MINUTES
WESTMINSTER CITY COUNCIL
Regular Scheduled Meeting
Tuesday, December 9, 2025

The City Council of the City of Westminster met in a regularly scheduled meeting on Tuesday,
December 9, 2025, at 6:00 pm at the Westminster Fire Department with Mayor Brian Ramey
presiding. Those in attendance were:

Brian Ramey Daby Snipes Adam Dunn
Jimmy Powell Dale Glymph

City Administrator, Kevin Bronson
Assistant City Administrator, Reagan Osbon
City Clerk, Kiley Carter

City Attorney, Keith Denny

Police Chief, Fred Miller

Utility Director, Scott Parris

Fire Chief, Michael Smith

Members of the public and press

Notice of the meeting and the agenda was posted on a window at the Fire Department and at
westminstersc.org twenty-four hours prior 1o the meeting and all persons, organizations and
local media requesting notification and the agenda were notified by email.

Call to Order

Mayor Ramey called the meeting to order at 6:00 pm.

Certification of Quorum

Kiley Carter certified a quorum. The City Clerk noted the absence of Ruth May.

Invocation and Pledge of Allegiance

Mr. Dale Glymph led the Council in the invocation and the Pledge of Allegiance.
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1. Presentation of a Proclamation Celebrating the State Champion 12U Westminster Volleyball All-Stars

Mayor Ramey presented the 12U Westminster Volleyball All-Stars with a proclamation from the
city.

Public Comments

Bruce Wambach, Allan Stone, and Rudy Still spoke against the development in the works on
Anderson Avenue.

Judy Caywood spoke about the Senior Center.

Comments from the Mayor and Council

a. Mayor Ramey commented on the development in the works on Anderson Avenue. He
stated that the city cannot stop someone from developing on their private property. He
explained how more people in the city brings more things like restaurants. Growth is
happening all around us and all infrastructure issues are being addressed. Mayor Ramey
addressed everyone’s concerns from public comments. He also thanked everyone who
attended the planning commission meeting in November addressing this.

b. Mayor Ramey thanked Ruth May for serving on City Council

¢. Mr. Dunn spoke on growth within the city and that the city cannot tell someone
what to do with their own private property. He also thanked police for their
presence within the town.

d. Mrs. Snipes stated that she was at the last planning commission meeting in November,
and she appreciated the city staff trying to accommodate everyone at the meeting. She
appreciated everyone who came to this meeting and also thanked the city for Arbor Day.

Special Presentations

2. Presentation of Financial Statements, Year End June 30, 2025 by Will Walls, CPA of Love Bailey
Certified Public Accountants

Please see attached for this presentation.



Routine Business

3. Comments from Utility Director
a. Mr. Parris informed the council that phase 1 of the SCIIP project is wrapping
up. The final cleanup is happening.

Phase 2 of the SCIIP project is making good progress.

b. Mr. Parris stated that a pre-bid meeting for the SCADA upgrade will be this
Thursday, December 11",

¢. Mr. Parris explained that the city is in the process of waiting on the
encroachment permits from SCDOT for the Lucky Street/James Street and
Highland Avenue water line replacement. The city will be able to go outside
asphalt, but that is still SCDOT right of way.

d. Mr. Parris spoke on the sewer issue that was brought up today for the Anderson
Avenue development. Issues that have been found have been taken care of, but
overall the sewer system can withstand this development just fine.

e. Mr. Parris spoke about the sewer lines that would be impacted by the
development of Anderson Avenue. The overall impact of this development on
the city sewer lines will be fine.

4. Comments from the City Administrator

a. Mr. Bronson introduced Ben Blackwell as the newly hired Assistant Recreation
Director.

b. Mi. Bronson gave an update on the Horton Outdoor Recreational Fields. The city is
still waiting on the DOT permit for the concession stand. The ficld inspector has
been sent out and DOT issued permits for the sidewalk on Hall road. We have also
found a solution for the North field that has been holding water- Ben Blackwell was
credited with his solution.

¢. Mr. Bronson gave a streetscape update. Bids came in October and a notice of intent
was awarded to the lowest contractor. Since then, caps for this funding have
increased. Mr. Bronson explained the process with ACOG and the Department of
Commerce for trying to get additional funding since the caps have increased.

d. Mr. Bronson explained the grant that the city received for the unity tank installation.
He explains that receiving this grant now frees up almost $600,000 from the bond
money that was approved to move the pumps currently located on HWY 76.

e. Mr. Bronson explained why we now need to purchase the Unity Tank property. The council

has an updated survey for this property that is attached. He explained that Mr. Parris will be
doing the negotiating for the city to purchase this.



5. Approval of November 18, 2025 Regular City Council Meeting Minutes

Upon a motion by Mr. Glymph and seconded by Mrs. Snipes, the motion for the approval of November
18, 2025 Regular City Council Meeting Minutes passed unanimously.

Member | Motion Vote
Ramey Yes
Glymph | Motion Yes
Powell Yes
May Absent
Dunn Yes
Snipes | Second Yes

New Business

6. Consideration of Ordinance 01-13-2026-01: AN ORDINANCE TO REZONE A
CERTAIN PARCEL IN THE CITY OF WESTMINSTER FROM R-25 (ONE-
FAMILY RESIDENTIAL) TO R-20 (ONE-FAMILY RESIDENTIAL).

The City received a zoning amendment request from Jerry Smith (*Owner™) on October 9, 2025,
requesting rezoning of his unaddressed property located on Anderson Avenue (16.6 AC, TMS # 530-12-
01-010). The property primarily fronts Anderson Avenue and has an additional frontage on Earl
Holcombe Dr.

The applicant has indicated the desire to develop 28 new homes on the parcel if approved. The rezoning
would allow for approximately 8 additional homes than if left at R-25. At its current zoning (R-25), the
applicant can build 20 new homes. The current home renderings and proposed lot layout were provided as
a guide, but subject to change based on market conditions and utility access.

Upon a motion by Mrs. Snipes and seconded by Mr. Dunn, the motion to approve first reading of
Ordinance 01-13-2026-01: AN ORDINANCE TO REZONE A CERTAIN PARCEL IN THE
CITY OF WESTMINSTER FROM R-25 (ONE-FAMILY RESIDENTIAL) TO R-20 (ONE-
FAMILY RESIDENTIAL) passed unanimously.

Member | Motion Yote
Ramey Yes
Glymph Yes
Powell Yes
May Absent
Dunn Second Yes
Snipes | Motion Yes
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7. Consideration of Ordinance 1-13-2026-02: AN ORDINACE TO EXECUTE REAL PROPERTY
SALE AGREEMENT FOR PROPERTY LOCATED AT 124 UNITY CHURCH ROAD.,

The City of Westminster Utility Department owns a 40,000-gallon water tank located at 124 Unity
Church Road that services portions of the Westminster water system in Long Creek area (north of and
including Coffee Road). The tank has sat on an easement on the property with a 40-year lease term.
That lease expired in 2023.

Mr. Bronson explained that this allows the city to begin negotiating.

Upon a motion by Mr. Dunn and seconded by Mrs. Snipes, the motion to approve first reading of Ordinance
1-13-2026-02: AN ORDINANCE TO EXECUTE REAL PROPERTY SALE AGREEMENT FOR
PROPERTY LOCATED AT 124 UNITY CHURCH ROAD passed unanimously.

Member | Motion Vote
Ramey Yes
Glymph Yes
Powell Yes
May Absent
Dunn Motion Yes
Snipes | Second Yes

8. Nominations and consideration of appointments to the Westminster Planning Commission

The Westminster Planning Commission will have 2 vacancies for the Planning Commission in 2026.

To be eligible to serve on the Planning Commission, members of the public must have legal residence

in the City of Westminster and not hold another office in the City of Westminster or Oconee County.

e Appointment for term lasting from 2026-2030 (Currently held by Jarrod Brucke)

¢ Appointment for complete term lasting from 2025-2029 (To be vacated by Councilman-Elect
Charles Morgan upon oath of office to Westminster City Council on January 5, 2025)

Mayor Ramey explained that Mr. Brucke is willing to stay on or step down. Mayor Ramey has no
nominations at this time.

Mr. Bronson stated that this will be back on the January agenda since Mr. Morgan will have been
sworn in to city council by then and vacated his seat on the planning commission. He also explained
the requirements for being on the planning commission.



9. Discussion regarding January 2026 City Council Meeting and 2026 Meeting Schedule.

Tuesday, January 13, 2026
Tuesday, February 10, 2026
Tuesday, March 10, 2026
Tuesday, April 14, 2026
Tuesday, May 12, 2026
Tuesday, June 9, 2026
Tuesday, July 14, 2026
Tuesday, August 11, 2026
Tuesday, September 8, 2026
Tuesday, Octoher 13, 2026
Tuesday, November 10, 2026
Tuesday, December 8, 2026

2026 Holiday Schedule

New Year's Day — Thursday, January 1
Martin Luther King, Jr. Day — Monday, January 19
George Washington's Birthday / Presidents Day — Monday, February 16
Good Friday - April 3
Confederate Memorial Day — Monday, May 11
National Memorial Day — Monday, May 25
Independence Day — Friday, July 3
Labor Day — Monday, September 7
Veterans Day — Wednesday, November 11
Thanksgiving Day — Thursday, November 26
Day after Thanksgiving Day — Friday, November 27
Christmas Eve — Thursday, December 24
Christmas Day — Friday, December 25
Day after Christmas — Monday, December 28

Mr. Bronson spoke about the swearing in ceremony and budget meetings. He stated that he is
waiting on new council members for these dates.

Mrs. Snipes mentioned having January 2, 2026 as a day off since January 1, 2026 is a holiday on
a Thursday. She proposes that the council accept January 2, 2026, as a holiday also.

Upon a motion by Mrs. Snipes and seconded by Mr. Dunn, the motion to approve the January 2026 City
Council Meeting and 2026 Holiday Schedule, adding January 2, 2026 as a city heliday, passed
unanimously.



Member | Motion Vote
Ramey Yes
Glymph Yes
Powell Yes
May Absent
Dunn Second Yes
Snipes | Motion Yes

Mayor Ramey thanked everyone for attending the meeting and wished everyone a Merry

Christmas!

Adjourn
Upon a motion by Mayor Ramey and seconded by Mr. Glymph, the motion to adjourn the
meeting at 7:10 pm passed unanimously.

(Mjymytes submitted by Kiley Carter)

\J18/20%,

Date

Mz
[~
Mayor Brian Ramey
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City of Westminster
FY2025 Council Summary and Financial Overview

Highlights and Key Results — General Fund

¢ Received an unmodified {clean) audit opinion from Love Bailey CPAs. This is the best opinion
that the City can recelve.

» Total general fund revenues increased steadily over three years, reaching $3.9 million in
FY2025.

+ Total general fund expenditures increased $477 thousand to $3.3 million, driven primarily by
capital outlay and personnel costs.

* Fund Balance: $4.7 million — a decrease of $1.9 million from FY2024 mostiy due to transfers
out of the general fund.

Financial Performance Summary - General Fund

Category FY2025 FY2024 Change ($) Change (%)
Total Revenues 33,914,946 $2,298,331 51,616,615 70.3%
Total Expenditures 53,347,573 $2,870,825 $476,748 16.6%
Operating income $567,373 $-572,494 51,139,867 199.1%

Other Financing
Sources {(Uses) $-2,476,352 $5,680,186 $-8,156,538 -143.6%

Change in Fund
Batance $-1,908,979 $5,107,692 $-7,016,671 -137.4%



Highlights and Key Results — Proprietary Fund

» Total proprietary fund revenues decreased to $8.1 million from $8.7 miflion in FY2024.

* Total proprietary fund expenses increased $65 thousand to $8.5 million, driven primarily by

depreciation expense.

+ Net position: $12.8 million — an increase of $2.9 million from FY2024 mostly due to Heirloom
Farms project capital contribution of $1.0 million and South Carolina Infrastructure Investment
Program grant of 51.6 million.

Financial Performance Summary — Proprietary Fund

Category FY2025 FY2024 Change (3} Change (%)
Total Revenues $8,146,375 $8,739,266 $-592,891 -6.8%
Total Expenses $8,521,041 $8,456,304 564,737 0.8%
Operating Income $-374,666 $282,962 $-657,628 -232.4%
Nonoperating
Income $2,302,044 $319,604 $1,982,440 620.3%
Transfers $938,230 $-1,260,491 $2,198,721 174.4%
Change in Net
Position $2,865,608 $-657,925 $3,523,533 535.6%

Highlights and Key Results — Government-Wide Balance Sheet

» Total assets: $45.4 million, an increase from $33.9 million in FY2024.

* Net position: $22.8 million — an increase of $4.4 million from FY2024.

» Unrestricted cash-on-hand decreased from $2,392,533 in FY2024 to $1,533,322 in FY2025.



Three-Year Cash Trend (2023-2025)

Unrestricted Cash Balance Trends 2023 - 2025
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Liauidity Overview
» Cash on Hand (Months): FY2025 - 1.63 months; FY2024 — 2.56 months; FY2023 - 3.35 months.

These ratios measure how many months of operating expenses the organization could cover
using only unrestricted cash.
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Three-Year Revenue Trend (2023-2025)

General Fund Revenues
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Revenue Highlights

* General Fund - $1.5 million parks & recreation grant received from the state in FY2025 that
caused a 70% increase in revenues.

* Proprietary Fund - $650 thousand less in waterline extension fees in FY2025 compared to
FY2024. Mostly due to Spinx and Heirloom farms fees being received during FY2024,



Expense Composition ~ FY2025

Expense Composition FY2025

» Salaries & benefits
# Electric

» Sewer

= Water

= Depreciation

Other

Capital Assets Overview

» Qverall $8.9 million increase in capital assets from the previous year.

o 000000

$7.2 million of waterline improvement project additions
$303 thousand for Anderson Community Park

4652 thousand of vehicle leases or purchases

$927 thousand for Heirloom Sewer Project

$247 thousand purchases of tractors/equipment

$387 thousand for a trash truck

$1.0 million of depreciation expense



Debt Overview

* 3 new bonds entered into during the year

o 5900 thousand Hospitality Limited Obligation Bond
o $4.8 million 2025 Revenue Bond
e $8.7 million 2025 USDA Bond
o Paid off $8.3 million Bond Anticipation Note with the USDA bond
6/30/2025 FY26 P&l
Governmental
$174,406 Lease Purchase, 20228 - Fire 101,430 27.961
$142,500 Lease Purchase, 20224 - Police/Fire Vehicles 25,108 26.719
$900,000 timited Obligation 8ond 900,000 111,950
$318,416 Lease Purchase, 2025A - Police/Fire Vehicles 318,416 53,798
$181,300 Lense Purchase, 2024 - Vehicles 181,300 66.012
1,526,251 286.440
Proprietary Funds

$272,500 Lease Purchase, 2022A - Electric Truck 211,105 39,527
$168,700 Lease Purchase, 2024 - Vehicles 168,700 62,018
Conserfund Loan 300,257 40,115
$310,000 tease Purchase, 2023 - Garbage Truck 241,388 46,063
$535,000 iease Purchase, 20238 - Various Equipment 437,167 121,801
£387,074 Lease Purchase, 2025A - Trash Loader 387,074 65,399
2025 Revenue Sond 4,839,000 441,826
2024 USDA Revenue Bond 8,642,584 352,032

15,227,315 1,168,782

Total S 1455221



Summary and Qutlook

The City of Westminster received an unmodified {clean) audit opinion, confirming that the
financial statements are presented fairly in accordance with generally accepted accounting
principles. F¥2025 results reflect significant investment in capital projects and infrastructure,
supported by state grants and utility system funding.

General Fund revenues grew substantially due to grant activity, while planned transfers for capital
improvements drove the decrease in fund balance. In the Proprietary Fund, major capital
contributions and grants strengthened the City’s net position despite a decline in operating
results.

Overall, the City increased its total assets and net position, demonstrating continued progress in
iong-term infrastructure development. While liquidity declined, Westminster remains financially
stable and positioned to maintain services while focusing on rebuilding reserves and managing
future growth.
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CITY OF WESTMINSTER

EXPENSE BREAKDOWN
FY2024 FY2025 $§ Change % Change
Salaries
Fulltime 2,529,083 3,129,133 600,050 23.7%
Overtime 135,470 218,415 82,945 61.2%
Annual Bonus 12,740 12,282 (458) -3.6%
Salaries 2,677,293 3,359,830 682,537 25.5%
Tax/Benefits
FiCA 194,405 238,718 44,310 22.8%
Retirement $22,111 370,363 {151,748} -29.1%
Health 324,892 405,676 80,784 24.9%
Work Comp 196,014 170,987 25027) -12.8%
Benefits 1,237,422 1,185,742 51,680) -4.2%
Total 3,914,715 4,545,572 630,857 16.1%
Expenses
Salaries & benefits 33.1% 37.5%
Electric 26.7% 26.2%
Sewer 6.6% 4.6%
Water 13.8% 11.7%
Depreciation 5.4% 6.9%
85.6% 87.0%
Total Expenses 11,834,414.00 12,126,406.00
Total City Salaries 2,677,293 3,359,830
# of fulltime employee {over $20k salaries) 34 38

Avg. Salary Per Employee $ 78,743.91 $ 88,416.58

Increase in wages is a result of more full time employees in 2025 (38) compared to 2024 {34]. Additionaliy, there was a 3%

cost of living ralse provided to all employees and $83k more overtime than in PY.
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Job No: 2022.114A

South Carolina
Oconee County

Boundasy Survey & Subdivision of 0345 Acre
Located oo Unity Church Road
Sorveyed at the Request of
-The City of Westminster-

References:
TMS No. Portion of 185-00-04-003
Deed Book 1830, FPg. 4T &

" | Dved Book 14-R, Pg. 147

Dute- 3 December 2025
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110 Lakwood Drive
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