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AGENDA 
City of Westminster Local Development Corporation 

City Hall Conference Room 
November 10, 2025- 4:00pm 

I. Call to Order

II. Consideration of October 13, 2025 Meeting Minutes

III. Financial Report- Ashley Jones

IV. Consideration of CBIG Application for 208, 210, and 212 East Main Street:
The City received an application from Fred Bland (208, 210, and 212 E Main Street).
The applicant provided a single quote of $4,500 for all properties, but requests that
the LDC consider the application for two separate ones to avoid the $2,000 cap.

The request is for two separate properties (2 parcels with three addresses) to paint
the exterior facade a cream color. The applicant requests two separate funding
approvals, totalling $3,375.00:

• $1,687.50 for property with addresses 210 and 212 E Main Street.
• $1,687.50 for property with address 208 E Main Street.

The project was identified as Category I: Small and Cosmetic Projects (75% cost 
share up to $2,000). The requested amount is $1,687.50 for each property 
($3,375.00 total) and the project cost is $2,250.00 per property ($4,500.00 total). 
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Staff recommends approval. 

V. Consideration of CBIG Application for 216 East Main Street:
The City received an application from Derek Hodgin (D/B/A Appletown Properties, 
LLC; 208, 210, and 212 E Main Street). The applicant provided an estimate of
$9,115.00 to complete electrical compliance work on the interior electric service 
panels and converting from 100 to 200 amp breakers.
The project was identified as Category III: Structural Improvements, Code 
Compliance, and Utility Work (60% cost share up to $10,000). The requested amount 
is $5,469.00 for each and the total project cost is $9,115.00.
Applicant has indicated that the property will be provided to use by the Westminster 
Music Centre, but that the applicant will remain the owner, so that the property will 
remain a taxable (and grant eligible) property.
Staff recommends approval.

VI. Member Comments

VII. Adjourn



LOCAL DEVELOPMENT CORPORATION 
Minutes 

October 13, 2025 

Sammy Dickson called the meeting to order. Others in attendance were Brian Allen, Kent 
Miller, Brian Ramey, Dale Glymph, Kevin Bronson, Reagan Osbon and Ashley Jones. 

The motion to approve the minutes of the September 4, 2025, meeting passed 
unanimously. 

New Business: 

1. Kevin Bronson and Reagan Osbon gave an update of the Retail Strategies class they
recently attended in Birmingham, AL.

2. Financial Report
Ashley Jones presented the corrected, up-to-date Balance Sheet.

3. Consideration of CBIG Application for 113 Retreat Street
Angie Cromer has applied to replace the building signage, both the hanging sign and
the mounted placard, at the Retreat Street location.  The current signs are several
years old and outdated. She wishes to update the signs to provide more accurate
advertising of the building.  Ms. Cromer’s application is identified as Category I of
the updated CDBG Guidelines. The amount requested is $1,299.33, with a total
project cost of $1,732.44. Brian Allen asked Mr. Osbon if he had any idea what the
new signs would look like. Mr. Osbon stated he did not. Sammy Dickson requested
that Mr. Osbon reach out for a copy of the design for the signs and then send to each
member. Mr. Dickson asked for any further discussion. Hearing none, he made a



motion to accept the application from Ms. Cromer. Mr. Allen seconded the motion, 
and it unanimously carried. 

Mr. Dickson asked Mr. Osbon to update the brochure with the new categories so it 
could be taken to the businesses to possibly generate more interest. Mr. Osbon 
stated he is currently working on this. 

Mr. Dickson asked if there were any further comments. Hearing none, he made a 
motion to adjourn. The committee gave unanimous consent. 

(Minutes prepared by Ashley Jones) 

____________________________________ 
Sammy Dickson, Chairman 
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