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AGENDA
City of Westminster Local Development Corporation
City Hall Conference Room
November 10, 2025- 4:00pm
Call to Order

Consideration of October 13, 2025 Meeting Minutes

Financial Report- Ashley Jones

REVEMNUES
BEGINMNIMNG BALAMCE 561,421.39 |8/27/2025
EXPENSES
ANGIE CROMER - 113 RETREAT 5 1,299.33 | APPROVED EXPENSE
KEITH DENNY -105 W MAIN 5 1,937.50 |8/15/2025
KEITH DENNY - 107 W MAIN 5 1,937.50 |8/15/2025
Retail Strategies 515,000.00 |7/22/2025
TOTAL EXPEMSES 520,174.33
BANK BALANCE 541,247.06 |11/1/2025
Annual PMPA Appropriation FY26 520,000.00

Balance with 2026 Approrpiation 561,247.06

Consideration of CBIG Application for 208, 210, and 212 East Main Street:

The City received an application from Fred Bland (208, 210, and 212 E Main Street).
The applicant provided a single quote of $4,500 for all properties, but requests that
the LDC consider the application for two separate ones to avoid the $2,000 cap.

The request is for two separate properties (2 parcels with three addresses) to paint
the exterior facade a cream color. The applicant requests two separate funding
approvals, totalling $3,375.00:

e $1,687.50 for property with addresses 210 and 212 E Main Street.

e 51,687.50 for property with address 208 E Main Street.

The project was identified as Category |: Small and Cosmetic Projects (75% cost
share up to $2,000). The requested amount is $1,687.50 for each property
($3,375.00 total) and the project cost is $2,250.00 per property ($4,500.00 total).
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Staff recommends approval.

V. Consideration of CBIG Application for 216 East Main Street:
The City received an application from Derek Hodgin (D/B/A Appletown Properties,
LLC; 208, 210, and 212 E Main Street). The applicant provided an estimate of
$9,115.00 to complete electrical compliance work on the interior electric service
panels and converting from 100 to 200 amp breakers.
The project was identified as Category lll: Structural Improvements, Code
Compliance, and Utility Work (60% cost share up to $10,000). The requested amount
is $5,469.00 for each and the total project cost is $9,115.00.
Applicant has indicated that the property will be provided to use by the Westminster
Music Centre, but that the applicant will remain the owner, so that the property will
remain a taxable (and grant eligible) property.

Staff recommends approval.
VI. Member Comments

VIl.  Adjourn
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LOCAL DEVELOPMENT CORPORATION
Minutes
October 13, 2025

Sammy Dickson called the meeting to order. Others in attendance were Brian Allen, Kent
Miller, Brian Ramey, Dale Glymph, Kevin Bronson, Reagan Osbon and Ashley Jones.

The motion to approve the minutes of the September 4, 2025, meeting passed
unanimously.

New Business:

1.

Kevin Bronson and Reagan Osbon gave an update of the Retail Strategies class they
recently attended in Birmingham, AL.

Financial Report
Ashley Jones presented the corrected, up-to-date Balance Sheet.

REVENUES

BEGINNING BALANCE $61,421.39 (8/27/2025
EXPENSES

KEITH DENNY -105 W MAIN $1,937.50 |8/15/2025
KEITH DENNY - 107 W MAIN 51,937.50 SfleEDlS
Retail Strategies (approved expense) | $15,000.00 (7/22/2025
TOTAL EXPENSES $18,875.00

BANK BALANCE $42,546.39 |10/1/2025
Annual PMPA Appropriation FY26 520,000.00

Balance with 2026 Approrpiation $62,546.39

Consideration of CBIG Application for 113 Retreat Street

Angie Cromer has applied to replace the building signage, both the hanging sign and
the mounted placard, at the Retreat Street location. The current signs are several
years old and outdated. She wishes to update the signs to provide more accurate
advertising of the building. Ms. Cromer’s application is identified as Category | of
the updated CDBG Guidelines. The amount requested is $1,299.33, with a total
project cost of $1,732.44. Brian Allen asked Mr. Osbon if he had any idea what the
new signs would look like. Mr. Osbon stated he did not. Sammy Dickson requested
that Mr. Osbon reach out for a copy of the design for the signs and then send to each
member. Mr. Dickson asked for any further discussion. Hearing none, he made a



motion to accept the application from Ms. Cromer. Mr. Allen seconded the motion,
and it unanimously carried.

Mr. Dickson asked Mr. Osbon to update the brochure with the new categories so it
could be taken to the businesses to possibly generate more interest. Mr. Osbon

stated he is currently working on this.

Mr. Dickson asked if there were any further comments. Hearing none, he made a
motion to adjourn. The committee gave unanimous consent.

(Minutes prepared by Ashley Jones)

Sammy Dickson, Chairman
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CITY OF WESTMINSTER

Commercial Building Improvement Grant
Program
APPLICATION AND AGREEMENT

City of Westminster
PO Box 399
100 E Windsor Street
Westmunster, SC 29693

Updated August 12, 2025

Comunercial Building Improvement Grant Applicaiion 1 08/2025
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SOUTH CAROLINA

City of Westminster
Commercial Building Improvement Grant Program
Application

Desi d Pro;

Address: a\aS’B PRYA 9" & J—?i M <-"‘-'l‘L\

Applicant Information ﬂﬁb [’5 A W D K‘a(l—ﬁ/ . l-...}

Apphcant Name: Phone: S( (nq ’C(?% ’_ % [Lf\

Mailing address: (9'9 ! 36)( 7Gx 3
o~

City, State, Zap: 'k_l,) 23+W|Né¥:‘?\/\) 6 S \ (9?

Al\)yf'ant Relationship to Designated Property:
Own Rent Other

kY Rent/Lease

New or Existing Business

Ovner Information (if different from applican

(A letter of consent [rem the property owner is required.)

Owner Name: Phone:

Address:
City/State/Zip:

Scope of Proposed Project: Include a summinary of the building’s current condition, areas to be
improved and how, as well as any proposed maiterials or colors. (Attach additional sheets il necessary)

E)"\(FDG‘R S\,\\/‘gcﬂit ‘?CM/‘ @c-\ia P T L & A lUp e
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Commercial Bulding Improvement Grant Appheanon [ 0872025



City of Westminster

Commercial Building Improvement Grant Program

Page 2
Community Benefit: Include a brief explanation as to how the project will increase commerce and
enhance economic growth for the City of Westninster and the community. (Attach additional sheets if

necessary} p\éiﬁ‘x 4( &'IQ_C_\_) Mgw d_\rtPP’”“‘fA”c‘ 'S
o Ste et Ko pt, ‘"—bw-w)(\ wrut e P RS\
\T_L"(" el s+ov— Af= = =lr o lavt G\M‘l*\j w e
E‘-gd&-ouvd—gf-— \-—‘G\H)Q“,/\ 5{‘\»*""‘40&’;2‘\“*.
v /

Financial Information

Project Category:
;& Category I: Small and Cosmetic Projects (75% cost share up to $2,000)
a Category II: Moderate Structural Improvements (60%: cost share up to $7,500)

(] Category IIL: Significant Structural Improvements, Code Compliance, and Utiline Work {609 cost share up to
$10,000)

¢
Estimated Project Cost: § q ) f)&j (Attach an itemized budget.) 2J Q ropetties (_Q ) 60 €ac W

Grant ioney applied for: $ ?D:, 31 = (Grant amount shall not exceed the respective category funding

maximun or cost share) ( £ \(_98—{, 50 A j,.\)

O

Other grants amount awarded thas year: § {Each property shall be eligible for up to $10,000

per year across all CBIG projects)

Application Check List
Apphcation must be complete
Budget sununary/Cost estunate attached
Letter of consent lrom property owner (il leasing/renting)
Architectural sketch of proposed project (if necessary)
A minimum ol two {2} photographs of building with existing conditions
Paint and awning samples (il applicablc)
Cily permits applied {or (f apphicable)

ISNNNN

I agice to comply with the guidelines and standards ol the City of Westminster Conunercial Building
Commercial Building hnprovement Grant Application 7 08,2025



Improvement Grant Program and [ understand that this is a voluntary program, under which the Citv has

the right to approve or deny any project or proposal or portions thereof.

) %HL/ Date ’0//)\?)

Apphcant’s Sig

Submit application to:  For additional mformanon con
of Westminster

PO Box 399 Assistant Citv Administrator
100 E. Windsor Street  864-647- 3212

Westnister, SC 29693 roshon@westminstersc.org

Grant Committee Use:
Date Received: ” J ng / Q 6 Date Reviewed:

Application: Granted Demed

Comments

Commercial Building Improvement Gram Application 8
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Omar’s Premium Painting LLC Contract for Painting

Services
Contractor: Mercedes “Omar” Serrano Client: Fred and Kathy Bland
Address: 313 S. Poplar St. Address: 212,210,208 East Main St
City, State, ZIP: Seneca, S.C, 29678 City, State, ZIP: Westminster, SC 29693
Phone: 864-280-1531 Phone: 864-985-9014

Contractor hereby agrees to perform the following services in consideration of Client’s payment
of $4,500 materials included in price.

1. Prepare the Client’s premises, located at 212, 210, 208 East Main St, for painting as follows:
Pressure wash, scrap all chipped paint and caulk where needed.

2. Apply primer and 2 coat of paint to the following surfaces of Client’s premises: all 3 front
building’s exterior walls, doors, windows and polls except lower brick and awning,

3. Clean up any drips, spills, overpainting, etc., and remove all of Contractor’s materials and
debris from the Client’s premises.

All materials are guaranteed to be as specified, and all work shall be performed in accordance
with the specifications above and in a substantially workmanlike fashion.

Any changes to the specifications above must be requested by the Client and agreed to by the
Contractor in writing. Additional charges may apply and will be payable upon completion.

The parties hereby signify their agreement to the terms above by their signatures affixed below:

wg
N/

Contractor’s signature, date

Client’s signatlre, date
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" SOUTH CAROLINA
City of Westminster
Commercial Building Improvement Grant Program
Application

Designated Property

Address: l (’7 LA ST M A ] N 6 T ‘Z,EBT WtSTM “\J STC}Z
. COOTH CARZOLINA 29693

pplicant Information

APPFLETOWM TROPERTES, LL-C
Applicant Name: __«~  Phone: _aé,ét:.LégQ__S' 0271

Mailing address: 297} g‘ ] Foc CA ke @OA D

G Swe. 7 PACKENS , €., 2967\
App_licant Relationship to Designated Property:

.>< Own Rent Other

$ Rent/Lease

New or{Existing Business

Owner Information {if different from applicant)

{AA letter of consent [rom the property owner is requared.)

Owner Name> Phone:

Address:

SAME AS ARFUIANTT
City/State/Zip:

Scope of Proposed Project: Include a summary of the building's current condition, areas to be

improved and how, as well as any proposcd materials or colors. (Attach additional sheets if necessary)

Zle E- MAWW STgeeT \S Trle LAST oF THe 2 UN\TS

LN THE HI\STORIC CHeswel L WRUVTT BullLDING To BE
VPERADED W /NEW . CoDE - CoMPLIANT ElecTRIC SERVILE,
THE ensTING SEeVWCE LS (00 AMP AND \S o UTDATED.
THLS  OPANT REGUEST |S TO REMOVE THE EXISTNG Vit
AND  UPLEADE TO fi  CcOoDE-COMPLIANT za0 AMEP SegVide .

0872025
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City of Westminster

Commercial Building Improvement Grant Program

Page 2
Community Benefit: Include a briet explanation as to how the project will increase commerce and
enhance economic growth for the City of Westminster and the community. (Attach additional sheets if

necessary)

THE APPLICANYT (APPLETOWN PROPERTIES, LLC)

LS DONATING THE 21k BAST MAIN SPACE To THE
WESTM NS TeE. Musie ASCoc A TIoNY (WHA) Fo @

COMMONMITY ACTWLITIES RELATED 1o Muslc . THE
WM& HooTS'TMUSIc oN MAIN " BVE~TS Anp wiLL
NOW _HAVE A SPAace ond MAW STREET To HOST
APDTIONAL  MUSLEC- Reta ™D AcT\VITIES Fo

THe <comMmMuniTY.

Financial Infonmation
Project Category:
£ Category I: Small and Cosmetic Projects {75% cost share up to $2,000)

(W Category II: Moderate Structural Improvements (60% co

g Category III: Significant Structural Improvementsy Code Compliance, and Utility Work ($0% cost share up to
$10,000)

Estimated Project Cost: § 9 I \ |§ {Attach an itemized budget.)

Grant money applied for: § 51 46 9 (Grant amount shall not exceed the respective category funding
maximum or cost share)

Othier grants amount awarded this year: 3 '® {Each property shall be eligible for up to $10,000
per year across all CBIG projects)

Application Check List

Application must be complete

Budgel summary/Cost cstimate attached

Letter of consent rom property owner (il leasing/renting)

Architectural sketch ol proposed project (il necessary)

A minimum of two (2) photographs of building with existing conditions
Paint and awning samples (i’ applicablc)

City permits applied for (if applicable)

1 agree to comply with the guidelines and standards ol the City of Westninster Commercial Building
Commercial Building Improvement Grant Application 7 08/2025



Improvement Grant Program and I understand that this is a voluntary program, under which the City has
the right to approve or deny any project or proposal qr portio ereof.

Apphcant’s Signature

Daee 1] /5 /Z/OLS'

B — 650 505

Submit application to:  For additional information, con City
of Westminster

PO Box 399 Assistant City Administrator

100 E. Windsor Street  864-647- 3212

Westminster, SC 29693 roshon@westminstersc.org

Grant Committee Use:

Date Received; H / 0O 5’ a S Diate Reviewed:

Application: Granted Denied

Comments

Comuuercial Building Intprovement Grant Application H 08/2025



216 East Main Street - City of Westminster Grant Request for Proposed Electrical Upgrade

215 EAST MAIN STREET

Front Elevation of 216 East Main Street.

Front of Subject Unit Occupied by the Westminster Music Association.



View of Existing Electrical Service on Rear Wall of Subject Unit.

Close-up View of Existing 100 AMP Electrical Service to be Upgraded.



ESTIMATE

Stanford Etectric Company LLC
140 Harry Davis Rd
Townville, SC 29689-3306

Bill to

Derek Hodgin

216 East Main Street
westminster, SC

Estimate details
Estimate no.: 2512
Estimate date: 05/31/2025

10.

11.

12.

13.

Product or service

Remove & replace electric service
{deleted)

Remove & replace main panel {deleted)

install junction box {deleted)

remove and replace plywood (deleted)

treated plywood (deleted)

treated 2x4 (deleted)

meter / main panel (deleted)

main panel (deleted-1)

2" conduit (deleted)

1 1/4" conduit {deleted)

Junction box (deleted)

Service cable {deleted}

THHN building wire {deleted)

will@stanfordelectric.net
+1 (803) 554-2772
hitps: Awww . stanfordelsctric.net

Description

Remove & Replace existing electric service
with upgraded meter / main combo panel

Remove & repiace main panel, with
upgraded 200-amp 42 space panel

install junction box for addition of new main
panel

remove and replace plywood over window

3 sheets of treated plywood

16 treated 2x4s

200 Amp meter main combo panel 8 space

200 amp 42 space main lug panel

PVYC conduit 50

PVC

2'x2'xB"

50' 4/0 4 wire cable

12,10, 8, and 6 AWG

Qty

Rate

$1,500.00

$2,000.00

$575.00

$1.000.00

$235.00

$125.00

$515.00

$385.00

$150.00

$20.00

$185.00

$320.00

$250.00

Amount

$1,500.00

$2,000.00

$575.00

$1,000.00

$235.00

$125.00

$515.00

$385.00

$150.00

$20.00

$185.00

$320.00

$250.00



14.

16.

17.

18.

19.

20.

21.

ground rods {deleted) 2 8' ground rods

. ground wire (deleted) 15' #6 awg bare ground
GFCI breakers (deleted-1} 12, 20 amp gfci breakers, plug on neutral
36A breaker (deleted)

40A hreaker (deleted)

Conduit fittings & conduit bodies TA's jlocknut's and bushings. LB condulets.
{deleted) 90 elbows
supplies (deleted)

Permit fee (deleted-1) City & county permit, schedule inspection,
coordinate power disconnect and re
connect

Total

Note to customer

Stanford Electric Company LLC proposes to furnish all material and
to complete the project mentioned above in good workman like
manner and in accordance with all state and local codes, with the
following exceptions and considerations.

* Changes to the above-mentioned project will affect the cost and will
be added to the final payment

* 50% deposit due before work can begin.

Accepted date Accepted by

$65.00

$25.00

$1,125.00

$25.00

$25.00

$165.00

$150.00

$275.00

$65.00
$25.00
$1,125.00
$25.00
$25.00

$165.00

$150.00

$275.00

$9,115.00



TROPOSED ELECTRICAL UPGLRATDE ToB_
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