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ADMINISTRATOR’S REPORT 
Kevin Bronson 

OFFICE OF THE CITY ADMINISTRATOR 
WESTMINSTER, SOUTH CAROLINA 

March 8, 2024  
 
GENERAL INFORMATION 
Upcoming Water Repair on Long Creek Highway – Please Take Note -  
The 14" water line leak on highway 76 is ongoing.  The repair planned for February was called off due to personnel 
safety concerns from the high-pressure line.  This week the area around the leak was isolated for the first time.  
Pressure and flow readings taken during this test proved enough water had been stopped to allow for a repair to 
take place.  The staff is working with a contractor to schedule this repair.  Current plans are for the week of March 
25th.  The contractor believes that the repair can be done in less than two hours.  While some disruptions may 
occur, the majority of the city’s customers should not experience any loss of service. 
 
TreesUpstate Tree Giveaway  
The City will host TreesUpstate tree giveaway on March 9, 2024 from 9:00 am – 11:00 am at City Hall. Anyone 
interested in a free tree (or two) may register at www.treesupstate.org/freetrees. Various species will be available 
including Pawpaw, Pecan, Persimmon, Eastern Red Cedar, Red Maple, Pignut Hickory, Tulip Popular, Sweetbay 
Magnolia, Blackgum, Overcup Oak, White Oak, and Bald Cypress. An information flyer is attached.  
 
West-Oak High School Wrestling State Championship Recognitions 
The City Council will recognize WOHS Wrestling at the April City Council Meeting. Originally, the recognition was 
planned for March but was rescheduled to accommodate the team.  
 
This Week in Rec: An Update from Recreation Director Herb Poole 

• Volleyball games started this week. 
• Baseball, Softball, and Tee-ball practices will begin next week.  
• Accepting late registrations for baseball and tee ball. 
• Participants in need of spring sports equipment may reach out to the Recreation Department for 

assistance on an as-needed basis.  
• Food will be provided at the Cleveland Recreation Center on Saturday beginning at 8:00am by Community 

Tree. 
• The Recreation Department is accepting donations to feed community youth during Spring Break. Contact 

Herb Poole at hpoole@westminstersc.org for more information. Donations are still needed. 
• Spring sports team sponsorships are still available. Please visit 

https://westminstersc.org/departments/recreation/ for more information. 
On the horizon: 

• Baseball, Softball, and Tee-ball games will begin in early April. 
 
USDA-RD Water System Projects 
Two contractors are being utilized to install the water system improvements funded by the USDA-RD. Both 
contractors are on schedule. No changes from last week where the following was reported. 
 

http://www.treesupstate.org/freetrees
mailto:hpoole@westminstersc.org
https://westminstersc.org/departments/recreation/
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Arrowood General Contracting is responsible for a grouping of projects entitled Division 1. 
• The project areas for Division 1 are: Dawn Drive; Dixon Rd; Phillip Lear; and Dr. Johns Rd. 
• Dawn Drive is complete. 
• Dixon road is complete, and all customers are now hooked on the new line and one new customer has 

been connected. 
• They have finished laying pipe along Phillip Lear and have begun going south on Dr. Johns Rd toward 

Tabor Road. Once they reach the intersection of Tabor, they will come back to the intersection of Phillip 
Lear and begin Laying pipe north on Dr. Johns Rd toward Campbell. 

• Pipe continues to be laid along Dr. John's Road toward Tabor Road. This is a long, uninterrupted 
stretch so progress should be good. Arrowood is less than 1000 feet from the end of this section 
at Tabor Road as of March 7th.  Bacteriological testing will be the next step in the process.  
Arrowood is trying to make the connection at Tabor Road before beginning bacteriological 
testing.   

Payne, McGinn, and Cummins is responsible for Division 2.  
• The project areas in Division 2 are: two sections of Highway 76; Welcome Church Rd to Berry Farm Rd; 

and Berry Farm Rd to Cleveland Pike Rd. 
• PMC continues to install pipe on Welcome Church Rd and have installed approximately 2 miles so far. 

The two sections of line on 76 have been flooded and chlorinated.  Both sections have been pressure 
tested and passed.  Both sections have passed bacteriological samples and DHEC has issued approval to 
operate these sections.  Service connections on this section should begin in the next few weeks. 

• All sections that have been skipped over so far due to rock have been connected.  
• The connection of this new section to the existing line at Cleveland Pike Road occurred this week.  Two 

Crews are now laying pipe, one from each end working toward each other. 
• Flooding of the lines on Welcome Church Rd that have been completed began on Thursday afternoon.  

This process is being done in approximately 4,000 feet sections.  Once the lines are flooded and blown off, 
pressure testing will occur followed by bacteriological testing on these sections. 

• The Section of line on US 76 has been opened to the system and is operating.  7 new fire hydrants are 
now in operation. 
 

Westminster Planning Commission 
Nothing to report.  

Westminster Special Events Committee 

Nothing to report.  
 
OJRSA 
The Board met March 4, 2024, the draft minutes are attached.  
 
PMPA 
Nothing to report.  
 
PLEASE MARK YOUR CALENDARS 
March 13, 2024 at 8:30 am Operations & Planning Committee at OJRSA  
March 18, 2024 at 6:00 pm Planning Commission Meeting at City Hall 
March 19, 2024 at 4:00 pm City Council Budget Workshop No. 2 at Westminster Fire Department 
March 19, 2024 at 6:00 pm City Council Meeting at Westminster Fire Department 
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March 26, 2024 at 9:00 am OJRSA Finance & Administration Committee at OJRSA 
March 28, 2024 at 10:00 am PMPA Board Meeting at PMPA 
 
 
City Council Meeting Schedule 

January 9, 2024  6:00 PM 
February 13, 2024 6:00 PM 
March 19, 2024  6:00 PM 
April 9, 2024  6:00 PM 
May 14, 2024  6:00 PM 
June 11, 2024  6:00 PM 

July 9, 2024  6:00 PM 
August 13, 2024  6:00 PM 
September 10, 2024 6:00 PM 
October 8, 2024  6:00 PM 
November 12, 2024 6:00 PM 
December 10, 2024 6:00 PM

 
 
Special Events Calendar 
March 9, 2024 Tree Giveaway sponsored by Trees Upstate at City Hall  
 (see attached flyer) 
 
Mrach 9, 2024 Westminster Lazy Daisy Garden Club Community Rummage Sale, Westminster Depot 

(Starts at 8:00 am, Hot dogs for sale at 11:00 am. Flyer is Attached) 
 

March 16, 2024 Westminster Birthday Celebration, Westminster Depot 
 (Starts at 2:00pm, drop in with cake)  
 
April 6, 2024 Back to the Roots Pop-up Market Event, Retreat Street Park 
 (9:00am to 4:00pm, festival style vendors at Retreat Street) 
 
April 20, 2024 Westminster Music Centre presents - Music on Main  
 (more details to come) 
 
May 4, 2024 El Charro’s Cinco de Mayo Celebration, Main Street 
 (4:00pm to 11:00pm, food vendors and music on Main Street) 
 
May 18, 2024 Westminster Music Centre presents – Music on Main  
 (more details to come) 
 
October 11-12, 2024 South Carolina Bigfoot Festival – downtown Westminster  

(more details to come) 
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OCONEE JOINT REGIONAL SEWER AUTHORITY 
Commission Meeting 

March 4, 2024 
 

The Oconee Joint Regional Sewer Authority Commission meeting was held at the Coneross Creek 
Wastewater Treatment Plant. 
 

Commissioners that were present: 
• Seat 7 (Westminster): Brian Ramey, 

Board Chair 
• Seat 1 (Seneca): Bob Faires, III, Board 

Vice-Chair 
• Seat 2 (Seneca): Scott Moulder 
• Seat 3 (Seneca): Scott McLane 

• Seat 4 (Seneca At-Large): Marty McKee 
• Seat 5 (Walhalla): Celia Myers 
• Seat 6 (Walhalla): Scott Parris 
• Seat 8 (Westminster): Kevin Bronson 
• Seat 9 (Walhalla-Westminster At-Large): 

David Dial 
 
Commissioners that were not present: 

• None. All Commissioners were in attendance. 
 
OJRSA appointments and staff present were: 

• Lynn Stephens, Secretary/Treasurer to 
the Board and Office Manager 

• Chris Eleazer, Executive Director 

 
Others present were: 

• Larry Brandt, OJRSA Attorney 
• Norm Cannada, Seneca Daily Journal 
• Dick Mangrum, WGOG Radio 
• Tim Hall, City of Walhalla Mayor  
• Keith Pace, Walhalla City Councilman 
• Reagan Osbon, Westminster Asst. 

Administrator 
• Michael Stevenson, Oconee County 

Habitat for Humanity 

• Jon Goyert, O.C. Habitat for Humanity 
• Brent Little, Fountain Residential  
• Robert Royer, AQD 
• Daniel Paradis, Greenfield Industries 
• Adrienne Hennes, Remax Realty 

Professionals 
• Tony Adams, Oconee County citizen 
• Jim Mann, Oconee County citizen 
• Luke Moore, Oconee County citizen 

 
A) Call to Order – Mr. Ramey called the meeting to order at 4:01 p.m. 
 
B) Invocation and Pledge of Allegiance – By Mr. McLane. 

 
C) Proclamation and Recognition of OJRSA Staff – The General Assembly of the State of South Carolina 

Has Officially Declared the First Monday in March of Each Year as “Water Professionals Day,” 
Beginning with the First Observance Today, Monday, March 4, 2024. With the Passing of This 
Legislation, Professionals Working in All Areas of the Wastewater, Drinking Water, and Stormwater 
Industries Are Honored for Their Dedication to Serving the Communities and Residents of South 
Carolina – All the OJRSA staff joined the meeting for this agenda item.  Mr. Eleazer stated that the State 
of South Carolina declared the first Monday of every March from this year forward will be “Water 
Professionals Day” to recognize those workers for their contributions to society, health, environment, 
and economy.  Mr. Ramey asked the staff to introduce themselves.  Mr. Ramey thanked all the OJRSA 
staff on behalf of the board for their hard work. 
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D) Public Session – THERE WILL BE A SEPARATE PUBLIC COMMENT PERIOD FOR THE OJRSA RETAIL SEWER 

FEES AND RATES AS IDENTIFIED BY ITEM J.1 ON THIS AGENDA.   
• Mr. Cannada stated that the Executive Session listed on this month’s agenda was almost verbatim 

from what it was on the February one and said that the OJRSA is talking behind closed doors about 
another entity’s (Oconee County) legal authority for bonds.  He said that there was a board vote at 
the February meeting to request the Attorney General’s legal opinion, and there has been no word 
on that since.  He stated he doesn’t think it is legal to hold this in Executive Session, and he feels the 
public has the right to hear what is being said.  He requested this item be open to the public. 
     Mr. Brandt stated that this item is indirectly a legal position for the OJRSA and that it could be 
held in Executive Session.   
     Mr. Cannada asked if the OJRSA received an opinion from the Attorney General.  Mr. Brandt 
stated that he had to research one legal issue and then reported it to Lawrence Flynn of Pope Flynn 
Law Firm for him to forward the information to the Attorney General.   
     Mr. Cannada asked about the Member Cities discussing this behind closed doors.  Mr. Brandt 
said the Cities make up the OJRSA board, and they can take legal action separate and apart from 
the OJRSA.  Mr. Brandt added that the OJRSA has not taken any action or movement based on what 
is known now, and his legal advice was to keep it in Executive Session until a decision is made.   

• Mr. Jim Mann asked the board to provide a status update on the Attorney General’s legal opinion.  
Mr. Brandt stated the OJRSA has not heard the opinion yet and is not sure if the information has 
even been sent to the Attorney General as of now. 

• Chairman Ramey read a letter the OJRSA received from Charles Breazeale regarding interest in 
connecting to sewer in the Fair Play area. (made a part of these minutes) 

 
E) Approval of Minutes: 

• Board of Commissioners Meeting of February 5, 2024 
Mr. Bronson made a motion, seconded by Mr. Dial, to approve the February 5, 2024 Board of 
Commissioners Meeting minutes as presented.  The motion carried.    

 
F) Committee and Other Meeting Reports: 

• Operations & Planning Meeting of February 14, 2024 – Mr. Faires presented the report to the 
Commission.  *See attached minutes. 

Mr. Faires made a motion, seconded by Mr. McLane, to approve the February 14, 2024 Operations & 
Planning Meeting minutes as presented.  The motion carried.    
• Finance & Administration Committee Meeting of February 20, 2024 – Ms. Myers presented the 

report to the Commission.  *See attached minutes 
Ms. Myers made a motion, seconded by Mr. Bronson, to approve the February 20, 2024 Finance & 
Administration Meeting minutes as presented.  The motion carried.    
 

G) Secretary/Treasurer’s Report (Exhibit A) – Ms. Stephens presented the Secretary/Treasurer’s Report 
to the board. 

 
H) Oconee County Government Update Regarding Matters Involving Wastewater – No updates. 

 
I) Presentation and Discussion Items:  

1. Capital Contribution in Lieu of Payment of Impact Fees – Mr. Eleazer reported that Mr. Little is 
delayed.  Ms. Hennes stated that Mr. Little’s airplane flight was delayed, but he is on the way. 

Mr. Faires made a motion, seconded by Mr. Bronson, to move this item down in the agenda.  The 
motion carried.    

 

2. Oconee County Response to OJRSA Questions and Concerns Regarding Future Sewer South 
Projects – Mr. Eleazer distributed a question-and-answer sheet to the board (made a part of these 
minutes).  The questions were based Mr. Eleazer’s questions and concerns and included comments 
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received from a couple OJRSA board members regarding how design and contract operations would 
work for Sewer South. 
     Mr. Eleazer stated that Ms. Amanda Brock (Oconee County Administrator) mentioned a 
telephone call with him in Item #1 of the sheet.  The Director said it was a good conversation.  Ms. 
Brock did not fully understand why there was a focus on general development and not just strictly 
economic development; once it was explained, Ms. Brock thanked Mr. Eleazer for the information 
and said she had a better understanding of this now. 
     Mr. Dial asked if the industries generated the gallons listed on the handout before they closed 
down.  Mr. Eleazer replied that the industries were permitted for those gallons, and OJRSA 
recaptured some of the flow in 2013.  Mr. Dial mentioned a new industry going into the old Dunlop 
facility and asked if they would still have the allotted flow.  Mr. Eleazer replied that the new industry 
will probably be grandfathered in, and they will have no process wastewater anyway and were only 
using restroom facilities.  It was only the process wastewater from their industrial pretreatment 
permit that was recaptured. 

3. Present 2024 Organizational Goals as Stated by the OJRSA Standing Committees – Mr. Eleazer 
stated that both the Facilities & Administration and the Operations & Planning committees 
discussed the 2024 organizational goals for the OJRSA.  The goals included: 
• Wanting the OJRSA to complete the Feasibility Study and the Central Oconee County Sewer Basin 

Plan Study; 
• Continuing to have regular meetings with Oconee County; 
• Completing the CMOM and required SCDHEC compliance matters; and 
• Pursuing RIA grants for necessary projects. 

 
J) Action Items: 

1. Public Comment Session for OJRSA Retail Sewer Fees and Rates, Which Are to Be Incorporated 
into the OJRSA Schedule of Fees, With an Effective Date of March 5, 2024.  All Other Fees as Stated 
Within the Schedule of Fees Shall Apply for the Retail Sewer System at This Time (Exhibit B) 
Mr. Ramey made a motion, seconded by Mr. McKee, to open the meeting for public comments 
regarding the OJRSA retail sewer fees and rates.  The motion carried. 
 

There were no public comments. 
 

Mr. Ramey made a motion, seconded by Mr. Bronson, to close the session for public comments 
regarding the OJRSA retail sewer fees and rates.  The motion carried. 
 

2. Approve OJRSA Resolution 2024-02 to Adopt the Retail Sewer Rates and Fees, Which Are to Be 
Incorporated into the OJRSA Schedule of Fees, With an Effective Date of March 5, 2024.  All Other 
Fees as Stated Within the Schedule of Fees Shall Apply for the Retail Sewer System at This Time 
(Exhibit B) – Mr. Eleazer stated the new rates and fees were advertised for public notice every 
Saturday for the past month, and no written comments were received other than the letter from 
Mr. Breazeale that was read earlier in the meeting regarding connection to the sewer.  He added 
that Oconee County agreed with the new rates and fees, and a letter from Ms. Amanda Brock was 
included in the handout. 

Mr. Bronson made a motion, seconded by Mr. Dial, to approve OJRSA Resolution 2024-02 to adopt 
the retail sewer rates and fees, incorporated into the OJRSA Schedule of Fees, with an effective date 
of March 5, 2024.  The motion carried. 

 

3. Authorize Habitat for Humanity of Oconee County to Pay Impact Fees Associated with Eastpointe 
Subdivision Phase 2 on a House-to-House Basis at the Rate at the Time of Payment with the 
Reason Being They Are Non-Profit – Habitat for Humanity requested a variance to pay impact fees 
on a house-by-house basis.  Mr. Faires explained that OJRSA currently requires subdivision 
developers to pay the impact fees up front for the entire subdivision; however, being that Oconee 
County Habitat for Humanity is a non-profit organization, the O&P Committee approved 
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recommending the board grant their variance.  Mr. Faires added that Habitat has not requested a 
waiver of, or reduction in, the fees. 
     Mr. Dial added that Habitat had explained in the O&P meeting how they construct the homes 
and that they only do a maximum of four (4) homes per year. 

Mr. Faires made a motion, seconded by Mr. Parris, to approve the variance to authorize Oconee 
County Habitat for Humanity (due to being a non-profit organization) to pay impact fees associated 
with Eastpointe Subdivision Phase 2 on a house-to-house basis at the rate at the time of payment.  
The motion carried. 

 

4. Consider Resolution 2024-08 to Approve the Board and Committee Meeting Policy Revision with 
the Inclusion of Additional Information as Requested by the F&A Committee (Exhibit C) – Mr. 
Eleazer stated that the draft policy was provided by Pope Flynn Law Firm and added that Mr. Brandt 
spoke to Sara Weathers of Pope Flynn today and can answer any questions that the board may 
have. 

Mr. Bronson made a motion, seconded by Mr. Parris, to approve the meeting policy revision with the 
inclusion requested by the F&A committee as presented.  The motion carried. 

 
K) Executive Director’s Discussion and Compliance Matters – Mr. Eleazer reported on the following: 

1. Environmental and Regulatory Compliance – There were two (2) line breaks in the past month that 
were reported to SCDHEC.   
o The first break was an “Act of God” due to stormwater eroding around a pipe on the eastern side 

of the City of Walhalla.  The SCDOT addressed the issue by cleaning up the area and fixing a 
culvert.  Approximately 80,000 gallons of wastewater was spilled.   

o The second break on February 13, 2024 was considered a “Significant Spill” which is anything 
over 5,000 gallons that is not considered an “Act of God.”  This spill of approximately 13,750 
gallons was on the Speeds Creek force main (which was identified in the Consent Order as being 
something the OJRSA needs to address).  The OJRSA has been holding off replacing this force 
main until the basin study is completed to determine what is suggested to be done with the 
pump station and force main. 

     There was a SCDHEC compliance inspection on Friday afternoon at the treatment plant.  The 
inspection went well and the SCDHEC representative seemed complimentary.  Mr. Moulder and Mr. 
Dial expressed congratulations to the OJRSA staff for this achievement.  Mr. Eleazer added that 
there will be a pretreatment program inspection sometime later this month, and it is anticipated 
that this inspection should also go well.  It will be the first pretreatment inspection since the EPA 
did one back in 2012. 
     In addition, OJRSA Operations Director, Mr. Kyle Lindsay, recently reported to the board that the 
OJRSA was expecting a Notice of Violation (NOV) for ammonia.  The OJRSA no longer has 
certification to sample ammonia as the laboratory sampling is now outsourced.  The contract lab 
gave ammonia results of approximately 20mg/L, and the OJRSA is supposed to keep it under 
8.5mg/L.   
     The OJRSA split subsequent samples between the contract lab and another outside lab (Rogers 
& Callcott), as well as performed in-house sampling.  The contract lab got additional results around 
20mg/l, while Rogers & Callcott and the in-house samples matched at well below 8mg/l.   
     The Director stated he spoke about this with a representative of the SC Water Quality Association 
(SCWQA) at a recent conference in Columbia.  He also told them about a letter from the contract 
lab that acknowledged they reported incorrect data.  This information was provided to SCDHEC, and 
the OJRSA no longer anticipates receiving a NOV for ammonia. 
     Mr. Dial asked if the OJRSA was going to switch labs due to this issue.  Mr. Eleazer replied that 
this contract lab has shut down their services locally, so the OJRSA switched lab service to Rogers & 
Callcott who are honoring the price the contract lab agreed to through the rest of the current fiscal 
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year.  The OJRSA will advertise a new lab services contract for bids in the spring in accordance with 
the new procurement policy. 

2. Sewer South Update – A handout was given to the board members (made a copy of these minutes).  
Progress on the project is going well.  The contractor is currently setting wetwells for the two (2) 
pump stations.  There have been no viable complaints for concern. 
     Oconee County received a question regarding traffic control in the area, and the contractor is 
putting in some extra precautions to address that concern. 
     Mr. Eleazer added that the newspaper ran a series of articles a couple months ago that stated 
Oconee County is spending $500,000 per year through the OJRSA on water and chemicals for Sewer 
South.  The Director stated that was not the case and wanted this to be on the record.  Currently, 
there is no chemical feed down there.  In addition, water is added from a hose into the line to cycle 
the pumps, but the OJRSA spends less than $100 per month for that water usage.  Mr. Eleazer stated 
that there may be additional water usage and chemical feeds when the area is built out in the future 
(which will be dependent on the number of connections) but those costs are unknown at this time. 

3. Impact Fees – A handout was given to the board members (made a copy of these minutes).  A couple 
weeks ago, the Director spoke with Ms. Amanda Brock and Mr. Jamie Gilbert of Oconee Economic 
Alliance about how the OJRSA charges impact fees based on water meter size, and he realized that 
SCDHEC calculates the usage differently for subdivisions.  The OJRSA bases the calculation on 150 
gallons per day (GPD) per house, whereas SCDHEC bases it on 300 gallons per day (GPD) per house.  
Mr. Eleazer stated that, for information purposes only, he wanted it known that the cost for plant 
expansion due to growth-related matters will fall more upon the current system customers if the 
rates remain as they are. 
     Mr. Dial asked how other counties in South Carolina calculate the usage.  Mr. Eleazer replied that 
it is all over the board with some using the SCDHEC calculations, some doing it the way the OJRSA 
does, and some having capacity already included in their plant from previously completed upgrades.  
Mr. Dial asked what counties charge for 300 GPD.  Mr. Eleazer replied this information was included 
in Mr. Jason Gillespie’s August memo with his calculations. 

4. Development Policy (Standard Specifications and Details) Update – The Development Policy has 
been in the works since the spring of 2018.  It was completed in draft format and sent to the 
environmental attorney, Mr. Michael Traynham, to ensure it complied with all environmental laws, 
complied with the OJRSA’s Sewer Use Regulation, and that the OJRSA can enforce it if adopted.  All 
items have been checked off by Mr. Traynham, and the policy will be up for discussion at the March 
O&P Committee meeting. 

5. FY2025 Budget – The Director had spoken in the past about OJRSA having issues finding employees.  
In one of these conversations, previous Walhalla City Administrator and OJRSA board member, Mr. 
Brandon Burton, explained how younger applicants do not care about benefits; they just care about 
what the wages are.  Since that conversation, Mr. Eleazer said he has thought about how the OJRSA 
could show an employee what they are worth to the organization when the jobs are posted.   
     Currently the OJRSA pays for the employee-only portion of the insurance costs.  He suggests that 
this be modified where the employee pays for the insurance directly, but the OJRSA will compensate 
for this expense directly into the employee’s wages.  Although this will only add approximately 
eighty-four cents ($0.84) additional per hour into each employee’s wages, it will still be a little 
something more to entice job applicants.  The Director said that he will have this included in the FY 
2025 budget that will be presented to the board for consideration. 
     Mr. Dial asked how the OJRSA would stop a person from collecting that extra money but not 
paying for the insurance.  Mr. Eleazer explained that this will be a pre-tax item on the employee’s 
paycheck with mandatory deductions out of the paycheck.  Mr. Moulder asked if other factors, such 
as unemployment, were figured into the cost; Mr. Eleazer said yes. 
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6. Miscellaneous (If Any): 

Draft Meeting Minutes – Although the board members represent the Member Cities, only the board 
members see the draft meeting minutes.  Other city personnel and the public do not see the 
meeting minutes until they have been approved the following month.  Mr. Eleazer asked the board 
to consider the city mayors and administrators to get copies of the draft minutes if they are not on 
the board.   
     Mr. Bronson said he has no problem with that, as he forwards them on to council members when 
he receives them.  Mr. Ramey also stated he was good with that.  It was agreed that the OJRSA 
would start emailing the draft minutes to the mayors and administrators. 
SC Environmental Conference – Mr. Eleazer stated he will be attending the SC Environmental 
Conference running from Saturday through Wednesday.  He will be assisting on two (2) 
presentations covering the sewer basin planning and navigating the consent order. 

 
At 5:00 p.m., Mr. Ramey made a motion, seconded by Mr. Moulder, to open Agenda Item I)1. back 
up for discussion.  The motion carried.    

 

Mr. Little stated that he has been working with the OJRSA to get sewer to the Paw’s Diner and 
adjacent Greenfield/TDC sites.  He stated that he is ready to execute a contract with Moorhead 
Construction for the force main from the Seneca Pump Station in the amount of $3,248,465 
(including a 10% contingency).  He also will contract with Goodwyn, Mills, & Cawood (GMC) to 
administer and inspect that work for $140,000.  In addition, GMC gave an estimate of $745,850 to 
install an oversized lift station for these project sites in addition to other OJRSA and/or City of 
Seneca projects.  This totals over $4,000,000 in work that he will pay for in lieu of paying the OJRSA 
for the impact fees.  Mr. Little formally requested the board to waive the impact fees.  He added 
that he would like to start work on the Paw’s Diner site by the end of April.   
     Mr. Eleazer said the pump station Mr. Little referenced will belong to Seneca Light & Water and 
added that the $4,000,000 cost would be equivalent to the OJRSA receiving impact fees for 1,750 
homes based on the current fee.  In addition, the Director said that this is a great deal for the OJRSA 
and would help address some issues in the Consent Order.  If the OJRSA does not move forward 
with Mr. Little’s proposal, it will put the burden back on the OJRSA to deal with these issues in the 
Consent Order.   
     Mr. Dial asked if the new pump station would increase capacity for the OJRSA.  Mr. Eleazer replied 
that the force main will increase capacity up to 170,000-200,000 GPD.  Both of Mr. Little’s projects 
will use approximately 85,000-100,000 GPD of that new capacity, which will leave approximately 
100,000 GPD for the OJRSA.  When the [OJRSA’s Seneca Creek] pump station is replaced, there will 
be additional capacity.   
     Mr. Eleazer wanted to clarify that approval of this capital contribution is a waiver of impact fees 
for both of Mr. Little’s projects.   

Mr. Faires made a motion, seconded by Mr. Dial, to approve the capital contribution as described in 
lieu of payment of impact fees.   

     The Director said he would a timeframe stipulation attached to the board’s approval that, if Mr. 
Little’s projects don’t move forward within that certain timeframe, the OJRSA will recapture the 
capacity.  Mr. Little was asked if that was agreeable; he agreed and said three (3) years would be 
sufficient.  Mr. Eleazer stated it should be three (3) years from issuance of the SCDHEC construction 
permit.  Mr. Bronson said he would like to see this written up in a contract and brought back to the 
board to review.  Mr. Eleazer asked that the motion be modified to reflect this change to begin the 
process. 

Mr. Faires amended his motion, seconded by Mr. Dial, to add that the projects must move forward 
within a three (3) year timeframe from issuance of the SCDHEC construction permit or the OJRSA will 
recapture the capacity.  The motion carried.    
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L) Commissioners’ Discussion – None. 

 
M) Executive Session NOTE: Board may act on matters discussed in executive session upon returning to 

open session. 
• Receipt of Legal Advice: Legal Authority for Bonds. [Executive Session Permissible Under SC Law 30-4-

70(a)(2), Which States: Discussion of Negotiations Incident to Proposed Contractual Arrangements and 
Proposed Sale or Purchase of Property, the Receipt of Legal Advice Where the Legal Advice Relates to a 
Pending, Threatened, or Potential Claim or Other Matters Covered by the Attorney-Client Privilege, 
Settlement of Legal Claims, or the Position of the Public Agency in Other Adversary Situations Involving the 
Assertion Against the Agency of a Claim.] 

At 5:12 p.m., Mr. Ramey made a motion, seconded by Mr. Dial, to enter Executive Session to receive 
legal advice regarding the legal authority for bonds.  The motion carried. 

Mr. Ramey invited Walhalla Mayor, Tim Hall, and Walhalla Mayor Pro Tem, Keith Pace, to sit in 
Executive Session.  Mr. Eleazer added that Seneca Mayor, Dan Alexander, was invited to attend but 
could not make it. 

At 6:24 p.m., Mr. Dial made a motion, seconded by Mr. McKee, to return to Regular Session.  The 
motion carried. 
 

Mr. Faires made a motion, seconded by Ms. Myers, to provide the opinion received from Pope Flynn 
Law Firm about the validity of the most recent bond issue and release that information to the 
Member Cities for any action they may want to take.  The motion carried. 
 

Chairman Ramey said he was going to make a statement on behalf of the board:  Last month, at 
some point during the Feasibility Study, the OJRSA’s legal representative determined that he felt 
the bond issue was unconstitutional.  He sent the OJRSA a memo to that effect, as it was something 
the OJRSA should know, and the OJRSA board felt it was its due diligence to check into it.  
Therefore, the board voted last month to have the information sent to the Attorney General’s 
office for his opinion on the matter.   
     Between last month and this month, the OJRSA found out that the statute of limitations ran out 
on the issue, and there is nothing that the OJRSA can do about it even if the Attorney General 
determined the bond issue unconstitutional, so the OJRSA board decided that it was not going to 
proceed on this. 

Mr. Faires made a motion, seconded by Ms. Myers, to rescind the OJRSA’s request for Pope Flynn 
Law Firm to seek the Attorney General’s opinion on the validity of the recent bond issue.  The motion 
carried with a vote of:  Yea: 8; Nay: 1 (Brian Ramey) 
 

N) Upcoming Meetings: 

1. Operations & Planning Committee – Wednesday, March 20, 2024 at 8:30 a.m. 
2. Finance & Administration Committee – Tuesday, March 26, 2024 at 9:00 a.m. 
3. Board of Commissioners – Monday, April 1, 2024 at 4:00 p.m. 

 
O) Adjourn – Mr. Ramey adjourned the meeting at 6:27 p.m. 
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Approved By:  ________________________________   
   Brian Ramey, OJRSA Commission Chair 
 
 

Approved By:  ________________________________   
   Lynn M. Stephens, OJRSA Secretary/Treasurer 
 
 

Approved By:  ________________________________   
   Christopher R. Eleazer, OJRSA Executive Director 
 
 
 
Notification of the meeting was distributed on February 9, 2024 to Upstate Today, Anderson Independent-
Mail, Westminster News, Keowee Courier, WGOG Radio, WSNW Radio, City of Seneca Council, City of 
Walhalla Council, City of Westminster Council, Oconee County Council, SC DHEC, www.ojrsa.org, and 
posted at the OJRSA Administration Building. 
 
 
 

*ATTACHMENTS STARTING NEXT PAGE 

http://www.ojrsa.org/


 
   

 

Oconee Joint Regional Sewer Authority • 623 Return Church Road • Seneca, South Carolina 29678 • 864.972.3900 

Board of Commissioners Meeting 
OJRSA Operations & Administration Building 

Lamar Bailes Board Room 
March 4, 2024 at 4:00 p.m. 

 

Agenda 

A. Call to Order – Brian Ramey, Board Chair 

B. Invocation and Pledge of Allegiance – Led by Commissioner Scott McLane 

C. Proclamation and Recognition of OJRSA Staff 
The General Assembly of the State of South Carolina has officially declared the first Monday in March 
of each year as “Water Professionals Day,” beginning with the first observance today, Monday, March 
4, 2024. With the passing of this legislation, professionals working in all areas of the wastewater, 
drinking water, and stormwater industries are honored for their dedication to serving the communities 
and residents of South Carolina. 

D. Public Session – THERE WILL BE A SEPARATE PUBLIC COMMENT PERIOD FOR THE OJRSA 
RETAIL SEWER FEES AND RATES AS IDENTIFIED BY ITEM J.1 ON THIS AGENDA. Receive 
comments relating to topics that may or may not be on this agenda. Session is limited to a maximum of 
30 minutes with no more than 5 minutes per speaker. 

E. Approval of Minutes 
 Board of Commissioners Meeting of February 5, 2024 

F. Committee and Other Meeting Reports 
 Operations & Planning Meeting of February 14, 2024 – Bob Faires, Committee Chair 
 Finance & Administration Meeting of February 20, 2024 – Celia Myers, Committee Chair 

G. Secretary/Treasurer’s Report (Exhibit A) – Lynn Stephens, Secretary/Treasurer 

H. Oconee County Government Update Regarding Matters Involving Wastewater – Oconee County 
Administrator or Appointed County Representative 

I. Presentation and Discussion Items [May include Vote and/or Action on matters brought up for discussion] 
1. Capital contribution in lieu of payment of impact fees – Brent Little, Fountain Residential Partners 
2. Oconee County response to OJRSA questions and concerns regarding future Sewer South projects 

– Chris Eleazer, Director 
3. Present 2024 organizational goals as stated by the OJRSA standing committees – Chris Eleazer, 

Director 

J. Action Items 
1. Public comment session for OJRSA retail sewer fees and rates, which are to be incorporated into 

the OJRSA Schedule of Fees, with an effective date of March 5, 2024. All other fees as stated 
within the Schedule of Fees shall apply for the retail sewer system at this time. (Exhibit B) – Brian 
Ramey, Chair 

2. Approve OJRSA Resolution 2024-02 to adopt the retail sewer rates and fees, which are to be 
incorporated into the OJRSA Schedule of Fees, with an effective date of March 5, 2024. All other 
fees as stated within the Schedule of Fees shall apply for the retail sewer system at this time. 
(Exhibit B) – Chris Eleazer, Director 

3. Authorize Habitat for Humanity of Oconee County to pay impact fees associated with Eastpointe 
Subdivision Phase 2 on a house-to-house basis at the rate at the time of payment with the reason 
being they are non-profit – Bob Faires, O&P Committee Chair 

4. Consider Resolution 2024-08 to approve the Board and Committee Meeting Policy revision with the 
inclusion of additional information as requested by the F&A Committee (Exhibit C) – Chris Eleazer, 
Director 
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K. Executive Director’s Discussion and Compliance Matters – Chris Eleazer, Director 

1. Environmental and regulatory compliance 
2. Sewer South update 
3. Impact fees 
4. Development Policy (Standard Specifications and Details) update 
5. FY 2025 Budget 
6. Miscellaneous (if any) 

L. Commissioners’ Discussion – Brian Ramey, Board Chair 
Discussion can be related to matters addressed in this meeting or for future consideration by the Board or 
Committee. Voting is not permitted during this session. 

M. Executive Session NOTE: Board may act on matters discussed in executive session upon returning to open session. 
 Receipt of legal advice – legal authority for bonds. [Executive Session permissible under SC Law 30-4-70(a)(2), 

which states: Discussion of negotiations incident to proposed contractual arrangements and proposed sale or purchase of 
property, the receipt of legal advice where the legal advice relates to a pending, threatened, or potential claim or other 
matters covered by the attorney-client privilege, settlement of legal claims, or the position of the public agency in other 
adversary situations involving the assertion against the agency of a claim.] 

N. Upcoming Meetings All meetings to be held in the Lamar Bailes Board Room unless noted otherwise. 
 Operations & Planning Committee – March 20, 2024 at 8:30 a.m. 
 Finance & Administration Committee – March 26, 2024 at 9:00 a.m. 
 Board of Commissioners – April 1, 2024 at 4:00 p.m. 

O. Adjourn 
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From: bookkeeping
To: Lynn Stephens
Subject: January 2024 Bank Reconciliations
Date: Monday, February 5, 2024 4:05:54 PM
Attachments: January 2024 Bank Recs.pdf

Hey Lynn,
 
Please see attached January 2024 bank reconciliations. The Retail Impact Fund was reconciled but
there was nothing to print due to the zero balance. All accounts reconciled with no issues. I will
request a letter from Susan as soon as I have them uploaded in our files.
 
Thank you,
 
Jared Williams
Stancil Cooley Estep & Stamey, LLP
Bookkeeper
Phone : (864) 882-3048
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Govt Advantage Int Ckg - State/Muni 
Account number:    2005800481974          January 1, 2024 - January 31, 2024          Page 1 of 1 


©2010 Wells Fargo Bank, N.A.  
All rights reserved. Member FDIC.   


(182) 


Questions?


Call your Customer Service Officer or Client Services 
1-800-AT WELLS  (1-800-289-3557) 
5:00 AM TO 6:00 PM Pacific Time Monday - Friday 


Online:  wellsfargo.com 


Write: Wells Fargo Bank, N.A. (182) 
PO Box 63020 
San Francisco, CA  94163 


OCONEE JOINT REGIONAL SEWER AUTHORITY 
RETAIL IMPACT FUND 
623 RETURN CHURCH RD 
SENECA SC 29678 


Account summary
Govt Advantage Int Ckg - State/Muni 
Account number Beginning balance Total credits Total debits Ending balance
2005800481974 $0.00 $0.00 $0.00 $0.00 


Interest summary
Year to date interest and bonuses paid $0.00 
Total interest and bonuses earned in 2023 $0.00 


Daily ledger balance summary
Date Balance
12/31 0.00 


Average daily ledger balance $0.00 


Sheet Seq = 0051944 
Sheet 00001 of  00001 















Govt Advantage Int Ckg - State/Muni 
Account number:    2000020072113    January 1, 2024 - January 31, 2024   Page 1 of 2 


©2010 Wells Fargo Bank, N.A.  
All rights reserved. Member FDIC.  


(182) 


Questions?


Call your Customer Service Officer or Client Services 
1-800-AT WELLS  (1-800-289-3557) 
5:00 AM TO 6:00 PM Pacific Time Monday - Friday 


Online:  wellsfargo.com 


Write: Wells Fargo Bank, N.A. (182) 
PO Box 63020 
San Francisco, CA  94163 


OCONEE JOINT REGIONAL SEWER AUTHORITY 
RETAIL OPERATIONS AND MAINTENANCE 
623 RETURN CHURCH RD 
SENECA SC 29678 


Account summary
Govt Advantage Int Ckg - State/Muni 
Account number Beginning balance Total credits Total debits Ending balance
2000020072113 $920,464.75 $43,932.30 -$692,061.60 $272,335.45 


Interest summary
Year to date interest and bonuses paid $0.00 
Total interest and bonuses earned in 2023 $0.00 


Credits
Electronic deposits/bank credits


Effective 
date


Posted 
date Amount Transaction detail
01/16 7,831.25 SC State Treasur 11000 CT P450 3430822999 


9*0552\GE*1*552\Iea*1*000000552\ 
01/24 30,177.76 Desktop Check Deposit 
01/31 5,923.29 Wells Fargo Bank Dividend 013124 1Aa5532218 Int 15987Uak4060 Charles 


Schwab Bk Ssb 


$43,932.30 Total electronic deposits/bank credits


$43,932.30 Total credits


Debits
Electronic debits/bank debits


Effective 
date


Posted 
date Amount Transaction detail
01/24 5,327.88 Online Transfer Oconee Gccp Qtr Reimb Trans Ref #Bb0M223N8G 


$5,327.88 Total electronic debits/bank debits


Sheet Seq = 0001016 
Sheet 00001 of  00002 


(Oconee Co.)
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©2010 Wells Fargo Bank, N.A.  
All rights reserved. Member FDIC.   


Account number:    2000020072113       January 1, 2024 - January 31, 2024          Page 2 of 2 


Checks paid


Number Amount Date Number Amount Date
1318 661,883.84 01/16 1319 24,849.88 01/16 


 $686,733.72             Total checks paid
 


 $692,061.60            Total debits


Daily ledger balance summary
Date Balance Date Balance Date Balance
12/31 920,464.75 
01/16 241,562.28 


01/24 266,412.16 01/31 272,335.45 


Average daily ledger balance $576,667.42 


Sheet Seq = 0001017 
Sheet 00002 of  00002 
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Account number:    2000034951990          January 1, 2024 - January 31, 2024          Page 1 of 2 


©2010 Wells Fargo Bank, N.A.  
All rights reserved. Member FDIC.   


(182) 


Questions?


Call your Customer Service Officer or Client Services 
1-800-AT WELLS  (1-800-289-3557) 
5:00 AM TO 6:00 PM Pacific Time Monday - Friday 


Online:  wellsfargo.com 


Write: Wells Fargo Bank, N.A. (182) 
PO Box 63020 
San Francisco, CA  94163 


OCONEE JOINT REGIONAL SEWER AUTHORITY 
PROJECTS AND CONTINENCY FUND 
623 RETURN CHURCH ROAD 
SENECA SC 29678 


Account summary
Govt Advantage Int Ckg - State/Muni 
Account number Beginning balance Total credits Total debits Ending balance
2000034951990 $241,579.43 $36,779.60 -$192,279.98 $86,079.05 


Interest summary
Year to date interest and bonuses paid $0.00 
Total interest and bonuses earned in 2023 $0.00 


Credits
Deposits


Effective 
date


Posted  
date Amount


 


Transaction detail
01/11  01/12 35,760.00  Reversal of Check Posted 1-11-24 Reposted 1-12-24 as Serial 0000001102 Our 


Ref: 1-11-24 00000000 


$35,760.00 Total deposits


Electronic deposits/bank credits


Effective 
date


Posted 
date Amount


 


Transaction detail
 01/22 1,019.60  Wells Fargo Bank Dividend 012224 1Bb3249614 Int 45906Adu8060 


International Bk Chicago Ill 


$1,019.60 Total electronic deposits/bank credits


$36,779.60 Total credits


Debits
Checks paid


Number Amount Date Number Amount Date Number Amount Date
102 35,760.00 01/11 
1095 * 29,800.00 01/16 


1096 17,050.00 01/23 
1098 * 27,864.34 01/02 


1099 6,158.50 01/02 
1101 * 26,710.83 01/05 


Sheet Seq = 0019222 
Sheet 00001 of  00002 
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©2010 Wells Fargo Bank, N.A.  
All rights reserved. Member FDIC.   


Account number:    2000034951990       January 1, 2024 - January 31, 2024          Page 2 of 2 


Checks paid (continued)


Number Amount Date Number Amount Date Number Amount Date
1102 35,760.00 01/12 
1103 3,871.06 01/16 


1104 6,185.25 01/22 1105 3,120.00 01/31 


 $192,279.98             Total checks paid
 


   *  Gap in check sequence.
 


 $192,279.98            Total debits


Daily ledger balance summary
Date Balance Date Balance Date Balance
12/31 241,579.43 
01/02 207,556.59 
01/05 180,845.76 


01/11 145,085.76 
01/12 145,085.76 
01/16 111,414.70 


01/22 106,249.05 
01/23 89,199.05 
01/31 86,079.05 


Average daily ledger balance $137,069.71 


Sheet Seq = 0019223 
Sheet 00002 of  00002 



















































Govt Advantage Int Ckg - State/Muni 
Account number:    2005800481482    January 1, 2024 - January 31, 2024   Page 1 of 2 


©2010 Wells Fargo Bank, N.A.  
All rights reserved. Member FDIC.  


(182) 


Questions?


Call your Customer Service Officer or Client Services 
1-800-AT WELLS  (1-800-289-3557) 
5:00 AM TO 6:00 PM Pacific Time Monday - Friday 


Online:  wellsfargo.com 


Write: Wells Fargo Bank, N.A. (182) 
PO Box 63020 
San Francisco, CA  94163 


OCONEE JOINT REGIONAL SEWER AUTHORITY 
WHOLESALE IMPACT FUND 
623 RETURN CHURCH ROAD 
SENECA SC 29678 


Account summary
Govt Advantage Int Ckg - State/Muni 
Account number Beginning balance Total credits Total debits Ending balance
2005800481482 $187,099.13 $264,034.14 $0.00 $451,133.27 


Interest summary
Year to date interest and bonuses paid $0.00 
Total interest and bonuses earned in 2023 $0.00 


Credits
Electronic deposits/bank credits


Effective 
date


Posted 
date Amount Transaction detail
01/02 148.63 Wells Fargo Bank Dividend 010224 1Aa3381717 Int 70320Kbk6060 Pathfinder 


Bk Oswego NEW York 
01/08 1,123.64 Wells Fargo Bank Dividend 010824 1Aa3381717 Int 59013Kxz4060 Merrick Bk 


South Jordan Utah 
01/17 9,200.00 Desktop Check Deposit 
01/26 2,300.00 Desktop Check Deposit 
01/29 1,113.24 Wells Fargo Bank Dividend 012924 1Aa3381717 Int 740367Sh1060 Preferred Bk 


Los Angeles CA 
01/31 148.63 Wells Fargo Bank Dividend 013124 1Aa3381717 Int 70320Kbk6060 Pathfinder 


Bk Oswego NEW York 
01/31 250,000.00 Wells Fargo Bank Maturity 013124 1Aa3381717 Red 70320Kbk6060 Pathfinder 


Bk Oswego NEW York 


$264,034.14 Total electronic deposits/bank credits


$264,034.14 Total credits


Sheet Seq = 0051942 
Sheet 00001 of  00002 


(Permits 2678-2681)
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©2010 Wells Fargo Bank, N.A.  
All rights reserved. Member FDIC.   


Account number:    2005800481482       January 1, 2024 - January 31, 2024          Page 2 of 2 


Daily ledger balance summary
Date Balance Date Balance Date Balance
12/31 187,099.13 
01/02 187,247.76 
01/08 188,371.40 


01/17 197,571.40 
01/26 199,871.40 


01/29 200,984.64 
01/31 451,133.27 


Average daily ledger balance $201,186.69 


Sheet Seq = 0051943 
Sheet 00002 of  00002 
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Monthly Base Charge by Water 
Meter Size:

5/8-Inch or 3/4-Inch 1.0 20.00$          
1.0-Inch 2.5 50.00$          
1.5-Inch 5.0 100.00$        
2.0-Inch 8.0 160.00$        
3.0-Inch 16.0 320.00$        
4.0-Inch 25.0 500.00$        
6.0-Inch 50.0 1,000.00$     
8.0-Inch 80.0 1,600.00$     

Monthly Customer/Admin Charge 4.00$            

Volumetric Rate/1,000 Gallons 6.38$            

Monthly Sewer Bill for 5,000 Gallons/Month by 3/4-Inch Meter
Monthly Base 20.00$          
Admin Fee (assumed) 4.00$            
Volumetric Rate/1,000 Gallons 31.90$          

55.90$          

EXAMPLE

Note: The rates provided herein are for informational purposes
only.  They are not based on any cost recovery or cost of service 

Meter 
Factor

AmountDescription

Monthly Retail Wastewater Rates
Effective January 1, 2024

Assumes Pioneer Rural Water District will charge OJRSA a fee for 
meter reading, billing and processing.

This is the average of OJRSA's current residential and non-
residential volumetric rates.

PROPOSED
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RESOLUTION 2024-08 
Adoption of Board and Committee Meeting Policy 

A RESOLUTION ADOPTING A POLICY OF THE OCONEE JOINT REGIONAL SEWER AUTHORITY REGARDING 
BOARD PROCEDURAL MATTERS; AND OTHER MATTERS RELATED THERETO. 

NOW, THEREFORE, BE IT RESOLVED by the Oconee Joint Regional Sewer Authority Commission (the “Commis-
sion”), the governing body of the Oconee Joint Regional Sewer Authority, South Carolina (“OJRSA”) in a meet-
ing duly assembled as follows: 

Section 1 Findings. The Commission hereby makes the following findings of fact in connection with the adop-
tion of this resolution (this “Resolution”): 

A. OJRSA was established pursuant to Title 6, Chapter 25 of the Code of Laws of South Carolina 1976, as 
amended (the “Act”) by its three member-municipalities: the City of Seneca, the City of Walhalla, and 
the City of Westminster under the terms of an Intergovernmental Agreement dated October 31, 2007 
(the “Agreement”). 

B. Pursuant to the Act and the Agreement, the Commission is tasked with the management and control 
over the joint regional sewer system owned by OJRSA. 

C. In fulfilling this charge, the Commission previously adopted Resolution 2021-01 dated July 6, 2020, 
establishing a Board and Committee Meeting Policy (the “Meeting Policy”) regarding the conduct of 
meetings. 

D. The Commission has determined that a benefit may be realized by authorizing meetings to be con-
ducted via telephonic or other electronic means whenever necessary and convenient for carrying out 
the business of OJRSA, and it is appropriate to adopt this Resolution providing for certain amendments 
to the Meeting Policy. 

Section 2 Adoption. In accordance with the findings above, the Commission hereby adopts the amended and 
restated Meeting Policy as set forth at Exhibit A. 

Section 3 Effective Date. The amended and restated Meeting Policy is effective immediately upon the adoption 
of this Resolution. All resolutions or policies (including the former Meeting Policy) that are in conflict with the 
provisions of this Resolution or the Meeting Policy are hereby repealed to the extent of the conflict or incon-
sistency or in their entirety where the conflict or inconsistency is not severable from such document. 

DONE AND ADOPTED by the Oconee Joint Regional Sewer Authority Board of Commissioners, Seneca, South 
Carolina on this 4th day of March 2024. 

 
 Attest: 

 

Brian Ramey, Chair 
OJRSA Board of Commissioners 

 Lynn Stephens, Secretary/Treasurer 
OJRSA Board of Commissioners   -and-  
OJRSA Office Manager 

 
Approved as to form: 
 
 Date: 

 

Larry Brandt, OJRSA Attorney   
 

<seal>  
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RESOLUTION 2024-08 Board and Committee Meeting Policy 
Page 2 of 2 

March 4, 2024 
 

 
Exhibit A 

 
Attached beginning on following page 
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March 4, 2024 
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DEFINITIONS, ACRONYMS, AND FORMAT 
This Section of the Board and Committee Meeting Policy contains definitions, acronyms, abbreviations, and for-
matting that are specific to this document.  

DEFINITIONS 
The following words, unless the context, custom or intent clearly indicates otherwise, shall mean: 

Abstention Vote means a parliamentary procedure by which a member of the Board present at a meeting and 
qualified to vote abstains from voting and does not cast a ballot.  

Board means the OJRSA Board of Commissioners. 

Declared Emergency means a proclamation that is made by either the President of the United States, Governor of 
South Carolina, any one of the councils governing one of the Member Cities, or Oconee County council when 
they believe a disaster has occurred or is imminent that is severe enough to cause substantial damages, loss, 
hardship, or suffering. It can be due to a natural or manmade disaster, severe weather, uncivil protest or riot-
ing, disease, or other qualifying event.  

Emergency Meeting means rare meetings that may occur due to a disaster or other activity which can impair pub-
lic health or safety. 

Executive Committee is as defined in Article VII, Section 5 of the OJRSA Bylaws. 

Freedom of Information Act (or FOIA) means Title 30, Chapter 4 of the Code of Laws of South Carolina 1976, as 
amended. Its purpose is to have community business conducted in an open and public manner in order for the 
citizens to help formulate public policy and be advised of the performance of public officials. 

Meeting means the convening of a quorum of the constituent membership of a public body, whether corporal or 
by means of electronic equipment, to discuss or act upon a matter over which the public body has supervision, 
control, jurisdiction, or advisory power. (SC Code of Laws 30-4-20(d)). Meetings can be of any type defined in 
the OJRSA Bylaws or within this Policy.  

Member City means the cities of Seneca, Walhalla, and Westminster. 
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Non-Verbal Communication means Notes, text messages, and other such forms of non-verbal communication ex-
changed by Commissioners with other Commissioners, governing officials (i.e., elected members of the Mem-
ber Cities, Oconee Council members, etc.), or members of the public that may or may not be present at the 
meeting. 

Public Comment means the period of any meeting of the Board during which residents are permitted to engage 
with the Board by making public statements to be included in the minutes of the meeting. Public Comment is 
not mandatory and is subject to inclusion on the Agenda.  

Public Hearing means the hearing scheduled before the Board during which the Board will receive comments from 
the public on a specified matter or action. During a Public Hearing, both proponents and opponents will have 
an opportunity to be heard. The South Carolina Code of Laws 1976, as amended, sets forth specific actions 
which require the Board to conduct a Public Hearing. Public Hearings are conducted for a narrow purpose and 
comments must be related to the purpose of the Public Hearing.  

Quorum means a simple majority of the total membership of the Board or any Committee shall constitute a 
quorum for the conduct of any business at a Meeting. A Board member present (either physically or by tele-
phonic or other electronic means) but disqualified from voting on a question by state law due to a conflict of 
interest shall not be counted for purposes of a quorum. 

ACRONYMS AND ABBREVIATIONS 
FOIA: Freedom of Information Act 
OJRSA: Oconee Joint Regional Sewer Authority 

SC: South Carolina 
US: United States 

DOCUMENT FORMAT 
This manual contains fonts and styles that mean certain things, including points of emphasis or reference other 
sections or materials. Below is a list of the types used within this manual and what it represents when encoun-
tered in the Board and Committee Meeting Policy. 
 
Italics Title of books, manuals, and other documents 
MIX-SIZED CAPITAL LETTERS Name of sections or appendices in a book, manual, or other document 

SECTION 1 – ADOPTION 
The Board and Committee Meeting Policy (“Policy”) shall become effective in accordance with OJRSA Resolution 
2024-08. 

SECTION 2 – POLICY 
2.1 GENERAL MEETING POLICIES 

A. The following conditions apply to all public meeting types held by OJRSA regardless of the format the meeting 
is held in as described in SECTION 2 of this Policy. 

1. Non-Verbal Communications, as described in the Definitions section, is strongly discouraged during 
Meetings as such communications are outside the spirit of open discussion of topics under the Free-
dom of Information Act. If, however, a Commissioner participates in non-verbal communication, then 
the following applies: 

a. The documents are to be copied by the OJRSA Secretary/Treasurer and must be maintained 
with the Meeting minutes as part of the record. 

b. The Non-Verbal Communications are to be made available to the public upon request under 
the FOIA unless they are determined by the OJRSA Attorney to be exempt from public disclo-
sure. The OJRSA Freedom of Information Act Policy applies to such requests. 
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c. Any deviation from this requirement must be made by a majority vote of the Board on a case-
by-case basis.  

2. Notes made for personal use during the Meetings by Commissioners are allowed and are not required 
to be submitted for the record. 

B. Other conditions for Meetings as stated in the current version of the OJRSA Bylaws apply to all Meetings con-
tained within this Policy. 

C. All motions of the Board must pass by a majority vote of Board members present at a Meeting. If there is an 
Abstention Vote, there is no vote to be counted, yet the Board member’s presence is considered for the pur-
pose of determining a majority. If a Board member is disallowed from voting due to a conflict of interest the 
presence of the Board member is not considered for the purpose of determining a majority. Board members 
are strongly encouraged to participate in the decision-making process unless there is a documented conflict of 
interest. 

D. Board members may attend any regular, special, or Emergency Meeting of the Board by telephonic or other 
electronic means, and shall be considered present for all purposes, if the Meeting has been properly noticed, 
and all Board members and members of the public can reasonably hear the public proceedings and be heard, 
if and as applicable. Any number of There must be a Quorum of Board members physically present to conduct 
any regular or special Meeting of the Board. 

E. Board members in attendance by telephonic or other electronic means shall have all rights, including, but not 
limited to, the right to make motions, second motions, and discuss and vote on all matters under considera-
tion by the Board.  

F. No member of the Board may leave the Meeting (or the electronic forum, as applicable) while in public ses-
sion without permission of the presiding officer. 

G. Public remarks received during Public Comment must be related to agenda items. Public Comment is not 
mandatory and its conduct is subject to the inclusion of a Public Comment period on the agenda. 

H. Individuals wishing to provide comments during a Public Hearing or a Public Comment period must be cus-
tomers of the OJRSA or demonstrate how the matter subject to discussion impacts them individually. 

I. Written comments will only be received for Public Hearings and are subject to the limitations set forth in SEC-
TION 2.1(G). Individuals wishing to provide written comments may email comments to the Secretary/Treasurer 
no later than one (1) hour prior to the scheduled time for such Public Hearing, and the Board Chair (or other 
presiding official) shall read such comments aloud during the Public Hearing. 

2.2 EMERGENCY MEETINGS 
A. Emergency Meetings only apply to the Board or the Executive Committee as defined in the OJRSA Bylaws. 
B. In the event of an Emergency Board Meeting, the Board Chair may determine waive the condition set forth at 

SECTION 2.1(D) of this Policy requiring that a quorum be physically present at the Emergency Meeting. If such 
condition is waived, any number of Board members, including all, may attend telephonically or by other elec-
tronic means 

C. To have an Emergency Meeting, the Board Chair or Executive Director must determine if a Meeting is neces-
sary due to a matter of public health or safety and that the emergency is so time-sensitive that the Board can-
not reasonably provide at least 24 hours’ notice of the Meeting to the public and media.  

D. Rules requiring a Quorum apply to Emergency Meetings; however, if there are not enough members of the 
Board to constitute a Quorum, then an Executive Committee meeting shall be conducted and its decisions 
shall carry the weight as if considered and voted on by the Board. 

E. Emergency Meetings do not have a requirement for advance public notice per FOIA; however, OJRSA shall 
make every attempt to provide at least 24 hours’ notice of the Emergency Meeting to the public and media if 
possible and if not, as much notice as possible taking into account how immediately time sensitive the issue is.  

F. The only items eligible for consideration are those that are directly associated with the emergency. 
G. Emergency Meetings conducted via electronic means shall not take place via social media, text messages, 

email, private phone conversations or any other method that violates the spirit of the FOIA. Such participation 
could be considered illegal and subject to penalties enforced by the State of South Carolina. 

H. Emergency Meetings conducted via electronic means shall be recorded and preserved as required by the FOIA 
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and the OJRSA Records Retention Policy as approved by the South Carolina Department of Archives and His-
tory. 

I. Minutes of all Emergency Meetings conducted via electronic means shall be made available to the public as 
required by the Freedom of Information Act with matters exempt from disclosure pursuant to FOIA redacted. 

J. Board members will receive a per diem for participating in Emergency Meetings via electronic means. 
K. Emergency Meeting agendas do not have to provide a time for Public Comment and it is at the discretion of 

the Board Chair to determine if a Public Comment period will be allowed prior or following the discussion and 
action items as listed on the agenda. 

L. To the extent Public Comment is included on the agenda of an Emergency Meeting conducted via electronic 
means, individuals wishing to provide written comments may email comments to the Secretary/Treasurer no 
later than one (1) hour prior to the scheduled time for such Emergency Meeting, and the Board Chair (or 
other presiding official) shall read such comments aloud during the Emergency Meeting. 

2.3 ELECTRONIC MEETINGS 
A. Per FOIA, public bodies such as OJRSA may conduct Meetings via means of electronic communication. All laws 

contained within the Freedom of Information Act are to be strictly adhered to. 
B. A special media release shall be sent out to the press and other contacts informing them about the electronic 

Meeting and how they can participate. 
C. The Board Chair will lead the electronic Meeting in the same manner as a regular Meeting. He/she has the 

ability to use tools contained within the selected electronic media method in order to moderate, receive pub-
lic input, discuss agenda items, and vote. 

D. Electronic Meetings shall not take place via social media, text messages, email, private phone conversations 
or any other method that violates the spirit of the FOIA. Such participation could be considered illegal and 
subject to penalties enforced by the State of South Carolina. 

E. All electronic Meetings shall be recorded and preserved as required by the FOIA and the OJRSA Records Re-
tention Policy as approved by the South Carolina Department of Archives and History. 

F. Minutes of all electronic Meetings of the Board shall be made available to the public as required by the FOIA 
with matters exempt from disclosure pursuant to FOIA redacted. 

G. Board members will receive a per diem for participating in electronic Meetings. 

2.4 RESCHEDULING OF MEETINGS 
A. Meetings can be rescheduled by vote of the Board or Committee in open session prior to the meeting that is 

to be rescheduled. The Executive Director cannot reschedule a Meeting him/herself without approval from 
the Board or Committee. 

B. If a Meeting is rescheduled as a result of conflict with the Executive Director’s schedule, the per diem shall be 
paid to all members regardless of their ability to attend the meeting or not, including if the rescheduled meet-
ing has to be canceled for any reason. 

C. If a Meeting is rescheduled by the Board or Committee members, then those not attending the Meeting are 
not eligible for their per diem. 

2.5 CANCELATION OF MEETINGS 
A. Meetings may be canceled for any the following reasons: 

1. Vote or request by Board or Committee, 
2. Lack of Quorum, 
3. Lack of response from members regarding their attendance; thus, it is not known whether a Quorum 

will be present, 
4. Lack of agenda items (as presented by either the Board/Committee members or the Executive Direc-

tor), 
5. Conflict with OJRSA staff schedules that cannot be postponed, 
6. Actuality of potential impact caused by severe weather (other than thunderstorms, which are fre-

quent occurrences to the area), 
7. A Declared Emergency, or 
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8. At the request of the Governor or General Assembly of the State of South Carolina 
B. If a Meeting is canceled for reasons identified in SECTION 2 parts 2.5.A.1, 2.5.A.2, or 2.5.A.3 of this Policy, then 

per diem shall not be paid to any members of the Board or Committee for the canceled Meeting. 
C. The Board or Committee members shall receive their per diem if a Meeting is canceled for any other reason. 

REVISION HISTORY 
This and previous editions must be maintained in accordance with the OJRSA Records Retention Policy. 

Table 1: Board and Committee Meeting Policy history 
Revision 
Number Date Description of Changes 

0000 07/06/2020 Initial issue of comprehensive Board and Committee Meeting Policy by OJRSA Resolution 
2021-01 

0001 03/04/2024 
Policy modified to allow for Commissioners to attend meetings through electronic means as 
well as other non-substantive matters as revised by OJRSA legal counsel. Adopted as OJRSA 
Resolution 2024-08. 
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