346000	0	0	0	







Water Plant



00100 Personal Services	0	244968.41	254388.55	220108.99	240228	00200 Commodities	0	75602.320000000007	61635.72	82570.05	87523	00300 Contractual Services	0	575401.1	510619.87	379959.43	439639	00600 Capital Outlay	0	0	13913.72	0	0	









utility funds 2023

								2017		2018		2019		2020		2021		2022

		020 UTILITY DEPT. GENERAL FUND

								2017		2018		2019		2020		2021		2022		2023

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   239,989.26		$   352,924

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   93,659.83		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   677,125.79		$   621,859

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   50,552.33		$   - 0

						00407 Miscellaneous & other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (5,438.68)		$   - 0

								$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,055,888.53		$   1,020,983

				Total UTILITY ADMINISTRATION

								2017		2018		2019		2020		2021		2022		2023

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   349,044.65		$   498,683

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   245,919.18		$   249,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,479,859.69		$   2,749,480

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   187,029.81		$   67,500

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,261,853.33		$   3,565,363.08









								2017		2018		2019		2020		2021		2022		2023

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   200,084.75		$   295,903

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   281,611.10		$   276,200

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   208,391.96		$   229,300

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   368,077.34		$   466,091

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   40,115

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   1,058,165.15		$   1,307,608.69



								2017		2018		2019		2020		2021		2022		2023

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   110,222.88		$   218,166

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   69,426.92		$   59,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   756,530.34		$   785,313

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   261,787.95

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   1,197,968.09		$   1,062,879.34











								2017		2018		2019		2020		2021		2022		2023

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   182,989		$   183,624.23		$   239,782

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   62,679		$   105,321.98		$   118,100

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   377,981		$   446,954.29		$   478,250

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		-		$   0		$   (1,746.93)

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   623,649		$   734,153.57		$   836,131.80















								2017		2018		2019		2020		2021		2022		2023

				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0		$   265,000

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   - 0		$   280,000.00



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	232898.13	283812.27	366571.74	260622.32	218399.63	239989.26	352924.06	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	49655.340000000004	42823.72	47804.91	60806.26	54602.239999999998	93659.83	46200	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	527789.	14	670786.98	537619.09	623858	697664.2	677125.79	621859	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	220576.97	19825	0	0	200.39	50552.33	0	00407 Miscellaneous 	&	 other	2017	2018	2019	2020	2021	2022	2023	0	0	0	0	0	-5438.68	0	







Water



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	398161.81	124877.83	329392.56	291001.71000000002	205130.62	200084.75	295902.77	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	178234.99	514974.27	144067.13	544170.41	179797.75	281611.09999999998	276200	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	486984.32	275875.19	152500.	85	206498.83000000002	167506.70000000001	208391.96	229300	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	0	0	354148	111241	356909.78	368077.34	466091	00700 Debt Service	2017	2018	2019	2020	2021	2022	2023	36547.620000000003	30197.71	329392.56	0	0	0	40114.92	







Electric



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	189656.49	236968.27	324185.03999999998	296593.65000000002	283972.84999999998	349044.65	498683.08	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	60009.91	201710.05	168815.44	142764.81	191484.18	245919.18	249700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	3062381.72	2919476.42	2606285.77	2329724.4500000002	2463100.75	2479859.69	2749480	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	195844	132072.35	196275.32	267454.31	494388.68	187029.81	67500	







Sewer



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	106480.57	101367.82	169649.76	170270.06	131994.47	110222.88	218166.34	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	26701.260000000002	79597.149999999994	40977.01	100547.41	42136.91	69426.92	59400	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	522271.28	581866.4	567816.170000	00004	600872.34	654105.28	756530.34	785313	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	479219.5	11000.5	62643.73	1200	53893.22	261787.95	







Non Departmental



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	0	0	0	0	0	0	15000	0030	0 Contractual Services	2017	2018	2019	2020	2021	2022	2023	0	0	0	0	0	0	0	00700 Debt Service	2017	2018	2019	2020	2021	2022	2023	11316.77	8184.72	510830.65	18877.650000000001	10182	0	265000	00800 Other	2017	2018	2019	2020	2021	2022	2023	250000	346000	0	0	0	0	







Water Plant 



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	0	244968.41	254388.55	220108.99	182988.78	183624.23	239781.8	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	0	75602.320000000007	61635.72	82570.05	62679.11	105321.98	118100	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	0	575401.1	510619.87	379959.43	377981.13	446954.29	478250	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	0	0	13913.72	0	0.18	-1746.93	









2023 raw data for budget

								2017		2018		2019		2020		2021		2022		2023



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,945		$   192,136.10		$   169,329

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   16,082		$   19,744.86		$   22,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   225,751		$   189,903.78		$   244,050

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   393,778		$   401,784.74		$   435,529









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   287,765		$   359,741.64		$   358,969

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   24,013		$   22,815.81		$   45,500

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   89,750		$   78,545.17		$   79,000

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   35,766		$   7,766.51		$   25,964

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0						$   1,589,252

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   437,293		$   468,869.13		$   509,433









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   487,378		$   539,539.03		$   514,444

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   52,192		$   75,040.83		$   55,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   90,975		$   104,018.12		$   56,700

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   632,945		$   718,597.98		$   626,144





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   27,350		$   - 0		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   27,350		$   - 0		0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   402		$   34,391.17		$   27,858

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   1,710		$   4,490.36		$   3,050

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   17,006		$   22,695.00		$   36,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0				$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   19,118		$   61,576.53		$   66,908				$   1,589,252





																								$   352,609

				600 PUBLIC WORKS																				$   81,147

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,023,008

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   14,869		$   23,979.71		$   22,900		$   14,869

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   61,993		$   77,145.55		$   83,248		$   61,993

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   18,457		$   19,968.94		$   5,000		$   18,457

						00700 Debt Service								$   - 0				$   - 0				$   95,319

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   95,319		$   121,094.20		$   111,148







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,000		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   - 0		$   714.10		$   500		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   230,801.00		$   142,689		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   233,807		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   273,883		$   231,515.10		$   387,996		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,003,437.68		$   2,137,157.93		$   414,186



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   239,989.26		$   352,924

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   93,659.83		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   677,125.79		$   621,859

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   50,552.33

						00407 Miscellaneous & other												$   (5,438.68)

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,055,888.53		$   1,020,983



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   349,044.65		$   498,683

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   245,919.18		$   249,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,479,859.69		$   2,749,480

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   187,029.81		$   67,500

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,261,853.33		$   3,565,363.08



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   200,084.75		$   295,903

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   281,611.10		$   276,200

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   208,391.96		$   229,300

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   368,077.34		$   466,091

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   40,115

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   1,058,165.15		$   1,307,608.69



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   110,222.88		$   218,166

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   69,426.92		$   59,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   756,530.34		$   785,313

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   261,787.95

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   1,197,968.09		$   1,062,879.34



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   182,989		$   183,624.23		$   239,782

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   62,679		$   105,321.98		$   118,100

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   377,981		$   446,954.29		$   478,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   0		$   (1,746.93)

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   623,649		$   734,153.57		$   836,131.80



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   - 0		$   3,246.17		$   208,190



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0		$   265,000

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   - 0		$   280,000.00



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   6,829,119		$   7,311,274.84		$   8,281,155.97



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   (5,274.00)		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   (5,274.00)		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   344,738		$   175,959.53		$   250,141

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   123,175		$   142,917.30		$   102,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   28,200		$   22,401.01		$   39,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   4,281		$   2,887.70		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   344,165.54		$   456,159.81



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   338,891.54		$   456,159.81



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   7,226.64		$   84,843

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   7,226.64		$   84,843



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   7,226.64		84843





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   147,616		$   166,609.90		$   230,187

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   34,472		$   51,764.75		$   62,925

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   130,037		$   175,901.92		$   236,390

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   30,516		$   56,203.73		$   40,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   450,480.30		$   569,502.37



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   450,480.30		$   569,502.37







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   33,072		$   9,998.04		$   16,500

						00800 Other														$   31,781

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   33,072		$   9,998.04		$   48,281



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   33,072		$   9,998.04		$   48,280.52



		070 CAPITAL PROJECT FUND/STATE ARP

				100 Administration

						00600 Capital Outlay														$   378,740

						Total Administration														$   378,740



				250 Electric

						00600 Capital Outlay														$   250,000

						Total Electric														$   250,000



				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0		$   306,091

						00600 Capital Outlay														$   466,070

						Total Water		-		-		-		-		-		$   - 0		$   772,161



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   0.19		$   - 0

						Total Sewer		-		-		-		-		-		$   0.19		$   - 0



				550 WATER PLANT

						00600 Capital Outlay		-		-		-		-		-		$   - 0		$   76,000

						Total Water Plant												$   - 0		$   76,000



				700 Non Departmental

						00300 Contractual Services												$   138,838.97		$   - 0

						00600 Capital Outlay												$   - 0		$   53,013

						Total Non Departmental												$   138,838.97		$   53,013.00



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		$   138,839.16		$   1,529,914.00



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0		$   - 0

						Total Water		-		-		-		-		-		$   - 0		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		$   (0.31)		$   - 0

						00600 Capital Outlay												$   - 0		$   1,300,000

						Total Water Plant		-		-		-		-		-		$   (0.31)		$   1,300,000.00



		Total COUNTY ARP						-		-		-		-		-		$   (0.31)		$   1,300,000.00



		080 HOSPITALITY FUND

				400 Recreation

						00600 Capital Outlay												$   75,435.00		0

						Total Recreation												$   75,435.00		0



				700 NON DEPARTMENTAL

						00200 Commodities												$   (0.51)		0

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   121,325		$   202,942.65		$   320,560

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   3,278		$   41,858.22		$   102,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   18,600		$   38,132.20		$   42,500

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   282,932.56		$   465,060.00



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   358,367.56		$   465,060.00



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00200 Commodities												$   - 0		$   800

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,500

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,300.00		$   - 0

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   2,300.00		$   7,300.00



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   2,300.00		$   7,300.00





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   9,729,568		$   10,620,815.45		$   14,879,373.60













































GF2023

								2017		2018		2019		2020		2021		2022



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,945		$   192,136.10		$   169,329

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   16,082		$   19,744.86		$   22,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   225,751		$   189,903.78		$   244,050

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   393,778		$   401,784.74		$   435,529









				200 FIRE DEPARTMENT				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   287,765		$   359,741.64		$   358,969

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   24,013		$   22,815.81		$   45,500

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   89,750		$   78,545.17		$   79,000

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   35,766		$   7,766.51		$   25,964

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   437,293		$   468,869.13		$   509,433























				300 POLICE				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   487,378		$   539,539.03		$   514,444

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   52,192		$   75,040.83		$   55,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   90,975		$   104,018.12		$   56,700

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   632,945		$   718,597.98		$   626,144















				500 CODES				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   402		$   34,391.17		$   27,858

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   1,710		$   4,490.36		$   3,050

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   17,006		$   22,695.00		$   36,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0				$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   19,118		$   61,576.53		$   66,908















				600 PUBLIC WORKS				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   14,869		$   23,979.71		$   22,900		$   14,869

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   61,993		$   77,145.55		$   83,248		$   61,993

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   18,457		$   19,968.94		$   5,000		$   18,457

						00700 Debt Service								$   - 0				$   - 0				$   95,319

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   95,319		$   121,094.20		$   111,148





















				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,000		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   - 0		$   714.10		$   500		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   230,801.00		$   142,689		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   233,807		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   273,883		$   231,515.10		$   387,996		$   246,301























		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,001,573





		030 SOLID WASTE

				005 EXPENSE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   (5,274.00)		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   (5,274.00)		$   - 0

				900 SOLID WASTE				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   344,738		$   175,959.53		$   250,141

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   123,175		$   142,917.30		$   102,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   28,200		$   22,401.01		$   39,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   4,281		$   2,887.70		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   344,165.54		$   456,159.81



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   344,166













		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE				2017		2018		2019		2020		2021		2022		2023

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   7,226.64		$   84,843

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   7,226.64		$   84,843



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   7,227



























		050 YOUTH RECREATION FUND

				400 RECREATION				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   147,616		$   166,609.90		$   230,187

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   34,472		$   51,764.75		$   62,925

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   130,037		$   175,901.92		$   236,390

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   30,516		$   56,203.73		$   40,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   450,480.30		$   569,502.37



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   450,480

















		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021		2022		2023

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   33,072		$   9,998.04		$   16,500

						00800 Other														$   31,781

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   33,072		$   9,998.04		$   48,281

		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   - 0		$   - 0

































		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021		2022

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221

















		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021		2022

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394		$   11,409,196











































Adminstration



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	246550.76	161917.88	141811.6	159313.24	151944.79	192136.1	169329.3	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	9735.7100000000009	8935.83	9620.19	13437.65	16082.11	19744.86	22150	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	208979.74	196311.55000000002	195455.23	323667.91000000003	225750.63	189903.78	244050	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	14536.53	0	0	0	0	







Local Development Corp



00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	23330	3780	40501.58	33072	9998.0400000000009	16500	00800 Other	2017	2018	2019	2020	2021	2022	2023	31780.52	





Hospitality Fund



00300 Contractual Services	2017	2018	2019	2020	2021	2022	105500	13175.85	24912	38227.4	121325	241221	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	16734.939999999999	4052.97	11450.14	3277.68	150000	00800 Other	2017	2018	2019	2020	2021	2022	0	38300	36300	30300	18600	40000	







Local Accomodation



00300 Contractual Services	2017	2018	2019	2020	2021	2022	3200	0	0	0	0	0	00800 Other	2017	2018	2019	2020	2021	2022	0	0	0	0	6300	6300	







Fire Department



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	473957.5	326335	329362	337998.21	287764.84000000003	359741.64	358969.23	00200 Commodities	2017	2018	2019	2020	20	21	2022	2023	36714.660000000003	17106	33329	14850.98	24013.29	22815.81	45500	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	90641.27	67426	66555	57172.42	89749.53	78545.17	79000	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	52317.22	6571	15999	8378.7999999999993	35765.599999999999	7766.51	25963.86	







Police Department



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	657124.4	418422	423898	418750.5	487378.18	539539.03	514443.96	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	61441.93	61960	56458	52139.26	52191.85	75040.83	55000	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	57463.630000000005	103508	98134	77334.100000000006	90974.54	104018.12	56700	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	0	3352	10167.870000000001	2400	0	







Codes



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	2506.4	0	0	402	34391.17	27857.58	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	0	401	2955	975.45	1710.2	4490.3599999999997	3050	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	216.95000000000002	16232	13384.52	17005.7	22695	36000	







Public Works



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	0	81557	0	0	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	7999	6006	11910.960000000001	14869.4	23979.71	22900	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	50559	49291	73846.13	61992.639999999999	77145.55	83248	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	123799	14148	0	18457.04	19968.939999999999	5000	







Non Departmental



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	0	0	0	0	0	0	11000	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	1032.8900000000001	5842	594.86	0	0	714.1	500	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	17245.8	193358	425099.11	275196	273883	230801	142689	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	584592.47	0	0	0	233807	00800 Other	2017	2018	2019	2020	2021	2022	2023	28700	0	0	0	0	







Solid Waste



00100 Personal Services	2018	2019	2020	2021	2022	2023	149142.98000000001	240148.67	138962.42000000001	344738.05	175959.53	250140.81	00200 Commodities	2018	2019	2020	2021	2022	2023	103322.51	129596.63	153594.45000000001	123174.9	142917.29999999999	102900	00300 Contractual Services	2018	2019	2020	2021	2022	2023	30678.3	15002.44	25305.440000000002	28199.69	22401.01	39850	00600 Capital Outlay	2018	2019	2020	2021	2022	2023	5475	23669.72	0	0	0	0	00700 Debt Service	2018	2019	2020	2021	2022	2023	32066.89	6972.7	5643.7	4280.7	2887.7	63269	







Fire 1% 



00515 Expense	2017	2018	2019	2020	2021	2022	2023	11012.42	4849.79	3753.62	3292.4	1454.6	7226.64	84843	





Recreation Fund



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	174072.88	154657.51999999999	150092.32999999999	152169.99	147616.46	166609.9	230187.37	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	52714.67	38795.56	41112.089999999997	31756.16	34472.33	51764.75	62925	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	168207.81	140881.19	173721.79	13500.16	130037.	18	175901.92	236390	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	36200	35802.230000000003	206996.17	69832	30515.67	56203.73	40000	00700 Debt Service	2017	2018	2019	2020	2021	2022	2023	0	0	40000	0	0	0	









transfer & contigency



						2020-2021				PMPA/OJRSA						Contigency 5%								Contignecy 3%

						Electric		$   4,117,600		$   2,333,387		$   1,784,213				$   89,211								$   53,526

						Water		$   1,891,932				$   1,891,932				$   94,597								$   56,758

						Sewer		$   622,000		$   564,000		$   58,000				$   2,900								$   1,740

						Total		$   6,631,532				$   3,734,145				$   186,707		0.97		1		0.03		$   112,024		0.98

						2022-2023				PMPA/OJRSA						Contigency 5%								Contignecy 3%

						Electric		$   4,342,500		$   2,562,500		$   1,780,000				$   89,000								$   53,400

						Water		$   2,188,480				$   2,188,480				$   109,424								$   65,654

						Sewer		$   782,085		$   701,513		$   80,572				$   4,029								$   2,417

						Total		$   7,313,065				$   4,049,052				$   202,453		0.97		1		0.03		$   121,472		0.98

												$   40,491

												$   5		3

												$   202,453		$   121,472





days cash

														Calculating Days Cash on Hand

														Actual 2021		Acutal 2022		Actual 2023		Budget 2024

												Unassigned cash																2023 Budget

												Governmental Funds (p13 2021) (p15 2022) (p14 2023)		$   978,124		$   1,206,974		$   1,440,021		$   1,440,021								$   2,137,158		GF

												Solid Waste Fund (p17 2021) (p19 2022) (p18 2023)		$   128,910		$   255,605		$   319,202		$   319,202								$   8,281,156		Utility

												Utility Fund (p17 2021) (p19 2022) (p18 2023)		$   (448,326)		$   373,326		$   (202,628)		$   (202,628)								$   456,161		solid waste

																												$   569,503		youth rec

												Unassigned cash		$   658,708		$   1,835,905		$   1,556,595		$   1,678,567		1						$   1,529,914		Arp

												Expenses (p12 2021) (p14 2022) (p13 2023)		$   8,851,741		$   9,636,971		$   13,025,008		$   12,723,960								$   1,300,000		county arp

												Days per year		365		365		365		365

												Expenses / days per year = 1 day cash equivalent		$   24,251		$   26,403		$   35,685		$   34,860

												Days cash on hand		27.162		69.535		43.620		48.151								$   14,273,892



												1 Includes $65,558 budgeted for contingency



												Restricted for Tourism		$   593,297		$614,949		$348,828



																		266121

												contigency		$   121,972

														Actual 2020		Actual 2021		Budget 2022		Budget 2023

												Unassigned cash

												Governmental Funds (p13 2021) (p15 2022)		$   662,659		$   978,124		$   978,124

												Solid Waste Fund (p17)		$   191,909		$   128,910		$   128,910

												Utility Fund (p17)		$   (166,498)		$   (448,326)		$   (448,326)



												Unassigned cash		$   688,070		$   658,708		$   790,865

												Expenses (p12)		$   8,580,478		$   8,851,741		$   10,995,175

												Days per year		365		$   365		$   365

												Expenses / days per year = 1 day cash equivalent		$   23,508		$   24,251		$   30,124

												Days cash on hand		29.269		27.162		26.254

												1 Includes $132,157 budgeted for contingency

												Restricted for Tourism		$   593,297		$614,949		$348,828

																		266121

												contigency		$   132,157

														Calculating Days Cash on Hand

														Actual 2020		Actual 2021		Acutal 2022		Budget 2023

												Unassigned cash

												Governmental Funds (p13 2021) (p15 2022)		$   662,659		$   978,124		$   1,206,974		$   1,206,974

												Solid Waste Fund (p17 2021) (p19 2022)		$   191,909		$   128,910		$   255,605		$   255,605

												Utility Fund (p17 2021) (p19 2022)		$   (166,498)		$   (448,326)		$   373,326		$   373,326



												Unassigned cash		$   688,070		$   658,708		$   1,835,905		$   1,835,905

												Expenses (p12 2021) (p14 2022)		$   8,580,478		$   8,851,741		$   9,636,971		$   14,273,892

												Days per year		365		$   365		$   365		365

												Expenses / days per year = 1 day cash equivalent		$   23,508		$   24,251		$   26,403		$   39,107

												Days cash on hand		29.269		27.162		69.535		46.946

												1 Includes $121,972 budgeted for contingency





rev next exps utility

														2020

														Total Expenses		PE		Oper exp		Surplus (deficit)

														$3,565,342		$2,333,387		$1,231,955		$552,258

														$1,375,993		$-   		$1,375,993		$515,939

														$820,243		$564,000		$256,243		($198,243)

														$1,382,647		$495,106		$887,541		($869,954)

														$7,144,225						$0









														Expenses		Revenues		Grants		Surplus (deficit)

												Sewer System		$   1,040,702		$   690,135		$   340,000		$   (10,567)

												Water System		$   1,706,076		$   2,122,330		$   - 0		$   416,254

												Electric System		$   3,591,516		$   3,987,759		$   - 0		$   396,243

												Solid Waste		$   497,107		$   388,956		$   - 0		$   (108,151)

												Total		$   6,835,401		$   7,189,180		$   340,000		$   693,779

												Source: Westminster Annual Audit FY2021, p12

														Expenses		Revenues		Grants		Surplus (deficit)

												Sewer System		$   1,382,191		$   932,535		$   - 0		$   (449,656)

												Water System		$   1,938,380		$   2,563,850		$   - 0		$   625,470

												Electric System		$   3,441,700		$   4,043,683		$   - 0		$   601,983

												Solid Waste		$   341,010		$   417,206		$   - 0		$   76,196

												Total		$   7,103,281		$   7,957,274		$   - 0		$   853,993

												Source: Westminster Annual Audit FY2022, p14





solid waste

																2021		2022

														Service Charges		$361,200

														Misc		$1,000

														Transfer from GF		$86,392

																$448,592





water taps

										Current Rates 

										Walhalla 						Seneca 						Pioneer 						Westminster 						I would recommend Westminster changing to let me know what you think! 

										¾ inside-1800		$1,800				¾ inside-1720		$1,720				¾ 		$   2,150				¾		$   1,000				¾-inside-1700				$   1,700

										¾ outside-1900 		$1,900				¾ outside-2320		$2,320				1”		$   2,350				1”		$   1,500				¾ outside-1900				$   1,900

										1” inside-2200		$2,200				1”inside-1920		$1,920				2”		$   2,000										1” inside-1900				$   1,900

										1” outside-2200		$2,200				1”outside-2520		$2,520																1” outside-2100				$   2,100









Revenues net expenses
Expenses Revenues Grants Surplus (deficit)

Sewer System 1,382,191$      932,535$          -$           (449,656)$         
Water System 1,938,380$      2,563,850$      -$           625,470$          
Electric System 3,441,700$      4,043,683$      -$           601,983$          
Solid Waste 341,010$          417,206$          -$           76,196$             
Total 7,103,281$      7,957,274$      -$           853,993$          

20212

20221

(1) Westminster Annual Audit FY2022, p14  (2) Westminster Annual Audit FY2023, p13

Expenses Revenues Grants Surplus (deficit)
Sewer System 1,408,416$      869,412$          -$           (539,004)$         
Water System 4,206,454$      2,898,653$      -$           (1,307,801)$     
Electric System 3,761,878$      4,294,320$      -$           532,442$          
Solid Waste 388,292$          444,813$          -$           56,521$             
Total 9,765,040$      8,507,198$      -$           (1,257,842)$     


raw data 2022

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2021 ACTUAL		2022 BUDGET

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395		$   151,945		$   154,754

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150		$   16,082		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850		$   225,751		$   246,100

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395		$   393,778		$   415,004









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177		$   287,765		$   342,881

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837		$   24,013		$   39,600

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575		$   89,750		$   82,500

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275		$   35,766		$   9,275

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864		$   437,293		$   474,256









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607		$   487,378		$   570,778

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000		$   52,192		$   57,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587		$   90,975		$   39,787

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594		$   632,945		$   667,565





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   - 0		$   27,350		$   - 0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0		$   402		$   27,597

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850		$   1,710		$   3,550

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000		$   17,006		$   50,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850		$   19,118		$   81,147







				600 PUBLIC WORKS

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   15,400		$   14,869		$   21,900

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   74,800		$   61,993		$   75,400

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   50,000		$   18,457		$   20,000

						00700 Debt Service								$   - 0		$   - 0		$   - 0		$   - 0

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200		$   95,319		$   117,300







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   273,883		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383		$   273,883		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																				$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286		$   1,879,685		$   2,001,573



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION																$   317,827

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227		$   218,400		$   46,200

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200		$   54,602		$   704,696

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506		$   697,664		$   568,000

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000		$   200		$   - 0

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933		$   970,866		$   20



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665		$   283,973		$   402,542

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900		$   191,484		$   243,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087		$   2,463,101		$   2,416,867

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690		$   494,389		$   276,900

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342		$   3,432,946		$   3,340,009



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928		$   205,131		$   282,152

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750		$   179,798		$   217,700

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500		$   167,507		$   214,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425		$   356,910		$   10,000

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603		$   909,345		$   724,352



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543		$   131,994		$   160,292

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400		$   42,137		$   60,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300		$   654,105		$   651,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0		$   53,893		$   30,350

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243		$   882,130		$   902,342



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   240,228		$   182,989		$   230,855

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   87,523		$   62,679		$   88,650

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   439,639		$   377,981		$   470,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   - 0		$   0		$   57,500

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   767,390		$   623,649		$   847,255



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   10,182		$   506,065



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714		$   - 0		$   - 0

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714		$   - 0		$   15,000



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   7,144,225		$   6,829,119		$   6,335,043



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618		$   344,738		$   227,748

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854		$   123,175		$   106,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850		$   28,200		$   49,570

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270		$   4,281		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592		$   500,393		$   447,487



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500		$   1,455		$   14,500





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832		$   147,616		$   226,219

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800		$   34,472		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859		$   130,037		$   221,850

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500		$   30,516		$   10,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991		$   342,642		$   519,869







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500		$   33,072		$   16,500



		070 CAPITAL PROJECT FUND/STATE ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		-		$   - 0



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual services		-		-		-		-		-		-		$   - 0

						Total Water		-		-		-		-		-		-		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		-		$   - 0

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Sewer		-		-		-		-		-		-		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		-		$   - 0

						Total Water Plant		-		-		-		-		-		-		$   - 0



		Total COUNTY ARP						-		-		-		-		-		-		$   - 0



		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000		$   143,203		$   431,221



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394		$   9,729,569		$   9,772,493













































Sheet1

		Equipment		Mileage 		Useful life		Condition		Notes

		Engine-61 

		Sutphen, 2005 Custom Pumper		30,523		20		Good		new light bar in 2022, could not replace due to age



		Engine-62 

		Sutphen, 2009 Custom Pumper		26,487		20		Good		new front end due to accident, transmission recently repaired



		Service Truck-65

		1996 Ford E-350 Box Truck		10,738				Good		spare ladder truck, subject to ISO certification, driven least



		Brush - 6

		2011 Chevrolet 2500 HD 4x4		97,877				Good		purchased used, funtional with low service needs



		Chief - 6

		2012 Ford Expedition 4x4		84,865				Poor		multiple service needs each year



		Car - 6

		2006 Ford Crown Vic		104,499				Poor		needs replacement or taken out of service



		Squad - 6

		2011 Ford F-150 P/U Extended Cab 4x4		56,196				Good		needs seat replacement





rec calc



												2021						2022																		050 YOUTH RECREATION FUND

										County Allocation		$   30,000		-8.93%				$   30,000		-5.77%				$   171,832		00100 Personal Services												400 RECREATION				2017		2018		2019		2020		2021

										Fees		$   98,939		-29.46%				$   200,434		-38.55%				$   61,800		00200 Commodities														00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

										Other		$   12,563		-3.74%				$   13,500		-2.60%				$   185,859		00300 Contractual Services														00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

										Transfer from GF		$   187,491		-55.83%				$   154,314		-29.68%				$   21,500		00600 Capital Outlay														00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

										Transfer from Htax		$   2,500		-0.74%				$   111,621		-21.47%				$   - 0		00700 Debt Service														00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

										PARD Grant		$   4,320		-1.29%				$   10,000		-1.92%				$   - 0																00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

																																						Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

												$   335,813		$   (1)				$   519,869		$   (1)				$   440,991

																																				Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

										2021 Actual, 2022 Budget





6 year totals

										2017		2018		2019		2020		2021		2022

								General Fund		$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,001,573



								Solid Waste		$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   447,486



								Youth Recreation Fund		$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   519,869



								Fire Department 1% Fund		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   14,500



								Local Development Corp		$   23,330				$   3,780		$   40,502		$   33,072		$   16,500



								Hospitality Fund		$   105,500		$   68,211		$   65,265		$   79,978		$   143,202		$   431,221



								Local Accomodation		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300



								Total		$   4,252,088		$   2,966,028		$   2,988,411		$   2,563,060		$   2,900,449		$   3,437,449





GF

								2017		2018		2019		2020		2021



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,395

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   14,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   251,850

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   417,395









				200 FIRE DEPARTMENT				2017		2018		2019		2020		2021

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   332,177

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   40,837

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   88,575

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   9,275

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   470,864

























				300 POLICE				2017		2018		2019		2020		2021

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   587,607

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   68,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   42,587

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   700,594

















				500 CODES				2017		2018		2019		2020		2021

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   2,850

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   28,000

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   30,850















				600 PUBLIC WORKS				2017		2018		2019		2020		2021

						00100 Personal Services		$   - 0		$   81,557		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   - 0		$   7,999		$   6,006		$   11,911		$   15,400

						00300 Contractual Services		$   - 0		$   50,559		$   49,291		$   73,846		$   74,800

						00600 Capital Outlay		$   - 0		$   123,799		$   14,148		$   - 0		$   50,000

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   140,200























				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   274,383























		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   2,034,286





		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0



				900 SOLID WASTE				2017		2018		2019		2020		2021

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   243,618

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   105,854

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   35,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   63,270

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   448,592



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   448,592















		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE				2017		2018		2019		2020		2021

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   14,500

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   14,500



























		050 YOUTH RECREATION FUND

				400 RECREATION				2017		2018		2019		2020		2021

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   171,832

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   61,800

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   185,859

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   21,500

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   440,991



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   440,991

















		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   16,500

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   16,500



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   16,500

































		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   140,000

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   - 0

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   - 0

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   140,000



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   140,000

















		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394











































Adminstration



00100 Personal Services	2017	2018	2019	2020	2021	246550.76	161917.88	141811.6	159313.24	151395	00200 Commodities	2017	2018	2019	2020	2021	9735.7100000000009	8935.83	9620.19	13437.65	14150	00300 Contractual Services	2017	2018	2019	2020	2021	208979.74	196311.55000000002	195455.23	323667.91000000003	251850	00600 Capital Outlay	2017	2018	2019	2020	2021	14536.53	0	0	0	0	2017	2018	2019	2020	2021	479802.74	367165.26	346887.02	496418.8	417395	







Local Development Corp



00300 Contractual Services	2017	2018	2019	2020	2021	23330	3780	40501.58	16500	





Hospitality Fund



00300 Contractual Services	2017	2018	2019	2020	2021	105500	13175.85	24912	38227.4	140000	00600 Capital Outlay	2017	2018	2019	2020	2021	0	16734.939999999999	4052.97	11450.14	0	00800 Other	2017	2018	2019	2020	2021	0	38300	36300	30300	0	2017	2018	2019	2020	2021	105500	68210.789999999994	65264.97	79977.540000000008	140000	







Local Accomodation



00300 Contractual Services	2017	2018	2019	2020	2021	3200	0	0	0	0	00800 Other	2017	2018	2019	2020	2021	0	0	0	0	6300	







Fire Department



00100 Personal Services	2017	2018	2019	2020	2021	473957.5	326335	329362	337998.21	332177	00200 Commodities	2017	2018	2019	2020	2021	36714.660000000003	17106	333	29	14850.98	40837	00300 Contractual Services	2017	2018	2019	2020	2021	90641.27	67426	66555	57172.42	88575	00600 Capital Outlay	2017	2018	2019	2020	2021	52317.22	6571	15999	8378.7999999999993	9275	







Police Department



00100 Personal Services	2017	2018	2019	2020	2021	657124.4	418422	423898	418750.5	587607	00200 Commodities	2017	2018	2019	2020	2021	61441.93	61960	56458	52139.26	68000	00300 Contractual Services	2017	2018	2019	2020	2021	57463.630000000005	103508	98134	77334.100000000006	42587	00600 Capital Outlay	2017	2018	2019	2020	2021	0	3352	10167.870000000001	2400	







Codes



00100 Personal Services	2017	2018	2019	2020	2021	2506.4	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	401	2955	975.45	2850	00300 Contractual Services	2017	2018	2019	2020	2021	216.95000000000002	16232	13384.52	28000	2017	2018	2019	2020	2021	2723.35	401	19187	14359.970000000001	30850	







Public Works



00100 Personal Services	2017	2018	2019	2020	2021	0	81557	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	0	7999	6006	11910.96000000	0001	15400	00300 Contractual Services	2017	2018	2019	2020	2021	0	50559	49291	73846.13	74800	00600 Capital Outlay	2017	2018	2019	2020	2021	0	123799	14148	0	50000	







Non Departmental



00200 Commodities	2017	2018	2019	2020	2021	1032.8900000000001	5842	594.86	0	500	00300 Contractual Services	2017	2018	2019	2020	2021	17245.8	193358	425099.11	275196	273883	00600 Capital Outlay	2017	2018	2019	2020	2021	584592.47	0	0	00800 Other	2017	2018	2019	2020	2021	28700	0	0	0	2017	2018	2019	2020	2021	631571.16	199200	425693.97	275196	274383	







Solid Waste



00100 Personal Services	2017	2018	2019	2020	2021	131334.09	149142.98000000001	240148.67	138962.42000000001	243618	00200 Commodities	2017	2018	2019	2020	2021	62219.48	103322.51	129596.63	153594.45000000001	105854	00300 Contractual Services	2017	2018	2019	2020	2021	114640.39	30678.3	15002.44	25305.440000000002	35850	00600 Capital Outlay	2017	2018	2019	2020	2021	0	5475	23669.72	0	0	00700 Debt Service	2017	2018	2019	2020	2021	32066.89	32066.89	6972.7	5643.7	63270	







Fire 1% 



00515 Expense	2017	2018	2019	2020	2021	11012.42	4849.79	3753.62	3292.4	14500	





Recreation Fund



00100 Personal Services	2017	2018	2019	2020	2021	174072.88	154657.51999999999	150092.32999999999	152169.99	171832	00200 Commodities	2017	2018	2019	2020	2021	52714.67	38795.56	41112.089999999997	31756.16	61800	00300 Contractual Services	2017	2018	2019	2020	2021	168207.81	140881.19	173721.79	13500.16	185859	00600 Capital Outlay	2017	2018	2019	2020	2021	36200	35802.230000000003	206996.17	69832	21500	00700 Debt Service	2017	2018	2019	2020	2021	0	0	40000	0	0	









Public Safety

		STAFFING 

				2017		2018		2019		2020		2021		2022

		FD		8		8		5		5		5		5

		Budget		$493,274.00		$305,814.00		$346,017.00		$364,853.00		$332,177.00

		Actual		$473,957.50		$326,335.11		$329,361.50		$337,998.21		$212,380.50

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				$19,316.50		-$20,521.11		$16,655.50		$26,854.79		$119,796.50



				2017		2018		2019		2020		2021		2022

		PD		11		11		7		7		9		9

		Budget		$631,672.00		$479,909.00		$438,257.00		$449,867.00		$587,607.00

		Actual		$657,124.40		$418,421.84		$423,897.93		$418,750.50		$350,425.52

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21

				-$25,452.40		$61,487.16		$14,359.07		$31,116.50		$237,181.48



				2017		2018		2019		2020		2021

		Full time		2		1		1		1		1

		Part time		11		11		11		11		11

		Budget		$214,825.00		$172,439.00		$176,848.00		$165,434.00		$171,832.00

		Actual		$174,072.88		$154,657.52		$150,092.33		$152,169.99		$104,417.69

Jennifer Adams: Jennifer Adams:
This payroll includes the most recent payroll of 3/5/21

												

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		

Jennifer Adams: Jennifer Adams:
This total includes the most recent payroll of 3/5/21		$40,752.12		$17,781.48		$26,755.67		$13,264.01		$67,414.31

				2017		2018		2019		2020		2021		2022

		FD		8		8		5		5		5

		PD		11		11		7		7		9

		Total		19		19		12		12		14

				2017		2018		2019		2020		2021

				19		19		12		12		14

												1

		Fire

						2018		2019		2020		2021		2022						2017

		City		City		$   119,764		$   183,642		$   215,848		$   152,293		$   189,256						$   387,463

		County		County		$   285,000		$   285,000		$   285,000		$   285,000		$   285,000						$   285,000

						$   404,764		$   468,642		$   500,848		$   437,293		$   474,256						$   672,463







Fire Department FTE's



2017	2018	2019	2020	2021	2022	8	8	5	5	5	5	





Police Department FTE's



2017	2018	2019	2020	2021	2022	11	11	7	7	9	9	





Recreation FTE's



Full time	2017	2018	2019	2020	2021	2	1	1	1	1	Part time	2017	2018	2019	2020	2021	11	11	11	11	11	







Public Safety, Combined FTE



2017	2018	2019	2020	2021	19	19	12	12	14	







debt obligations



																Actual		Actual		Budget				Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection

																2020		2021		2022				2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033

												Solid Waste Capital Lease

												Garbage Truck1				$29,347		$30,005		$32,067				$30,677		$0		$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												Knuckleboom Truck2				$28,278		$28,983		$31,202				$29,704		$0		$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										3		New garbage truck				$   - 0		$   - 0		$   - 0				$   - 0		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.64		$   46,062.65		$   - 0		$   - 0

												Utility Obligations

												principal - revenue bonds				$285,673		$292,531		$292,489		3		$0		$0		$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												interest - revenue bonds				$206,280		$10,225		$10,225		3		$0		$0		$0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												ConserFund4				$0		$0		$0				$0		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115		$40,115

												2022 Utility equipment lease5				$0		$0		$0				$79,332		$78,166		$77,001		$75,835		$74,669		$73,503		$39,506		$38,878		$   - 0		$   - 0		$   - 0

										6		Electric line truck				$   - 0		$   - 0		$   - 0				$   - 0		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   39,526.65		$   - 0		$   - 0

												General Fund Obligations

										7		Police/Fire vehicles				$   - 0		$   - 0		$   - 0				$   - 0		$   50,659.22		$   50,659.22		$   50,659.22		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										8		SCBA's				$   - 0		$   - 0		$   - 0				$   27,960.85		$   27,960.85		$   27,960.85		$   27,960.85		$   27,960.85		$   27,960.85		$   27,960.85		$   - 0		$   - 0		$   - 0		$   - 0

												TOTAL												$167,674		$282,491		$281,325



										1		Garbage Truck lease - $284,460. 10 yr term @2.24%. May 2013-May 2023

										2		Knuckleboom Truck lease - $145,000. 5 yr term @2.5%. January 2018-January 2023

										3		Garbage truck note- $310,000. 7 year term @ 4.01% January 2024-January 2031

										4		ConservFund Loan - $369,947.23. 10 yr term @ 1.5%. June 2023-June 2032

										5		2022 utility equipment lease - $503,000. Various terms, max 8 yrs @ 1.64%. Three (3) pickup trucks, one (1) brush hog, one (1) bucket truck.

												Source: Westminster FY2020 Audit and FY2021 Audit (note5)

										6		Electric line truck- $272,500. 7 year term @3.43% August 2023-August 2030

										7		Police/Fire vehicles- $142,500. 2 year term @3.29% August 2023-August 2025

										8		SCBA's- $174,406. 7 year term September 2022-September 2028





utility funds 2022

								2017		2018		2019		2020		2021



		020 UTILITY DEPT. GENERAL FUND						2017		2018		2019		2020		2021

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   289,227

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   714,506

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   30,000

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   1,079,933



								2017		2018		2019		2020		2021

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   291,665

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   208,900

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,634,087

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   430,690

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,565,342









								2017		2018		2019		2020		2021

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   218,928

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   194,750

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   179,500

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   15,425

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   608,603

								2017		2018		2019		2020		2021

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   150,543

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   48,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   621,300

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   - 0

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   820,243

								2017		2018		2019		2020		2021

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   240,228

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   87,523

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   439,639

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		-		$   - 0

				Total WATER PLANT				$   - 0		$   895,972		$   840,558		$   682,638		$   767,390













								2017		2018		2019		2020		2021

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   302,714

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   302,714



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	232898.13	283812.27	366571.74	260622.32	289227	00200 Commodities	2017	2018	2019	2020	2021	49655.340000000004	42823.72	47804.91	60806.26	46200	00300 Contractual Services	2017	2018	2019	2020	2021	527789.14	670786.98	537619.09	623858	714506	00600 Capital Outlay	2017	2018	2019	2020	2021	220576.97	19825	0	0	30000	







Water



00100 Personal Services	398161.81	124877.83	329392.56	291001.71000000002	218928	00200 Commodities	178234.99	514974.27	144067.13	544170.41	194750	00300 Contractual Services	486984.32	275875.19	152500.85	206498.83000000002	179500	00600 Capital Outlay	0	0	354148	111241	15425	00700 Debt Service	36547.620000000003	30197.71	329392.56	0	0	







Electric



00100 Personal Services	189656.49	236968.27	324185.03999999998	296593.65000000002	291665	00200 Commodities	60009.91	201710.05	168815.44	142764.81	208900	00300 Contractual Services	3062381.72	2919476.42	2606285.77	2329724.4500000002	2634087	00600 Capital Outlay	195844	132072.35	196275.32	267454.31	430690	







Sewer



00100 Personal Services	106480.57	101367.82	169649.76	170270.06	150543	00200 Commodities	26701.260000000002	79597.149999999994	40977.01	100547.41	48400	00300 Contractual Services	522271.28	581866.4	567816.17000000004	600872.34	621300	00600 Capital Outlay	479219.5	11000.5	62643.73	1200	0	







Non Departmental



00300 Contractual Services	0	0	0	0	0	00700 Debt Service	11316.77	8184.72	510830.65	18877.650000000001	302714	00800 Other	250000	346000	0	0	0	







Water Plant



00100 Personal Services	0	244968.41	254388.55	220108.99	240228	00200 Commodities	0	75602.320000000007	61635.72	82570.05	87523	00300 Contractual Services	0	575401.1	510619.87	379959.43	439639	00600 Capital Outlay	0	0	13913.72	0	0	









utility funds 2023

								2017		2018		2019		2020		2021		2022

		020 UTILITY DEPT. GENERAL FUND

								2017		2018		2019		2020		2021		2022		2023

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   239,989.26		$   352,924

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   93,659.83		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   677,125.79		$   621,859

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   50,552.33		$   - 0

						00407 Miscellaneous & other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (5,438.68)		$   - 0

								$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,055,888.53		$   1,020,983

				Total UTILITY ADMINISTRATION

								2017		2018		2019		2020		2021		2022		2023

				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   349,044.65		$   498,683

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   245,919.18		$   249,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,479,859.69		$   2,749,480

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   187,029.81		$   67,500

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,261,853.33		$   3,565,363.08









								2017		2018		2019		2020		2021		2022		2023

				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   200,084.75		$   295,903

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   281,611.10		$   276,200

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   208,391.96		$   229,300

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   368,077.34		$   466,091

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   40,115

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   1,058,165.15		$   1,307,608.69



								2017		2018		2019		2020		2021		2022		2023

				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   110,222.88		$   218,166

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   69,426.92		$   59,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   756,530.34		$   785,313

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   261,787.95

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   1,197,968.09		$   1,062,879.34











								2017		2018		2019		2020		2021		2022		2023

				550 WATER PLANT

						00100 Personal Services		$   - 0		$   244,968		$   254,389		$   220,109		$   182,989		$   183,624.23		$   239,782

						00200 Commodities		$   - 0		$   75,602		$   61,636		$   82,570		$   62,679		$   105,321.98		$   118,100

						00300 Contractual Services		$   - 0		$   575,401		$   510,620		$   379,959		$   377,981		$   446,954.29		$   478,250

						00600 Capital Outlay		$   - 0		$   - 0		$   13,914		-		$   0		$   (1,746.93)

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   623,649		$   734,153.57		$   836,131.80















								2017		2018		2019		2020		2021		2022		2023

				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0		$   265,000

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   - 0		$   280,000.00



Utility Administration



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	232898.13	283812.27	366571.74	260622.32	218399.63	239989.26	352924.06	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	49655.340000000004	42823.72	47804.91	60806.26	54602.239999999998	93659.83	46200	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	527789.	14	670786.98	537619.09	623858	697664.2	677125.79	621859	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	220576.97	19825	0	0	200.39	50552.33	0	00407 Miscellaneous 	&	 other	2017	2018	2019	2020	2021	2022	2023	0	0	0	0	0	-5438.68	0	







Water



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	398161.81	124877.83	329392.56	291001.71000000002	205130.62	200084.75	295902.77	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	178234.99	514974.27	144067.13	544170.41	179797.75	281611.09999999998	276200	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	486984.32	275875.19	152500.	85	206498.83000000002	167506.70000000001	208391.96	229300	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	0	0	354148	111241	356909.78	368077.34	466091	00700 Debt Service	2017	2018	2019	2020	2021	2022	2023	36547.620000000003	30197.71	329392.56	0	0	0	40114.92	







Electric



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	189656.49	236968.27	324185.03999999998	296593.65000000002	283972.84999999998	349044.65	498683.08	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	60009.91	201710.05	168815.44	142764.81	191484.18	245919.18	249700	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	3062381.72	2919476.42	2606285.77	2329724.4500000002	2463100.75	2479859.69	2749480	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	195844	132072.35	196275.32	267454.31	494388.68	187029.81	67500	







Sewer



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	106480.57	101367.82	169649.76	170270.06	131994.47	110222.88	218166.34	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	26701.260000000002	79597.149999999994	40977.01	100547.41	42136.91	69426.92	59400	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	522271.28	581866.4	567816.170000	00004	600872.34	654105.28	756530.34	785313	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	479219.5	11000.5	62643.73	1200	53893.22	261787.95	







Non Departmental



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	0	0	0	0	0	0	15000	0030	0 Contractual Services	2017	2018	2019	2020	2021	2022	2023	0	0	0	0	0	0	0	00700 Debt Service	2017	2018	2019	2020	2021	2022	2023	11316.77	8184.72	510830.65	18877.650000000001	10182	0	265000	00800 Other	2017	2018	2019	2020	2021	2022	2023	250000	346000	0	0	0	0	







Water Plant 



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	0	244968.41	254388.55	220108.99	182988.78	183624.23	239781.8	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	0	75602.320000000007	61635.72	82570.05	62679.11	105321.98	118100	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	0	575401.1	510619.87	379959.43	377981.13	446954.29	478250	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	0	0	13913.72	0	0.18	-1746.93	









2023 raw data for budget

								2017		2018		2019		2020		2021		2022		2023



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,945		$   192,136.10		$   169,329

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   16,082		$   19,744.86		$   22,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   225,751		$   189,903.78		$   244,050

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   393,778		$   401,784.74		$   435,529









				200 FIRE DEPARTMENT

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   287,765		$   359,741.64		$   358,969

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   24,013		$   22,815.81		$   45,500

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   89,750		$   78,545.17		$   79,000

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   35,766		$   7,766.51		$   25,964

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0						$   1,589,252

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   437,293		$   468,869.13		$   509,433









				300 POLICE

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   487,378		$   539,539.03		$   514,444

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   52,192		$   75,040.83		$   55,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   90,975		$   104,018.12		$   56,700

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   632,945		$   718,597.98		$   626,144





				400 RECREATION

						00600 Capital Outlay		$   - 0		$   - 0				$   - 0		$   27,350		$   - 0		$   - 0

				Total RECREATION				$   - 0		$   - 0				$   - 0		$   27,350		$   - 0		0





				500 CODES

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   402		$   34,391.17		$   27,858

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   1,710		$   4,490.36		$   3,050

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   17,006		$   22,695.00		$   36,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0				$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   19,118		$   61,576.53		$   66,908				$   1,589,252





																								$   352,609

				600 PUBLIC WORKS																				$   81,147

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,023,008

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   14,869		$   23,979.71		$   22,900		$   14,869

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   61,993		$   77,145.55		$   83,248		$   61,993

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   18,457		$   19,968.94		$   5,000		$   18,457

						00700 Debt Service								$   - 0				$   - 0				$   95,319

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   95,319		$   121,094.20		$   111,148







				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,000		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   - 0		$   714.10		$   500		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   230,801.00		$   142,689		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   233,807		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   273,883		$   231,515.10		$   387,996		$   246,301



				800 POOL

						00100 Personal Services		$   7,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00300 Contractual Services		$   11,170		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00600 Capital Outlay		$   2,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total POOL				$   22,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0

		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,003,437.68		$   2,137,157.93		$   414,186



		020 UTILITY DEPT. GENERAL FUND

				150 UTILITY ADMINISTRATION

						00100 Personal Services		$   232,898		$   283,812		$   366,572		$   260,622		$   218,400		$   239,989.26		$   352,924

						00200 Commodities		$   49,655		$   42,824		$   47,805		$   60,806		$   54,602		$   93,659.83		$   46,200

						00300 Contractual Services		$   527,789		$   670,787		$   537,619		$   623,858		$   697,664		$   677,125.79		$   621,859

						00600 Capital Outlay		$   220,577		$   19,825		$   - 0		$   - 0		$   200		$   50,552.33

						00407 Miscellaneous & other												$   (5,438.68)

				Total UTILITY ADMINISTRATION				$   1,030,920		$   1,017,248		$   951,996		$   945,287		$   970,866		$   1,055,888.53		$   1,020,983



				250 ELECTRIC

						00100 Personal Services		$   189,656		$   236,968		$   324,185		$   296,594		$   283,973		$   349,044.65		$   498,683

						00200 Commodities		$   60,010		$   201,710		$   168,815		$   142,765		$   191,484		$   245,919.18		$   249,700

						00300 Contractual Services		$   3,062,382		$   2,919,476		$   2,606,286		$   2,329,724		$   2,463,101		$   2,479,859.69		$   2,749,480

						00600 Capital Outlay		$   195,844		$   132,072		$   196,275		$   267,454		$   494,389		$   187,029.81		$   67,500

				Total ELECTRIC				$   3,507,892		$   3,490,227		$   3,295,562		$   3,036,537		$   3,432,946		$   3,261,853.33		$   3,565,363.08



				350 WATER

						00100 Personal Services		$   398,162		$   124,878		$   329,393		$   291,002		$   205,131		$   200,084.75		$   295,903

						00200 Commodities		$   178,235		$   514,974		$   144,067		$   544,170		$   179,798		$   281,611.10		$   276,200

						00300 Contractual Services		$   486,984		$   275,875		$   152,501		$   206,499		$   167,507		$   208,391.96		$   229,300

						00600 Capital Outlay		$   - 0		$   - 0		$   354,148		$   111,241		$   356,910		$   368,077.34		$   466,091

						00700 Debt Service		$   36,548		$   30,198		$   329,393		$   - 0		$   - 0		$   - 0		$   40,115

				Total WATER				$   1,099,929		$   945,925		$   980,109		$   1,152,912		$   909,345		$   1,058,165.15		$   1,307,608.69



				450 SEWER

						00100 Personal Services		$   106,481		$   101,368		$   169,650		$   170,270		$   131,994		$   110,222.88		$   218,166

						00200 Commodities		$   26,701		$   79,597		$   40,977		$   100,547		$   42,137		$   69,426.92		$   59,400

						00300 Contractual Services		$   522,271		$   581,866		$   567,816		$   600,872		$   654,105		$   756,530.34		$   785,313

						00600 Capital Outlay		$   479,220		$   11,001		$   62,644		$   1,200		$   53,893		$   261,787.95

				Total SEWER				$   1,134,673		$   773,832		$   841,087		$   872,890		$   882,130		$   1,197,968.09		$   1,062,879.34



				550 WATER PLANT

						00100 Personal Services		*SEE NOTES		$   244,968		$   254,389		$   220,109		$   182,989		$   183,624.23		$   239,782

						00200 Commodities				$   75,602		$   61,636		$   82,570		$   62,679		$   105,321.98		$   118,100

						00300 Contractual Services				$   575,401		$   510,620		$   379,959		$   377,981		$   446,954.29		$   478,250

						00600 Capital Outlay				$   - 0		$   13,914		-		$   0		$   (1,746.93)

				Total WATER PLANT						$   895,972		$   840,558		$   682,638		$   623,649		$   734,153.57		$   836,131.80



				650 NON DEPARTMENTAL

								combined with non departmental below

				Total NON DEPARTMENTAL				$   11,317		$   8,185		$   510,831		$   18,878		$   - 0		$   3,246.17		$   208,190



				700 NON DEPARTMENTAL

						00100 Personal Services		$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

						00300 Contractual Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   11,317		$   8,185		$   510,831		$   18,878		$   10,182		$   - 0		$   265,000

						00800 Other		$   250,000		$   346,000		$   - 0		$   - 0		$   - 0		$   - 0

				Total NON DEPARTMENTAL				$   261,317		$   354,185		$   510,831		$   18,878		$   10,182		$   - 0		$   280,000.00



		Total UTILITY DEPT. GENERAL FUND						$   7,034,730		$   7,477,388		$   7,420,141		$   6,709,141		$   6,829,119		$   7,311,274.84		$   8,281,155.97



		030 SOLID WASTE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   (5,274.00)		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   (5,274.00)		$   - 0



				900 SOLID WASTE

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   344,738		$   175,959.53		$   250,141

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   123,175		$   142,917.30		$   102,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   28,200		$   22,401.01		$   39,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   4,281		$   2,887.70		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   344,165.54		$   456,159.81



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   338,891.54		$   456,159.81



		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   7,226.64		$   84,843

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   7,226.64		$   84,843



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   7,226.64		84843





		050 YOUTH RECREATION FUND

				400 RECREATION

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   147,616		$   166,609.90		$   230,187

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   34,472		$   51,764.75		$   62,925

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   130,037		$   175,901.92		$   236,390

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   30,516		$   56,203.73		$   40,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   450,480.30		$   569,502.37



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   450,480.30		$   569,502.37







		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   33,072		$   9,998.04		$   16,500

						00800 Other														$   31,781

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   33,072		$   9,998.04		$   48,281



		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   33,072		$   9,998.04		$   48,280.52



		070 CAPITAL PROJECT FUND/STATE ARP

				100 Administration

						00600 Capital Outlay														$   378,740

						Total Administration														$   378,740



				250 Electric

						00600 Capital Outlay														$   250,000

						Total Electric														$   250,000



				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0		$   306,091

						00600 Capital Outlay														$   466,070

						Total Water		-		-		-		-		-		$   - 0		$   772,161



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   0.19		$   - 0

						Total Sewer		-		-		-		-		-		$   0.19		$   - 0



				550 WATER PLANT

						00600 Capital Outlay		-		-		-		-		-		$   - 0		$   76,000

						Total Water Plant												$   - 0		$   76,000



				700 Non Departmental

						00300 Contractual Services												$   138,838.97		$   - 0

						00600 Capital Outlay												$   - 0		$   53,013

						Total Non Departmental												$   138,838.97		$   53,013.00



		Total CAPITAL PROJECT FUND/STATE ARP						-		-		-		-		-		$   138,839.16		$   1,529,914.00



		071 COUNTY ARP

				350 WATER

						00200 Commodities		-		-		-		-		-		$   - 0		$   - 0

						00300 Contractual services		-		-		-		-		-		$   - 0		$   - 0

						Total Water		-		-		-		-		-		$   - 0		$   - 0



				450 SEWER

						00200 Commodities		-		-		-		-		-		$   - 0		$   - 0

						00300 Contractual Services		-		-		-		-		-		$   - 0		$   - 0

						Total Sewer		-		-		-		-		-		$   - 0		$   - 0



				550 WATER PLANT

						00300 Contractual Services		-		-		-		-		-		$   (0.31)		$   - 0

						00600 Capital Outlay												$   - 0		$   1,300,000

						Total Water Plant		-		-		-		-		-		$   (0.31)		$   1,300,000.00



		Total COUNTY ARP						-		-		-		-		-		$   (0.31)		$   1,300,000.00



		080 HOSPITALITY FUND

				400 Recreation

						00600 Capital Outlay												$   75,435.00		0

						Total Recreation												$   75,435.00		0



				700 NON DEPARTMENTAL

						00200 Commodities												$   (0.51)		0

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   121,325		$   202,942.65		$   320,560

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   3,278		$   41,858.22		$   102,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   18,600		$   38,132.20		$   42,500

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   282,932.56		$   465,060.00



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   358,367.56		$   465,060.00



		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL

						00200 Commodities												$   - 0		$   800

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,500

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,300.00		$   - 0

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   2,300.00		$   7,300.00



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   2,300.00		$   7,300.00





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   9,729,568		$   10,620,815.45		$   14,879,373.60













































GF2023

								2017		2018		2019		2020		2021		2022



		010 CITY GENERAL FUND

				100 ADMINISTRATION				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   246,551		$   161,918		$   141,812		$   159,313		$   151,945		$   192,136.10		$   169,329

						00200 Commodities		$   9,736		$   8,936		$   9,620		$   13,438		$   16,082		$   19,744.86		$   22,150

						00300 Contractual Services		$   208,980		$   196,312		$   195,455		$   323,668		$   225,751		$   189,903.78		$   244,050

						00600 Capital Outlay		$   14,537		$   - 0		-		$   - 0		$   - 0

				Total ADMINISTRATION				$   479,803		$   367,165		$   346,887		$   496,419		$   393,778		$   401,784.74		$   435,529









				200 FIRE DEPARTMENT				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   473,958		$   326,335		$   329,362		$   337,998		$   287,765		$   359,741.64		$   358,969

						00200 Commodities		$   36,715		$   17,106		$   33,329		$   14,851		$   24,013		$   22,815.81		$   45,500

						00300 Contractual Services		$   90,641		$   67,426		$   66,555		$   57,172		$   89,750		$   78,545.17		$   79,000

						00600 Capital Outlay		$   52,317		$   6,571		$   15,999		$   8,379		$   35,766		$   7,766.51		$   25,964

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total FIRE DEPARTMENT				$   653,631		$   417,438		$   445,245		$   418,400		$   437,293		$   468,869.13		$   509,433























				300 POLICE				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   657,124		$   418,422		$   423,898		$   418,751		$   487,378		$   539,539.03		$   514,444

						00200 Commodities		$   61,442		$   61,960		$   56,458		$   52,139		$   52,192		$   75,040.83		$   55,000

						00300 Contractual Services		$   57,464		$   103,508		$   98,134		$   77,334		$   90,975		$   104,018.12		$   56,700

						00600 Capital Outlay		$   - 0				$   3,352		$   10,168		$   2,400		$   - 0

						00700 Debt Service		$   - 0						$   - 0		$   - 0		$   - 0

				Total POLICE				$   776,030		$   583,890		$   581,841		$   558,392		$   632,945		$   718,597.98		$   626,144















				500 CODES				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   2,506				$   - 0		$   - 0		$   402		$   34,391.17		$   27,858

						00200 Commodities		$   - 0		$   401		$   2,955		$   975		$   1,710		$   4,490.36		$   3,050

						00300 Contractual Services		$   217				$   16,232		$   13,385		$   17,006		$   22,695.00		$   36,000

						00600 Capital Outlay		$   - 0						$   - 0		$   - 0				$   - 0

				Total CODES				$   2,723		$   401		$   19,187		$   14,360		$   19,118		$   61,576.53		$   66,908















				600 PUBLIC WORKS				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		*SEE NOTES		$   81,557		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00200 Commodities				$   7,999		$   6,006		$   11,911		$   14,869		$   23,979.71		$   22,900		$   14,869

						00300 Contractual Services				$   50,559		$   49,291		$   73,846		$   61,993		$   77,145.55		$   83,248		$   61,993

						00600 Capital Outlay				$   123,799		$   14,148		$   - 0		$   18,457		$   19,968.94		$   5,000		$   18,457

						00700 Debt Service								$   - 0				$   - 0				$   95,319

				Total PUBLIC WORKS						$   263,914		$   69,446		$   85,757		$   95,319		$   121,094.20		$   111,148





















				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,000		$   15,000

						00200 Commodities		$   1,033		$   5,842		$   595		$   - 0		$   - 0		$   714.10		$   500		$   500

						00300 Contractual Services		$   17,246		$   193,358		$   425,099		$   275,196		$   273,883		$   230,801.00		$   142,689		$   230,801

						00600 Capital Outlay		$   584,592						$   - 0		$   - 0		$   - 0		$   233,807		$   - 0

						00800 Other		$   28,700		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0

				Total NON DEPARTMENTAL				$   631,571		$   199,200		$   425,694		$   275,196		$   273,883		$   231,515.10		$   387,996		$   246,301























		Total CITY GENERAL FUND						$   3,337,590		$   2,202,145		$   1,888,300		$   1,848,524		$   1,879,685		$   2,001,573





		030 SOLID WASTE

				005 EXPENSE

				005 EXPENSE

						00515 Expense		$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   (5,274.00)		$   - 0

				Total EXPENSE				$   1,439		$   - 0		$   - 0		$   - 0		$   - 0		$   (5,274.00)		$   - 0

				900 SOLID WASTE				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   131,334		$   149,143		$   240,149		$   138,962		$   344,738		$   175,959.53		$   250,141

						00200 Commodities		$   62,219		$   103,323		$   129,597		$   153,594		$   123,175		$   142,917.30		$   102,900

						00300 Contractual Services		$   114,640		$   30,678		$   15,002		$   25,305		$   28,200		$   22,401.01		$   39,850

						00600 Capital Outlay		$   - 0		$   5,475		$   23,670		-		$   - 0		$   - 0		$   - 0

						00700 Debt Service		$   32,067		$   32,067		$   6,973		$   5,644		$   4,281		$   2,887.70		$   63,269

				Total SOLID WASTE				$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   344,165.54		$   456,159.81



		Total SOLID WASTE						$   340,261		$   320,686		$   415,390		$   323,506		$   500,393		$   344,166













		040 FIRE DEPARTMENT 1% FUND

				005 EXPENSE				2017		2018		2019		2020		2021		2022		2023

						00515 Expense		$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   7,226.64		$   84,843

				Total EXPENSE				$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   7,226.64		$   84,843



		Total FIRE DEPARTMENT 1% FUND						$   11,012		$   4,850		$   3,754		$   3,292		$   1,455		$   7,227



























		050 YOUTH RECREATION FUND

				400 RECREATION				2017		2018		2019		2020		2021		2022		2023

						00100 Personal Services		$   174,073		$   154,658		$   150,092		$   152,170		$   147,616		$   166,609.90		$   230,187

						00200 Commodities		$   52,715		$   38,796		$   41,112		$   31,756		$   34,472		$   51,764.75		$   62,925

						00300 Contractual Services		$   168,208		$   140,881		$   173,722		$   13,500		$   130,037		$   175,901.92		$   236,390

						00600 Capital Outlay		$   36,200		$   35,802		$   206,996		$   69,832		$   30,516		$   56,203.73		$   40,000

						00700 Debt Service		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				Total RECREATION				$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   450,480.30		$   569,502.37



		Total YOUTH RECREATION FUND						$   431,195		$   370,137		$   611,922		$   267,258		$   342,642		$   450,480

















		060 LOCAL DEVELOPMENT CORP

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021		2022		2023

						00300 Contractual Services		$   23,330				$   3,780		$   40,502		$   33,072		$   9,998.04		$   16,500

						00800 Other														$   31,781

				Total NON DEPARTMENTAL				$   23,330				$   3,780		$   40,502		$   33,072		$   9,998.04		$   48,281

		Total LOCAL DEVELOPMENT CORP						$   23,330				$   3,780		$   40,502		$   - 0		$   - 0

































		080 HOSPITALITY FUND

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021		2022

						00300 Contractual Services		$   105,500		$   13,176		$   24,912		$   38,227		$   121,325		$   241,221

						00600 Capital Outlay		$   - 0		$   16,735		$   4,053		$   11,450		$   3,278		$   150,000

						00800 Other		$   - 0		$   38,300		$   36,300		$   30,300		$   18,600		$   40,000

				Total NON DEPARTMENTAL				$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221



		Total HOSPITALITY FUND						$   105,500		$   68,211		$   65,265		$   79,978		$   143,203		$   431,221

















		090 LOCAL ACCOMMODATION

				700 NON DEPARTMENTAL				2017		2018		2019		2020		2021		2022

						00300 Contractual Services		$   3,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						00800 Other		$   - 0		$   - 0		$   - 0		$   - 0		$   6,300		$   6,300

				Total NON DEPARTMENTAL				$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   6,300



		Total LOCAL ACCOMMODATION						$   3,200		$   - 0		$   - 0		$   - 0		$   6,300		$   6,300





		TOTAL ALL FUNDS						$   10,655,937		$   10,073,280		$   10,408,553		$   9,272,201		$   10,245,394		$   11,409,196











































Adminstration



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	246550.76	161917.88	141811.6	159313.24	151944.79	192136.1	169329.3	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	9735.7100000000009	8935.83	9620.19	13437.65	16082.11	19744.86	22150	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	208979.74	196311.55000000002	195455.23	323667.91000000003	225750.63	189903.78	244050	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	14536.53	0	0	0	0	







Local Development Corp



00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	23330	3780	40501.58	33072	9998.0400000000009	16500	00800 Other	2017	2018	2019	2020	2021	2022	2023	31780.52	





Hospitality Fund



00300 Contractual Services	2017	2018	2019	2020	2021	2022	105500	13175.85	24912	38227.4	121325	241221	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	0	16734.939999999999	4052.97	11450.14	3277.68	150000	00800 Other	2017	2018	2019	2020	2021	2022	0	38300	36300	30300	18600	40000	







Local Accomodation



00300 Contractual Services	2017	2018	2019	2020	2021	2022	3200	0	0	0	0	0	00800 Other	2017	2018	2019	2020	2021	2022	0	0	0	0	6300	6300	







Fire Department



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	473957.5	326335	329362	337998.21	287764.84000000003	359741.64	358969.23	00200 Commodities	2017	2018	2019	2020	20	21	2022	2023	36714.660000000003	17106	33329	14850.98	24013.29	22815.81	45500	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	90641.27	67426	66555	57172.42	89749.53	78545.17	79000	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	52317.22	6571	15999	8378.7999999999993	35765.599999999999	7766.51	25963.86	







Police Department



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	657124.4	418422	423898	418750.5	487378.18	539539.03	514443.96	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	61441.93	61960	56458	52139.26	52191.85	75040.83	55000	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	57463.630000000005	103508	98134	77334.100000000006	90974.54	104018.12	56700	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	0	3352	10167.870000000001	2400	0	







Codes



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	2506.4	0	0	402	34391.17	27857.58	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	0	401	2955	975.45	1710.2	4490.3599999999997	3050	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	216.95000000000002	16232	13384.52	17005.7	22695	36000	







Public Works



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	0	81557	0	0	0	0	0	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	7999	6006	11910.960000000001	14869.4	23979.71	22900	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	50559	49291	73846.13	61992.639999999999	77145.55	83248	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	123799	14148	0	18457.04	19968.939999999999	5000	







Non Departmental



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	0	0	0	0	0	0	11000	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	1032.8900000000001	5842	594.86	0	0	714.1	500	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	17245.8	193358	425099.11	275196	273883	230801	142689	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	584592.47	0	0	0	233807	00800 Other	2017	2018	2019	2020	2021	2022	2023	28700	0	0	0	0	







Solid Waste



00100 Personal Services	2018	2019	2020	2021	2022	2023	149142.98000000001	240148.67	138962.42000000001	344738.05	175959.53	250140.81	00200 Commodities	2018	2019	2020	2021	2022	2023	103322.51	129596.63	153594.45000000001	123174.9	142917.29999999999	102900	00300 Contractual Services	2018	2019	2020	2021	2022	2023	30678.3	15002.44	25305.440000000002	28199.69	22401.01	39850	00600 Capital Outlay	2018	2019	2020	2021	2022	2023	5475	23669.72	0	0	0	0	00700 Debt Service	2018	2019	2020	2021	2022	2023	32066.89	6972.7	5643.7	4280.7	2887.7	63269	







Fire 1% 



00515 Expense	2017	2018	2019	2020	2021	2022	2023	11012.42	4849.79	3753.62	3292.4	1454.6	7226.64	84843	





Recreation Fund



00100 Personal Services	2017	2018	2019	2020	2021	2022	2023	174072.88	154657.51999999999	150092.32999999999	152169.99	147616.46	166609.9	230187.37	00200 Commodities	2017	2018	2019	2020	2021	2022	2023	52714.67	38795.56	41112.089999999997	31756.16	34472.33	51764.75	62925	00300 Contractual Services	2017	2018	2019	2020	2021	2022	2023	168207.81	140881.19	173721.79	13500.16	130037.	18	175901.92	236390	00600 Capital Outlay	2017	2018	2019	2020	2021	2022	2023	36200	35802.230000000003	206996.17	69832	30515.67	56203.73	40000	00700 Debt Service	2017	2018	2019	2020	2021	2022	2023	0	0	40000	0	0	0	









transfer & contigency



						2020-2021				PMPA/OJRSA						Contigency 5%								Contignecy 3%

						Electric		$   4,117,600		$   2,333,387		$   1,784,213				$   89,211								$   53,526

						Water		$   1,891,932				$   1,891,932				$   94,597								$   56,758

						Sewer		$   622,000		$   564,000		$   58,000				$   2,900								$   1,740

						Total		$   6,631,532				$   3,734,145				$   186,707		0.97		1		0.03		$   112,024		0.98

										$   495,106		to General Fund

								1.00		0.93		7.47%

										0.93

										$   6,631,532

										$   331,577		$   163,529

						2019-2020

						Electric

						Water 

						Sewer





days cash

														Calculating Days Cash on Hand

														Actual 2020		Actual 2021		Budget 2022

												Unassigned cash

												Governmental Funds (p13)		$   662,659		$   978,124		$   978,124

												Solid Waste Fund (p17)		$   191,909		$   128,910		$   128,910

												Utility Fund (p17)		$   (166,498)		$   (448,326)		$   (448,326)



												Unassigned cash		$   688,070		$   658,708		$   790,865		1

												Expenses (p12)		$   8,580,478		$   8,851,741		$   10,995,175

												Days per year		365		$   365		$   365

												Expenses / days per year = 1 day cash equivalent		$   23,508		$   24,251		$   30,124

												Days cash on hand		29.269		27.162		26.254

												1 Includes $132,157 budgeted for contingency

												Restricted for Tourism		$   593,297		$614,949		$348,828

																		266121

												contigency		$   132,157





rev next exps utility

														2020

														Total Expenses		PE		Oper exp		Surplus (deficit)

														$3,565,342		$2,333,387		$1,231,955		$552,258

														$1,375,993		$-   		$1,375,993		$515,939

														$820,243		$564,000		$256,243		($198,243)

														$1,382,647		$495,106		$887,541		($869,954)

														$7,144,225						$0









														Expenses		Revenues		Grants		Surplus (deficit)

												Sewer System		$   1,040,702		$   690,135		$   340,000		$   (10,567)

												Water System		$   1,706,076		$   2,122,330		$   - 0		$   416,254

												Electric System		$   3,591,516		$   3,987,759		$   - 0		$   396,243

												Solid Waste		$   497,107		$   388,956		$   - 0		$   (108,151)

												Total		$   6,835,401		$   7,189,180		$   340,000		$   693,779

												Source: Westminster Annual Audit FY2021, p12

														Expenses		Revenues		Grants		Surplus (deficit)

												Sewer System		$   1,382,191		$   932,535		$   - 0		$   (449,656)

												Water System		$   1,938,380		$   2,563,850		$   - 0		$   625,470

												Electric System		$   3,441,700		$   4,043,683		$   - 0		$   601,983

												Solid Waste		$   341,010		$   417,206		$   - 0		$   76,196

												Total		$   7,103,281		$   7,957,274		$   - 0		$   853,993

												Source: Westminster Annual Audit FY2022, p14





solid waste

																2021		2022

														Service Charges		$361,200

														Misc		$1,000

														Transfer from GF		$86,392

																$448,592





water taps

										Current Rates 

										Walhalla 						Seneca 						Pioneer 						Westminster 						I would recommend Westminster changing to let me know what you think! 

										¾ inside-1800		$1,800				¾ inside-1720		$1,720				¾ 		$   2,150				¾		$   1,000				¾-inside-1700				$   1,700

										¾ outside-1900 		$1,900				¾ outside-2320		$2,320				1”		$   2,350				1”		$   1,500				¾ outside-1900				$   1,900

										1” inside-2200		$2,200				1”inside-1920		$1,920				2”		$   2,000										1” inside-1900				$   1,900

										1” outside-2200		$2,200				1”outside-2520		$2,520																1” outside-2100				$   2,100









Utility Franchise Fee Transfer
Fee  Budget  Percentage

2019  $336,000  $7,154,678  4.70% (actual)
2020  $426,909  $6,664,432  6.41%  (actual)
2021  $495,106  $6,631,532  7.47%  (actual)
2022  $496,296  $7,971,746  6.22% (actual)
2023   $377,503 $7,815,065  5.00% (actual)
2024   $410,021 $8,301,414  5.00% (1) (budgeted)  

(1) Calculated from the total proposed budget of $8,301,414 less $101,000 for equipment capital lease ($8,301,414 x 5% = $410,021) 





Utility Contingency Planning
• Contingency funds 5% of revenue net PMPA/OJRSA

• Electric  $  99,674
• Water  $122,325
• Sewer  $  16,497
• Total  $238,495 

• Contingency funds 3% of revenue net PMPA/OJRSA
• Electric  $   59,804
• Water  $   73,395
• Sewer  $     9,898
• Total  $ 143,097

Calculations based on FY2024 budgeted amounts

2024 each 1% ~$47,669
2023 each 1% ~$40,500



Projects on the Horizon
Source of funds Project Grant City Match Total

C-Funds street repaving 760,000$           -$                    760,000$              
SC Energy Office LED Lights in downtown 9,942$                1,462$               11,404$                
Oconee County Atax wayfinding signage in downtown 6,500$                -$                    6,500$                  
CDBG Anderson Park 250,000$           54,800$             304,800$              
SC EMD backup generators 257,634$           28,626$             286,260$              
SCIIP sewer system improvements 3,929,180$        982,295$           4,911,475$          
USDA-RD water system improvements 8,705,000$        -$                    8,705,000$          
SC Budget Recreation Complex 5,000,000$        -$                    5,000,000$          
SCDPS body-worn Camera 18,246$              -$                    18,246$                
SCDPS hand-held radios 15,000$              -$                    15,000$                

CDBG Main Street (Retreat to Lucky) 750,000$           550,000$           1,300,000$          
Federal earmark water plant generator 1,429,000$        285,800$           1,714,800$          

ARC Grey Street improvements 298,331$           298,331$           596,662$              
RIA Unity Tank improvements 428,274$           224,230$           652,504$              
LWCF Pavillion for recreation complex 500,000$           500,000$           1,000,000$          
SC TAP downtown streetscape 2,000,000$        400,000$           2,400,000$          
SC PARD Hall Street parking safety rails 16,160$              4,040$               20,200$                
Federal earmark City Hall rennovation 1,396,851$        349,213$           1,746,064$          

TOTAL 25,770,118$     3,678,797$       29,448,915.00$  

Funded - In progress

Funded - planning

Not funded (source idntified)



Capital Projects Fund 
Oconee County C-Funds

Oconee County C-Funds  
2021-2023 - Sidewalk Rehabilitation Project $390,315

May 2023 - Approved $760,000 for street repaving 
Project Includes: portion of W Main (at intersection of W Main and North Ave) / Willow 
Row / Quick St / Grey St /  portion of Highland Ave / Ann Davis St / Oak 
St / Bermuda St / N. Pew  / S. Pew / Maple St
Request for Bids is advertised – 
 pre-bid February 20th, bids due March 6th 



South Carolina Emergency Management – 
back up generator(s) grant

Application  $286,260
 SCEMD $ 257,634 90%
 City  $   28,626 10%

Project Description:
1. install 60kw generator at City Hall
2. install 60 kw generator at Utility Shop
3. install 80 kW generator at Hwy 76 water pump station
4. install 80 kW generator at North Avenue water storage tank

SCEMD = South Carolina Emergency Management Division 

Award   November 2, 2023

Est. completion December 31, 2024



Electric System
• On going maintenance, right-of-way maintenance, ongoing system 

maintenance and grooming, transformer replacements, pole 
replacements, etc.

• $150,000 substation improvements
• $  80,000 install lightening arrestors across the system, replace fuses 

 as needed
• $  20,000 various line replacements 
• Cost and scope to be determined – automated meter reading system 

improvements 



USDA- RD loan requirements - water
$8,705,000 principal loan amount
 40 year term
 2.65 % annual interest rate
Once the loan is closed: 

• $29,336 monthly payments ($352,032 annual)
• Debt Service Reserve (DSR)

• $2,934 per month until $352,032 has accumulated, this will take 120 months (10 Years). 
• Short-lived Asset Reserve (SLAR) (annual allocation for repairs/replacement of system assets)

• $94,000

Each year for the 1St 10 years
• $352,032 (P&I) + 35,208 (DSR) + $94,000 (SLAR) = $481,240

Years 11-40
• $352,032 (P&I) + $94,000 (SLAR) = $446,032

1

2

3



Lucky Street Water replacement project 
Water quality issues at First 
Baptist Church, American 
Legion/Dots Kitchen, Westminster 
Senior Outreach.

- $253,000 (estimated)
- 750 linear feet of new water line 
- new fire hydrant
- 8 service connections



Water System improvements 
• SC RIA Project – Unity Tank 

• Construction of 120,000-gallon surface water tank and related 
appurtenances at the existing Unity Tank site to add fire protection storage, 
redundancy and additional capacity in NW area of the water system

• RIA Spring funding cycle (applications due in March)
• Construction in calendar years 2024 thru 2025, if awarded
• Estimated cost:
  RIA         $428,274 (72% of project costs)
  City        $224,230 (28% of project costs)
  Total      $652,504



Oconee County Approved for Funding – 

Dedicated to Water Plant and raw water intake Improvements 
Budget  project-to-date actual1

$ 987,420 $ 463,428.46  install (2) VFD’s and upgrade (2) 300 hp pumps

$ 155,000    repair plant reservoir (including engineering and permitting)

$    65,000 $  77,807.88  filter upgrade and maintenance

$    60,000  $106,230.17  repair/improve pipe gallery at the water plant yard

$    32,580 $  35,037.73  upgrades to the various plant components (valves)

$1,300,000 $ 682,324.24  total

Capital Projects Fund 
American Rescue Plan Act (ARPA) – Oconee County allocation

1 As of March 27, 2023. The projects continue to progress. Additional draws from the City to Oconee County forthcoming.  



South Carolina Infrastructure Investment 
Program (SCIIP) - sewer
Application $4,911,475
 RIA $3,929,180  80%
 City $   982,295  20%

Project Description:
approximately 980 LF 10" and 7,430 LF 8" SDR38 PVC gravity mains, 39 manholes, 
29 service reconnections, and related appurtenances to replace old problematic 
clay and/or PVC collectors and brick manholes that have exceeded their useful life.

RIA = Rural Infrastructure Authority LF = Linear Feet 

Schedule:
Bids advertised  Jul 15, 2024
Bids opened  Sept 1, 2024
Construction start  Nov 1, 2024
Construction complete Nov 1, 2025

$491,147 ARPA funds
$491,148 FY2024 Op budget



Oak Street area sewer 
• Est. $4.63 million to make all repairs
• Ability to prioritize to do the most 

important first



Sewer system conditions



Sewer system conditions
Manhole replacements  - 
est. $25,000-$75,000 ea
- repairs necessary for: 
 OJRSA CMOM
 Consent Order
- start with the worst



1. Rate increases expected (subject to actions taken by PMPA (for electric) and OJRSA (sewer))

2. Budget for 5% Franchise Fee

3. Budget contingency (5% or 3%)

4. Prepare financially for USDA-RD Loan requirements for Water System – started in FY2024

5. Prepare financially for SCIIP grant match for Sewer System – match budgeted

6. Prepare for other grant matches (i.e. backup generators, RIA grant(s), downtown infrastructure)

7. Maintain flexibility for additional grant opportunities

8. Electric system improvements  - $250,000 

9. Operating and personnel budget pressures due to inflation (meter replacement, in phases)

10. Logistics of managing the projects

11. Continue water system improvements

12. Consider projects that could be funded with a borrowing (discussed $5 million)
1. Lucky Street water improvements
2. Oak Street area improvements
3. Sewer system manholes (those that are critical but not a part of SCIIP project)
4. Water and sewer system improvements not covered by streetscape grants

Considerations for Council



Thank you.

You may go home now 
The End.
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