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AGENDA
City of Westminster Local Development Corporation
City Hall Conference Room
October 13, 2025- 4:00pm
. Call to Order

1. Consideration of September 4, 2025 Meeting Minutes

1. Financial Report- Ashley Jones

REVENUES

BEGINMNING BALAMNCE 561,421.39 [8/27/2025
EXPEMNSES

KEITH DEMNNY -105 W MAIMN 51,937.50 |(8/15/2025
KEITH DENNY - 107 W MAIN 51,937.50 |8/15/2025
Retail Strategies (approved expense) | 515,000.00 (7/22/2025
TOTAL EXPEMNSES 518,875.00

BANK BALANCE $42,546.39 [10/1/2025
Annual PMPA Appropriation FY26 520,000.00

Balance with 2026 Approrpiation $62,546.39

V. Consideration of CBIG Application for 105 West Main Street:
The City received an application from Angela Cromer (113 Retreat St.) for $1,299.33
to replace the rear of building signage and the hanging sign on E Main Street. The
signs are outdated and several years old.
The project was identified as Category I: Small and Cosmetic Projects (75% cost
share up to $2,000). The requested amount is $1,299.33 and the project total cost is
$1,732.44.
Staff recommends approval.

V. Member Comments

VI. Adjourn
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LOCAL DEVELOPMENT CORPORATION

September 3, 2025

Sammy Dickson called the meeting to order. Others in attendance were Brian Allen, Dale
Glymph, Kevin Bronson, Reagan Osbon and Ashley Jones.

The motion to approve the minutes from the July 17, 2025, meeting passed unanimously.

New Business:

1.

Financial Report
Ashley Jones presented the up-to-date Balance Sheet.

Revenue
8/27/2025 | $61,421.39 |BEGINNING BALANCE
Expenses
Keith Denny- 105 W MAIN ST $1,937.50 |AWARD PENDING
Keith Denny- 107 W MAIN 5T $1,937.50 [AWARD PENDING
Retail Strategies $15,000.00 |Approved expense
BANK BALANCE | $44,483.89 |As of 08/30/25
Annual PMPA Appropriation FY26 520,000.00
Balance with 2026 Approrpiation $64,483.89

Discussion and Consideration of Amending CBIG Requirements and Guidelines
Reagan Osbon presented the Westminster City Council’s requested changes to be
included for the program:

a.) Disallow wooded or similar decomposable material in planted/landscaped
areas. All long-term landscaping material must be stone, rock, brick, or other
similar hard material. This also applies to landscaped perimeter linings, raised
flowerbed structures and other long-term materials.

b.) Clearly explain that parking lot improvements (Category Il) may include
resurfacing and patching. There was discussion that the members thought this
information was included about the parking lots. Mr. Osbon stated that council
just wanted to clarify.

Mr. Dickson asked if anyone had any questions concerning the changes council was

requesting. Mr. Allen had no questions. Hearing no other discussion, Mr. Dickson

called for a vote. Mr. Allen made a motion to accept the changes Westminster City

Council requested to the CBIG Requirements and Guidelines, Mr. Dickson

seconded, and it passed unanimously.



3. Member Comments

Mr. Dickson asked Mr. Glymph if he was the mayor’s representative on the
committee. He replied that he was. Mr. Osbon said the mayor and a representative
from council should be on the committee. He stated since Mayor Ramey would still
have a seat he would begin attending meetings. Mr. Dickson inquired if he would
have voting rights. Mr. Osbon affirmed.

Mr. Dickson asked if there were any further comments. Hearing none, he made a
motion to adjourn. The committee gave unanimous consent.

(Minutes prepared by Ashley Jones)

Sammy Dickson, Chairman
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CITY OF WESTMINSTER

Commercial Building Improvement Grant
Program

APPLICATION AND AGREEMENT

City of Westminster
PO Box 399
100 E Windsor Street
\Westminster, SC 29693

Updated August 12, 2025
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City of Westminster
Commercial Building Improvement

Grant Program

The City of Westminster, in its continuing effort to support the development of the Downtown Business
District and enhance commercial activity, has created a Commercial Building Improvement Grant
Program. The Commercial Building Improvement Grant Program will encourage ceononne growth and
help create a more inviting character for the downtown arca. The following outlines the details of the
Commercial Building Improvement Grant Progran.

Program Oversight and Funding

The City of Westminster Local Development Corporation (LDC) is responsible for administering the
Commercial Building Improvement Grant Program, intended to stimulate improvements to the exterior
or interior of commercial buildings in the Downtown Business District, in commercial corridors located
along major state highways, or commercial structures that arce rcasonably expected to provide an increase
in commerce within the City imits,

The funding of this program is provided through the City of Westminster and the LDC. All activities
relating to the funding of improvement projects will be reported to the Westiminster City Council.

Project Categories

Each project will fall into one of tduee categories. Applicants should exereise best judgement when
categorizing their project as part of the application and will be subject to review by City of Westninster
and the LDC. If a project is categorized incorrectly on the application, a representative from the City or
LDC will contact the applicant to notify them and make the appropriate changes to the correct category.

Category I: Small and Cosmetic Projects
s Purpose: This catcgory is intended to support minor exterior improvements that are primarily
cosmetic or decorative in nature and do not involve structural changes.

s Eligible Projects May Include: Landscaping enhancements (e.g., flowerbeds, tree planting,
irtigation installation or upgrades), exterior cleaning or painting, decorative features, and other
non-structural improvements that enhance curb appeal.

Maintenance Requirement for Repeat Applicants: Applicants who receive funding in this category for multiple years
must demonstrate that previously funded projects have been reasonably maintained. For example, a flowerbed
installed with CBIG funding in a prior vear must be kept in good condition {i.c., not overgrown, neglected, or
unsightly) and must comply with all applicable City codes to remain eligible for future funding. Proposed
landscaping projects may not include decomposable matenials, such as wooden crossties, flower bed frames,
raiseed woaden structures, or similar items. Any permanent landscaping improvement must be constructed of
durable matenials such as rock, stone, or finished/ornamental metal.

¢  Grant Amount: 7.5% of project cost up to $2,000.00

Category IT: Modest Struchural Improvements
e Purpose: This category is intended to assist with moderate exterior improvements that involve
minor structural changes or repairs to key building elements and surrounding arcas.

¢ Eligible Projects May Include: Replacement or modification of doors and windows, installation or
repair of awnings, architectural enhancements (e.g., trim, cornices, fagade features), roof repairs
(non-structural), and parking lot restriping, refinishing, patching, or similar surface-level
Commercial Building Improvement Grant Applicaton 2 (08,2025



improvements.
o  Grant Amount: G0% of project cost up to $7,500.00

Category ITI: Significant Structural Improvements, Code Compliance, and Utility Work
*  Purpose: This category is intended to support substantial improvements necessary for the
structural integrity, safery, and functionality of a commercaial property. These projects ofien
address building code compliance, major repairs, or essential udlity upgrades.

« Eligible Projects May Include: Structural repairs (¢.g., foundation, framing), flooring replacement
related to building integrity or safety, plumbing and drainage system improvements, clectrical
upgrades, and remediation of major code violations or hfe-safety issucs.

s  Grant Amount: 60% up to $10,000.00.

Project Categorization al:

Applicants who disagree with the categorization of the project made by staff may appeal to the LDC to
recategorize the project at the time of LDC review of the grant application. Appellants will carry the
burden of proof in demonstrating why the project should be recategorized. During such appeals the LDC
shall hear from the appellant first, followed by staifl, and shall have the opportunity to ask questions and
discuss. A majority vote is required to recategorize a project.

Grant Fund Disbursement

Projects must begin within 45 days of grant approval and be completed within six (6} months of start date.
The grantee will be reimbursed after completion and inspection. No work completed prior to receipt and
approval of the application is eligible.

Eligible Properties and Applicants

. Eligibility is limited to buildings or structures located within the downtown business cistrict,
commercial corndors located along major state highwavs or commercial structures that are reasonably
expected to provide an inerease i commerce within the City limits.

2. Owners or tenants may apply for the grants; however, a letter of consent from the property owner is required.

3. Businesses whose existing use is allowable by the City’s current codes and regulations. The LDC
reserves the right to deny funding to applicants who are delinquent on payment of fines or fees.

4. The Property must be subject to the 6% assessment and the property must be subject to property
taxes under the current levy., Tax exempt propertics are not cligible.

5. Each property shall be eligible for up t© one project per category per vear. Each property shall not be

awarded more than $10,000 in CBIG funds across all categories and projects in a year, A year shall

be construed to begin on January 1 and end on December 31.

igible and Ineligible Improvements

Eligible expenditures shall include expenses detailed below -

Improvements must be consistent with recommendations sct forth m the City of Westminster
Comprehensive Plan. Unless otherwise approved, all work shall be completed by a licensed contractor,
legally operating in the City. Applicants should contact the City tor assistance with permitting and business
licensing, Contractors must supply a detailed written estimate to accompany the application. In some
cascs, sclf-contracted projects may be approved. These projects will require an itemized list of materials.
Reimbursement of self-contracted labor costs are subject to approval. Murals or large displays of public
arts shall not be tunded.

Tim: ctations

Project must begin within 45 days of grant approval and be completed within six (6) months of approval
and will be reimbursed after final inspection. A reasonable extension tray be granted, based upon the
good faith efforts of the applicant, through written notification to the City Administrator. Work must not
Commercial Building Improvement Grant Application 3
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be started by or on behalf of the applicant prior to the date of the grant award.

Guidelines

. All proposals shall meet the zoning, building, and tire code requirements of the City.

2. Top pnority will be given to projects which make a highly visible contribution to revitalization of
commercial structures.

3. Colors should be chosen to coordinate with neighboring buildings.
4, Retention and repair of existing cornices 1s strongly encouraged wherever possible,
3. Side clevations and rear tagades shoudd be treated as sertously as main fagades. The development of

rear or side entrances with appropnate design is encouraged.
6. Applicants arcaesponsible for all aspects of the project, any relationships with contractors and
supplicrs, and sccuring all necessary City permit approvals before the project begins.

Application Deadline

Applications accepted-on arolling basis and considered as funding is available.

Application Process
1. Applicant submits the application and attaches the following information:
o A minimum of nvo {2) photographs of existing building fagade

e Photos, plans, or sketches of proposed improvements

e Quotcs, fee proposal, and any other back up that supports the proposed budget
e Owner's pemussion, 1if applicant 1s not the owner

e Business Type

o  Reni/Lease Agreement

- 2. Owner/tenant submits the Application to the City Administrator or their designee,

3. The LDC considers the application. The LDC reserves the right to deny an application. A notification letter is
sent to the applicant stating whether the project has been accepted as deseribed in the application, accepted with

conditions, or rejected. If the application is rejected, it may be resubmitted with modifications within 30 days.

4. The Commercial Building Improvement Grant Agreement is upon approval and prior to beginning
work. Partics in the agreement will be the applicant, building owner (if other than applicant), and the
City Administrator, who 1s authorized to sign on behalf of the Ciry.

5. Any changes to the approved design must be submitted for consideration.

6. Upon project completion, copies of all the applicant’s dated statements or invoices shall be submitted
to the City Administrator.

7. A representative of the LDC and/or a city representative will inspecet the completed work, Grant funds
are dispersed to the applicant.

Grant Policy
The LDC will not use race, sex, age, or religion as grounds for refusing a grant to an cligible apphicant.

Grant recipients will agree w place a Ciy of Wesaninster Commereial Buildig Improvemem Grant
Recipient sign at the construction site, during the ime of improvements and in their storefront window
for 180 days after the completion of the project.

More Information
More information may be obtained: or have questions about the Commercial Building Improvement
Grant Program, please contact Westminster City Hall:
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by phone at (864).047, 3212

by email ac_rosbon@westnunstersc.on
by mail at City of Westminster, PO Box 399, Westminster, SC 29693
in person at City Hall, 100 E. Windsor Street

online at www.westininslersc,org

& &4 & 9 @
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SOUTH CAROLINA
City of Westmnster
Commercial Building Improvement Grant Program
Application
Desi d Pro
Address: Lﬂ_&'_ﬁﬂd &.‘h Vje&l—m l.nd.’u\‘ Sc j‘»qéq 3

Applicant Information

Applicant Namé: C'I{uv)nc ___ﬂ_lﬂ "l' ilp‘l’ 3 3 75
Mailing address: _?_AJ_O ’ Lpn%. C(‘edo J(f uﬂ{
City, State, Zip: ,ujesi‘rmn&;f' ol 16{ L339

Applicant Relationshup to Designated Property:
-( Own Rent Other

$ Rent/Lease

New or Existing Business

Owner Information (if different from applicant)

(A letter of consent from the property owner is required.)

Owner Name: Phone:

Address:
City/State/Zip:
Scope of Proposed Project: Include a sumnuny of the building’s current condition, arcas to be

yaproved and how, as well as any proposeg materials or colegs. (Attach addigonal sheegs if necessary)
( ; ‘ 2 )
baick, of 1.

{ n i ,
> (Aoge "
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City of Westminster

Commercial Building Improvement Grant Program

Page 2
Community Benefit: Include a brief explanation as to how the project will inerease commerce and

enhance economic growth for the City of Westminster and the community. (Attach additional sheets if

necessary) . . 7
The ba.fk‘_ of m i (Na | DAL, O The e (54
&%mq Seen WY OALQIMIRe Mrafl o

- - = R . . ; i
st g, « Wouwig i {tHe V46 (MProye. Y
1ogk g€ ., [ / '

&

1] Jinag 403" O rovide

! | .4 Bh 1 A
Nety, aecuyate ¢ odated od mjf

Financial Information

Project Category:
ﬁ Catcgory 1: Small and Cosmetic Projects (75% cost share up to $2,000)

O Category 1I: Modcerate Structural Improvements (60% cost share up to $7,500)

d Category 1I1: Significant Structural Improvements, Code Compliance, and Utlity Work (60'% cost sharc up to
$10,000)

Estimated Project Cost: § l ' t ‘5 a : l I {Attach an itemized budget.)
Grant moncey applicd for: § ‘ a £|f| i (Grant amount shall not ¢xceed the respective category funding
maximum or cost share)

Other grants amount awarded this vear: § (Each property shall be cligible for up to $10,000
per year across all CBIG projects)

Application Check List
,5 Application must be complete

v Budget summary/Cost estimate attached
_ Letter of consent from property owner (if leasing/renting)
Architectural sketch of proposed project (f necessary)
Z A minimum of two {2} photographs of building with existing conditions
Paint and awning samples GF applicable)

City permits apphed for (F apphcable) ( en d o v*

I agree to comply with the guidclines and standards of the Ciy of Westminster Commercial Building

Commercial Building Improvement Grant Applicanon 7 08/2023



Improvement Grant Program and I understand that this is a voluntary program, under which the City has
the right to approve or deny any project or proposal or portions thereot.

Date g 'Ag ) &5

Applicant’s Signature

Submit application to:  For dflditional information, contact: City
of Westminster

PO Box 399 Assistant City Administraton

100 E. Windsor Street 864-647- 3212

Woestminster, SC 29693 rosbon@westminstersc.org

Grant Committee Use:

Date Received: 09/29/2025 Date Reviewed: 10/13/2025 -
Apphcation: Granted - ~ Denied

Comments _

Commercial Bulding Improvement Grant Application #
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City of Westminster

Commercial Building Improvement Grant Agreement

—
THIS AGREEMENT is entered into this 34 day of K ¢ ad m_\' and
r’ -

between the CITY OF WESTMINSTER (City) and
et er, §C d 4613

WHEREAS the City has approved a facade improvement grant to Grantee subject to the execution of this

(Grantece), whose address 1s

Agreement, and Grantee desires to accept the grant and to abide by the terms of this Agreement, and

WHERLAS the City has approved a grant in an amount not to exceed Ten Thousand and No/100 Dollars

$10,000.00 for commercial building  improvements at , Westminster, SC.

NOW THEREFORL, the partics agree as follows:

1. Grantee reaffirms that all mformaton provided to the City in its Commercial Building Improvement
Grant Application is correct and accurate.
2. Grantee has read and agrees to abide by the provisions and requirements of the City of Westmunster

Commercial Building Improvement Grant Program.

3. All work performed by Grantee will be consistent with the approval by the City. If Grantee desives to
make any changes in the project, Grantee will obtain written approval from the City betore implementing such
changes. Grantee understands that the City 15 not reqquired to approve any changes.

4, Grantee agrees to complete the improvements within six {6) months from the date of this Agreement
and understands that failure to complete the improvements within such penod will result in forfeiture of the
grant.

3. Grantee understands that the grant will be paid to Grantee only upon completion of the work,
submission of all dated statcments or invoices to the City, and approval by the City of the completed work.,

6. Grantee will notify the City immediately it Grantee's interest in the subject property changes in any
way. This Agreement is not assignable by Grantee without prior written approval of the City, which will not be
unrcasonably withheld.

7. Grantee hereby grants to the City the right to use pictures, renderings, or descniptions of the work

tor any and all promotional purposcs desired by the City.

Commercial Building Improvement Grant Agreement | Ay



IN WITNESS WHEREOQF, the partics have signed this Agreement on the day and year first

written above.

WITNESSES FOR THECI'TY CITY OF WESTMINSTER
By:
WITNESSES FOR GRANTEL GRANTEE
By:

OWNER Gt other than Grantee)

By: [“3_&1 Z@gj z

Commercial Building Improvement Grant Agreement | B L



Substitute W-9
Request for Taxpayer Identification Number & Certification

In order to comply with the Internal Revenue Code, we are required to obtain your Federal Identification
Number to be used in reporting the pavments we make to you. Please complete the following information
and return to the address below. Please type or print your information on the form below.  Your
cooperation in this matter is greatly appreciated.

Vendor: Address: City, Statc,
Zap:

Please mark the T'vpe of Entiry:

Individual B Partnership

Sole Proprictor Governmental Unit

Corporation LLC or other
Company Name Emplover Identification #

If individual or sole proprictor, also give name and SSN.

145409k

Authorized Signature 31 {
Title Date Ei 0&? a”

Telephone # EZQH‘ 'dl&Lt "6 3.23‘
oh ad

Email Address

"Primary Contact

Commercial Building Improvement Grant Agreement Li A/ 22
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D-Sign and Graphics, LLC

PO Box 1707

Seneca, SC 29679

Ph: (864) 885-0435

Email: Debbie@dsignseneca.com

Estimate #: 3877

signs & graphic solutions Web: http:/imww.dsignseneca.com
Page 10of 2
Created Date: | 9/2/2025 11:27:00AM Prepared For: | 113 Retreat Historic Event Venue
Salesperson: | House Account Contact: | Angie Cromer
Emali; Office Phone: | (864) 364-3373
Phone: | N/A
Emall: | obmangle@gmail.com
Entered by: | Debbie Wallace Address: | 113 Retreat Street
Wesiminsler, SC 29693
Description: Bullding Signs
Quantity Unit Price Subtotal
Product: Cut Vinyl 2 $136.25 §272.50
Description: Roadside Directory:
For two sign panels -
Remove old vinyl from two existing customer panels
Clean and remove glue residue from two panels
Cutiweed/apply new vinyl to two customer panels
*2,9.5in x 45.375 in Single Sided Custom Cut Vinyl, Made From Premium Cast 2mil Film
* Application Tape
* Locations 1 Side
* {1 Colors: 010 White
Quantity Unit Price Subtotal
Product: Service and Install 1 $200.00 $200.00
Description: Two trips with ladder to removefinstall sign panels:
Ladder removal of two existing sign panels
Ladder reinstall of two existing sign panels with new cut vinyl
* Standard tnstall
Quantity Unit Price Subtotal
3 l Product: Digital Prints 1 $701.50 $701.50
Description:  Wall Sign:
New sign panel wilaminated digital graphics applied to 3mm ACM, single sided
*1,48inx 120 in Single Sided Custom Roll Print, Made From Standard Print Vinyl
Quantity Unit Price Subtotal
Product: Service and Install 1 $500.00 $500.00

NN

Description: Two trips with two peopleftwo ladders

Sign on back of building wall -- ulility wires around it, wooden platfarm, other obstacles to navigate

Removal of old sign
Installation of new sign

* Standard Install

Print Date: 9/8/2025 8:56:50AM



sad-sign

signs & yraphic solutions

D-Sign and Graphics, LLC

PO Box 1707

Seneca, SC 29679

Ph: (864) 885-0435

Email: Debbie@dsignseneca.com
Web: htip:/fwww.dsignseneca.com

Estimate #: 3877

Page 2 of 2
Notes IEstimate valid for 30 days.
Estimate Total: $1,674.00
Subtotal: $1,674.00
Taxes: $58.44
Total: $1,732.44
Deposit Required: $666.22

Payment Terms: 50% Depasit required payable at hitps://dsignseneca. wixsite.com/d-sign/payments.

Balance due upon receipt.

Client Reply Request
[ estimate Accepted "As |s”. Please proceed with Order, [:] Other:
|:| Changes required, please centact me. SIGN:

Date:

i

Prinl Date: 9/8/2025 8:56:50AM
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